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Coordinator: Welcome and thank you for standing by. At this time, all participants are in a 

listen-only mode. After the presentation, we will conduct a question and 

answer session. At that time, if you would like to ask a question, please press 

star one. 

 

 Today's conference is being recorded. If you have any objections, you may 

disconnect at this time. I would now like to turn the call over to Beth Levitz. 

You may begin. 

 

Beth Levitz: Good afternoon. Thank you for joining us on the technical assistance call for 

capital development immediate facility improvements program, also known 

as announcement number HRSA-12-116. First and foremost, congratulations 

to all of the awardees who received their grants. 

 

 Just a few admin notes before we get started. We will make these notes 

throughout the presentation as well, but as you're proceeding through these 

grants - and we know everybody is very excited to get started - but as you 
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begin and you proceed through your projects and then at the end as well, be 

sure to take some photos at the beginning during the renovations of the 

work and then also at the end. It helps us to know how the funds are being 

used and to really get a sense of the good things that you are doing with your 

grant funds. 

 

 Also, for the first time at least for the Capital branch within the Bureau of 

Primary Health Care, using Adobe Connect and we also have the 

presentation up online. The presentation is also available in PowerPoint on 

the immediate facility improvements program website. You can view either. 

 

 The chat function is open in Adobe Connect. Feel free to submit any 

questions you have through the chat function throughout the presentation. 

At the end of the presentation, we will seek taking any questions and we will 

address those that were submitted during the presentation. After that, we 

will then take questions as we usually do through the operator on the Q and 

A calls. 

 

 With that, we will proceed into the presentation. So some objectives here 

today are we are going to describe the outcome of the capital development 

immediate facility improvement program applications, discuss critical 

compliance requirements, review the terms and conditions of the CD-IFI 

notice of award and explain the process for CD-IFI post award submission 

and review.  

 

 Onto slide three - HRSA awarded $99.3 million in CD-IFI awards to 227 health 

center grantees. Health centers proposed up to five alteration/renovation 

projects within each application. The funded applications included 317 

alterations renovation projects out of the 227 awarded. 
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 Some admin notes - the activity notes to use within EHB is C8B. The catalog 

of federal domestic assistance number, also known as the CFDA number is 

99.526. The announcement is HRSA-12-116. There is a separate PMS 

subaccount code and this is located in box 17 of your notice of award. Funds 

must be accounted for and reported separately from section 330 and any 

other affordable funds that you're receiving. 

 

 Also, CD-IFI funds should be drawn down proportionally as costs are 

incurred. This is especially important is your projects are not 100% federally 

funded. In other words, as you draw down costs, that same proportion 

should be taken out of your CD-IFI fund and your other sources of funding to 

pay for the costs as they are incurred. 

 

 Looking at slide number five, let's just take a gander at some ineligible costs. 

Cost incurred prior to 90 days before the award date are unallowable and 

this is even if they are otherwise allowable after the grant is awarded. If they 

were incurred more than 90 days before the award date, they are ineligible. 

Costs that do not meet federal procurement guidelines as listed in 45CFR 

74.4 through 74.48 or part 92. Claiming building purchases are unallowable 

as well as lease payments. Any operating costs such as funding direct 

healthcare services, clinical full-time equivalent, rent and mortgage 

payments. 

 

 Also, permanent relocation costs are unallowable. Expenditures for 

personnel unrelated to the project, especially any salaries of those that are 

employed at the health centers that are not directly related to the 

implementation of the project are unallowable. Mobile vans are unallowable, 

as well as EHR systems and licenses. However, hardware such as computers 
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or servers, those are allowable. It is the EHR system's software and licenses 

themselves that are unallowable. Abatement of site and building hazardous 

material is ineligible and an unallowable cost, although testing is an 

allowable cost. 

 

 Disposable office medical equipment is unallowable, as well as any 

educational supplies, so this could include, you know, pencils, pens, even 

though they do have a shelf life of one year or more which you may have 

seen referenced in the funding opportunity announcement. These are 

considered unallowable costs. 

