	STEPS TO COMPLETION OF PROPOSED METHODOLOGY

	ACTION ITEMS
	STATUS
	ACTIONS NEEDED



	JUNE TARGET DATE
	
	

	FINALIZE GEOGRAPHIC MODEL FOR TESTING: HPSAS AND MUAS
	

	

	REVIEW OF ANALYTICAL RESULTS/FINAL DECISIONS ON FACTORS 
BARRIERS
· Linguistic isolation/Limited English proficiency
· Race/Ethnicity
· Travel Time and/or Pop density
· % Uninsured
· Limits to Daily Living/Disability    

· Local Option/Menu

· ACCESS-direct measures
· Ambulatory Care Sensitive Conditions
· Usual Source of Care

SDI/HEALTH STATUS
PREDICTORS OF POOR HEALTH/SDI
· 100% Poverty
· Unemployment Rate
· % persons <  high school diploma
· %households with single parents

DIRECT MEASURES OF HEALTH
· Standardized Mortality Rate
· %Fair/Poor Health
· Life Expectancy at Birth
· Unhealthy Days
· Low Birth Weight/IMR
· Chronic Disease/Diabetes?
· Local Option/Menu


P2P
· Disciplines and Specialties to include
· .25 weight for OB/GYN to test
· How to count FTE; hours or claims
· Backout of Safety Net Providers
· .75 Weights for NP/PA/CNM
· Exclusion of residents
· How to account for “teaching time’
· Population count-age/gender; other 
· adjustments?
· How to treat  FMGs not citizens or 
· Permanent residents and limited license providers   


ABILITY TO PAY
· 100% Poverty
· 200 % Poverty
· Cost of Living adjustment alternatives
· Insurance Status
· Unemployed/% Not Employed

	

May 2011 consensus to test these variables






Feb 2011






April 2011












Feb 2011 presented; March 2011 consensus

May 2011









April 2011
Literature review for alternatives with COLA completed;

	

JSI testing using these variables; final decisions pending review of results in June







Decisions made on variables to include; initial factor analysis completed


Final decisions on other variables if any to include; JSI doing further analysis





Decisions Made on inclusion/ exclusion; 
JSI doing ratio calculations for review

Workgroup to recommend to full Committee in June


new model combining income and uninsurance being reviewed by  Work Group to present in June

	RATIONAL SERVICE AREAS
· Definition of RSA
· Definition of Contiguous Areas
· Population Center definition
· Areas to use for testing

	May 2011

	Work Group to complete recommendations for June meeting

	PRELIMINARY CONSENSUS: HOW TO COMBINE THE ELEMENTS,  WEIGHTS, ETC
                                      
	May 2011 Committee vote as expert panel
	Factor analyses to be run by JSI to support decision making on weights-mid-June; compare to expert opinion

	DETERMINING UNDERSERVICE-WHERE TO DRAW THE LINE:
· Scales, thresholds, sliding scales, etc.
· Unusually High need-needed or not? How to define?

	
Presentation on scales etc. to committee
	
Once initial testing shared in June, options for consideration to be decided for further impact testing

	FINALIZE DECISIONS ON POPULATION AND FACILITY DESIGNATIONS
	
	

	POPULATION GROUP OPTIONS - MUP
· Streamlined Option
· Simplified Option
· Regular Option
· Criteria to define “health status”
· Criteria to define ability to pay and access to care
· Criteria to define provider capacity





POPULATION GROUP – HPSA
· Criteria for population
· How to define access barriers, shortage, degree of shortage

	
May 2011
	Work Group to refine regular and HPSA option

Work Group option in June








Work Group option in June


	                  
 FACILITY HPSAS
· Regular-serving a HPSA as current
· Safety Net Facility
· Magnet Facility
· Eligibility Criteria
· -50% of Target Population
· -% Low Income patients
· -Insufficient capacity
· Correctional Facilities 
· Size and Security Level requirements
· Staffing requirements/ internee ratio 

	

May 2011




	

Work Group to work with P2P on capacity; further research on correctional facility staffing

	                   IMPLEMENTATION ISSUES; TIMING, EXPECTATIONS, ETC.

	May 2011 presentation
	Work Group to flesh out issues/proposals

	JULY
	
	

	IMPACT TESTING-iterative process
· REVIEW OF RESULTS
· REVISIONS AND FURTHER IMPACT TESTING 

· DIFFERENT FACTORS, DIFFERENT WEIGHTS, DIFFERENT APPROACH (INDEX VERSUS SLIDING THRESHOLD, ETC.)

	RSAs to use and programs/
parameters to test 
	JSI,  in coordination with Graham Center and Dartmouth on data and approaches,  conduct tests of options presented; mid-July prior to meeting later in July and ongoing

	                           IMPLEMENTATION PLAN: FINAL CONSENSUS 

	
	Work Group present to full committee in July

	                           REVIEW OF DRAFT REPORT AND DRAFT FED REG 
                                 NOTICE
                           INCORPORATING FINAL DECISIONS TO DATE
	Draft FRN begun by staff
	Further drafting as decisions are made

	


AUGUST
	
	

	IMPACT TESTING
· REVIEW OF RESULTS
· REVISIONS AND FURTHER IMPACT TESTING PLANS

	
	JSI with Graham Center and Dartmouth conduct tests of options presented; ongoing

	DRAFT OF REPORT SECRETARY AND FED REG
· REVIEW
· CONSENSUS ON DRAFTS
· RECOMMENDATIONS

	
	
Draft by mid-August

	
	
	

	
IMPACT TESTING
· Final Review
· Final Revisions

	
	

End of August

	SEPTEMBER
	
	

	REVIEW AND APPROVAL
· Draft Final Report to Secretary 
· Draft Regulation

	
	
To committee before final meeting mid-Sept

	OCTOBER
	
	

	                             Final draft completed and forwarded
	
	NLT 10/31/2011

	
	
	