 

 Looking at slide number six - beginning your projects - be sure to review all 

terms and conditions on your notice of award. Submitted project budgets 

should reflect the total project related cost to include federal and non-

federal funds. If you have any specific questions to your particular budget, 

those would be great to post to the grants management specialist and your 

project officer and make sure everybody is coordinating on the questions. 

 

 Prior to receiving final HRSA approval, award recipients may only incur costs 

related to non-construction activity. This could include preparation and 

preliminary work such as site plans, architecture and engineering schematics, 

and environmental and historic preservation requirements. However, if these 

costs were incurred more than 90 days prior to the award date, they would 

not be allowable. Also, the purchase of removable equipment is allowable 

before all of the conditions are listed, but to be on the safe side, if you have 

any questions regarding things you may use the funds for prior to all of the 

conditions being listed, please contact your (project) officer. 
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 On that note, all project conditions must be listed prior to beginning physical 

construction or renovation activities. This includes any demolition or grading. 

Once HRSA has approved the required submissions, a revised notice of award 

will be issued that clearly list the restrictive conditions, indicating that work 

may proceed with the project. Please note that the revised notice that is 

received listing the conditions will only site the condition being listed and will 

not list conditions that remain on the award. 

 

 On slide seven - what's in the grant handbook - a handbook for the C8B grant 

activity has been created in the grantee portfolio in EHB. The project director 

needs to ensure that he or she has added the CD-IFI grant to the portfolio 

and that the correct grantee staff is assigned to roles or functions in the C8B 

grant handbook. If you need any technical help, there is a great resource at 

the link listed there on slide seven, or feel free to call the BPHC help line at 

877-974-2742 and please be sure to note the reference number of the call 

for any reference that has to be made back to the issue you were calling 

about. 

 

 Looking at the roles of the project officer versus the grant management 

specialist - on slide eight - the role of the project officer is to monitor 

conditions, review revised budgets, schematics, concepts, site plans and 

construction time lines, assist with pre-implementation, review and process 

prior approval requests, ongoing program project monitoring and technical 

assistance and they aid and close out. 

 

 In looking at the roles of the grant management specialist, they review 

revised budgets as well, as well as look at federal interest and lease 

documentations, process prior approval requests, approve project director 
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changes, provide ongoing financial and grants management monitoring and 

technical assistance and they also assist in close out. 

 

 Again, when E-mailing or contacting your GMS or your project officer, it's 

always a great idea to make sure that those are included in the 

correspondents so everybody can be coordinating on the issue at hand in the 

response. 

 

 Electronic document submissions in EHB - grantees must submit all 

documents required as a condition of an award, on the notes of award, 

directly into EHB. If they are e-mailed to the project officer, we can't do 

anything with the conditions or definitions until they are in EHB to look at the 

conditions. 

 

 A program or grants office personnel may also request other information for 

EHB. By default, the project director will have access to all reports and 

submissions and all other users must be given privileges to view, edit or 

submit by the project director or other user with the ability to administer 

user privileges in the grant handbook. As stated earlier, if you have any 

technical questions regarding how to accomplish any of this in EHB, please 

contact the BPHC helpline at 877-974-2742. 

 

 Condition deliverables and due dates - if any extension to a submissions 

deadline is needed, please discuss this with the project officer and/or the 

grants manager and specialist. A submission justification will be needed 

when requesting an extension. Describe the impact of the extension on the 

overall construction timeline. 

 



CD-IFI Notice of Award Technical Assistance Call 
Moderator: Beth Levitz 

05-23-12/2:00 pm CT 
Confirmation #5446992 

Page 7 
 

 Conditions with award issue date deadlines, be aware that the actual 

deadlines for this conditions is from the date the awards are released to 

award recipients, which may be a later date than the award issue date and 

notice of award. For purposes of this spending opportunity, the actual 

deadline will be calculated from May 1st which is the CD-IFI awards were 

made to grantees. 

 

 Federal interest - the federal government always retains interest in property 

constructed, acquired or improved with federal funds. In our projects, with 

total costs of more than $500,000, must file a notice of federal interest. That 

total does include federal and non-federal funds. Those costs of more than 

$500,000 do exclude movable equipment. It would be the total project cost, 

total federal and non-federal funds, minus the equipment total on line 10 of 

the SF424C. 

 

 Applicants not required to file an NFI, federal interest still exists and you 

must maintain documentation regarding protection of all federal interests. In 

our projects, with the total federal and non-federal costs less than $500,000 

are those most likely not required to file a notice of federal interest? 

 

 A question that often arises is what does it mean to maintain documentation 

regarding protection of all federal interests. Be sure to maintain all records 

pertaining to the project, any correspondents between - any contracts you 

have or anybody relating to the grants - be sure to keep those on hand in a 

nice complete file should they ever be requested. Resources regarding this 

can be found at the website listed there on slide 12. 

 

 Looking at federal interest and leased properties, lessors or otherwise known 

as property owners, must agree in writing to be a proposed A and R project 



CD-IFI Notice of Award Technical Assistance Call 
Moderator: Beth Levitz 

05-23-12/2:00 pm CT 
Confirmation #5446992 

Page 8 
 

and to subordinate interest to those of the federal government. The property 

owner must agree to include in the lease agreement clauses that indicate the 

continued race of the recipient federal government in the event that the 

property owner of record changes. Also, grantees must maintain 

documentation to include communication between the property owner and 

the lessee related to protecting such interest in accordance with the 

standard award terms and conditions. 

 

 Regarding leased improvements - looking at slide 14 - funds must not be 

used to pay lease costs. Funds for a leased property cannot adjust means 

which are part of the terms of the lease. If funds address improvements that 

would impact terms of the lease, applicants must have written evidence of 

negotiated offset and rent. 

 

 The landlord letter of consent, also often referred to the statement of 

agreement from the facility owner, must address the following components: 

approval of the scope of project, agreement to provide the applicant health 

center reasonable control of the project site for the required number of 

years, an agreement to file an NFI in the land records of the local jurisdiction 

before the project begins. That part of it is very important that notice of 

federal interest must be recorded and submitted to HRSA before physical 

work begins on the project. 

 

 HRSA will determine if the lease is sufficient for the full value of the grant 

supported improvements to benefit the grant activity. HRSA will take into 

account the purpose and duration of the grant, the expected life of the 

facility and the use of the facility for grant supported purposes. Also, the 

lease agreement must provide the applicant reasonable control of the site. 
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 Most projects will include several conditions for environmental and/or 

historic preservation reviews in compliance with federal laws and we're 

looking at slide 15. Do not begin construction or draw down funds for 

demolition, site preparation or construction activities until these have been 

approved and are listed. Please plan accordingly in project scheduled. 

Consultation under section 106 takes a minimum of a month to prepare 

while an environmental assessment may take several additional months to 

prepare, review, and distribute for public comment. 

 

 Grant recipients should work closely with the project officer and the 

environmental review in regards to these conditions, especially as it relates 

to adjusting the construction and the project timeline. Technical assistance 

for environmental and historic preservation requirements is available at the 

website listed on slide 15. 

 

 Regarding your environmental and historic preservation conditions, you will 

be contacted by an environmental reviewer. They may have contacted you 

already. It is fine to respond directly to the environmental reviewer, but 

please be sure to CC your project officer on any correspondents. 

 

 With that, I'm going to turn the presentation over to my colleague, 

(Cametrick Nesmith), to proceed starting with slide 16. 

 

(Cametrick Nesmith): Good afternoon everyone. We're on slide 16, the use of the space. 

Grantees must use the CD-IFI funding to renovate the space that will be 

utilized directly by the health center to support health center operations 

consistent with the 330 program. CD-IFI funds may not be used to support 

space which will be utilized and/or rented by other entities to include sub-

percipients or subcontractors. 
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 Utilizing federal funds to generate revenue by charging rent for space 

constructive with federal funds is an ineligible use of federal funds. Use of 

the space for mortgage/financing or charge in the use of space - leasing, 

sales, etcetera - must have prior approval from HRSA. 

 

 That basically is saying that if there are any issues or there are changes within 

the lease or use of the space so far as refinancing or the like, you would need 

to talk to your project officer and get prior approval for that. Renting the 

space to others for profit is not allowable; however, the possible sharing of 

utility costs with other entities is something that is allowable. We'll move 

onto slide 17. 

 

 The procurement rules - grantees are reminded to comply with procurement 

regulations that apply to federal grantees. Technical assistance on this topic 

is available at the website listed. All goods and services equal or greater than 

$100,000 must be competitively bid. The simplified acquisition threshold 

applies to work with under $100,000. 

 

 Recipients should keep in mind that they still need to get more than one 

quote - not just bids - to determine that the costs are reasonable. The 

threshold cannot be broken down into several purchases or artificially 

reduced to smaller quantities to permit the negotiations under simplified 

acquisition procedures. 

 

 Other policy requirements - projects must also be compliant with the 

following: the uniform, relocation assistance, 45 CFR Part 15, the ADA, 

accessible guidelines for building and facilities, 28 CFR Part 36, real property 
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insurance, maintenance disposition and federal interest, 45 CFR Part 74.31 

through .37, and 92.31 and DHHS grants policy statement. 

 

 Some design considerations - the award recipients are encouraged to 

consider the following: an FPA 101 life safety code, the 2000 edition, AIA 

guidelines for design and construction of hospital and healthcare facilities, 

the 2009 edition, sustainable design practices for both renovation and 

construction, green guide for healthcare, leadership and environmental 

design principals and sustainable equipment purchases, electronic project 

environmental assessment tool, EPEAT. 

 

Beth Levitz: And if we could - we received note that there have been some technical 

errors using Adobe and the presentation and I believe that has been rectified 

and everybody should be able to see the presentation. We are on slide 19. 

Back to (Cametrick). 

 

(Cametrick Nesmith): Thank you, Beth. Reporting - quarterly progress reporting - project 

completion status percent complete. Actual versus projected budget 

information, use of CD-IFI grant funds and construction schedule are all 

issues that should be put into your quarterly progress report. The reporting 

will begin on October 1st. Those of you who received or may have looked at 

this presentation earlier, this has been updated from I believe July to October 

1st, as a note. Federal financial reporting, FFR, annual submissions, PMS 

quarterly cash transaction reports, annual submission, federal funding and 

transparency act reporting, FSATA. 

 

 Slide number 21 - monitoring required - the following documentation must 

be submitted during the course of the project. Number one, the project 

implementation certification, certification of final design, bonding coverage 
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certification, construction contract information, that would include a copy of 

the selected contract certified by the architect, the formal recommendation 

of the award, a statement of determination that the selected contractor is 

not on the GSA list of parties excluded from federal procurement or non-

procurement programs, or the debarred list. 

 

 If the contract is awarded to any qualified bidder other than the lowest 

bidder, provide proper documentation for your decision and also a copy of 

the award letters. These templates can all be found at the link listed at the 

bottom of slide 21. 

 

 Monitoring as necessary - slide number 22 - additional documentation may 

be requested to verify the status of the project such as milestones that chart 

construction schedule, field observation reports, application and certificate 

for payment or the AIAG 702 or a specific documentation such as permits or 

invoices as necessary. 

 

 Slide 23 - close out - close out documentation is required within 30 days of 

the completion of the CD-IFI project. The close out documentation consists of 

the following items: photos of the completed project, final budget 

information, project completion certification which could include a certificate 

of occupancy or a certificate of substantial completion, and also the property 

insurance, tangible personal property report SF-428. 

 

 Slide number 24 - EHB help resources - this slide is a great resource for 

individuals that are having technical issues. As a note, the purpose for the 

HRSA call center is for general EHB assistance or assistance with accessing 

EHB or with user names or passwords. The BPHC helpline is for more specific 
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grant information regarding your grant specifically and for program specific 

help and system issues. You can reach the helpline at 877-974-2742. 

 

 Slide number 25 - CD post award technical assistance - the TA call 

presentation materials and transcripts will be available at the link listed on 

slide number 25. The TA assistance materials will also be posted at the 

capital website, which is also listed on slide number 25. The capital website 

also has several submission templates that are very, very useful. I would 

suggest that we all take a good look at that Capital Development website. 

That will save a lot of calls and frustration. Programmatic frequently asked 

questions are also listed on the capital website. 

 

 EA or environmental review forms and compliance FAQ's are also listed on 

the Capital Development website. Historic preservation frequently asked 

questions, procurement questions, and federal interest questions can all be 

found at the Capital Development website. It is very important to take a look 

at that. 

 

Beth Levitz: Thank you. I do want to thank everyone for their patience as we hurry into 

the future of technology using Adobe Connect. We are hoping that this 

presentation has recorded correctly and it will be posted on the website, but 

we are also leaving the PowerPoint version of the presentation on the 

website as well as we will post an MP3 recording and a transcript of the call. 

 

 We have had several questions come in through the chat function. At this 

time, we ask that any future questions be submitted through the operator. I 

believe that you accomplish this by pressing star one. If I am incorrect, I'm 

sure the operator will correct me when it is turned over. 
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 Our first is, our understanding is that if the recipient is not a state or local 

government agency but a private QHB, the prevailing wage does not apply. 

 

Woman: This is a Davis-Bacon question and it's not regarding the type of entity, but 

whether Davis-Bacon is specified in the appropriation providing the funds for 

this grant. In this case, none of the grants authorized under the Affordable 

Care Act had a Davis-Bacon requirement, so this program as well does not 

have a requirement for Davis-Bacon compliance. You still will have to comply 

with any fair labor standards acts, state and local laws regarding fair wages. 

 

Beth Levitz: The next question is whether a performance bond is required if the value of 

the contract is below its threshold of $100,000 as surety required or if it is, 

can another form of surety be used such as an irrevocable letter of credit or 

escrow? 

 

Woman: So the threshold for having a performance bond is $100,000 and below that 

is up to the discretion of the grantee as to how much risk they want to 

accept. 

 

Beth Levitz: Okay. Next questions pertains to if the project value is below $500,000 and 

the project involves a lease hold, is the landlord required to file the NFIs? If 

you will take a look at the terms and conditions on your notice of award, any 

awards that do require the filing of a notice of federal interest, there would 

be a condition placed on the award under the grants condition heading. If 

you are required to file a notice of federal interest - if you do not own the 

property, then the owner of the property is the entity who would be 

required to file the notice of federal interest. 
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 That is all of the questions that have been posted to the chat function. We 

would now like to turn it over to the operator for any further questions. 

 

Coordinator: Thank you. If you would like to ask a question, please press star one. Please 

unmute your phone and record your name when promoted. Your name is 

required to introduce your question. Again, if you would like to ask a 

question, please press star one. 

 

 The first question is from (Susan Kimrey). Your line is open. 

 

(Susan Kimrey): Yes, I have a couple of questions. One - when you're referring to projects - 

your grant can have more than one project contained within it, so the 

threshold of the $500,000 is per project? Is that correct? Not for the total 

grant funds extended? 

 

Beth Levitz: Yes, ma'am. Each application and award could have proposed up to $500,000 

and then if a single project has a project total of $500,000, that is where the 

notice of federal interest comes into play. 

 

(Susan Kimrey): Okay. Is there any mechanism for requesting a change to a project if there 

have been any developments that might render it more practical to pursue a 

different direction than what is proposed? 

 

Beth Levitz: Any proposed changes to the project should be discussed as soon as possible 

with your project officer listed at the bottom of your notice of award and 

they will work with you on what steps to take and what commissions that we 

may need. 

 

(Susan Kimrey): Okay, thank you. 
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Coordinator: The next question is from (Gail Monya). 

 

(Gail Monya): Yes, hello. Wondering about, again, the clarification on the Davis-Bacon 

question. Does it apply? 

 

Woman: No, it does not apply. 

 

(Gail Monya): Okay, but if we have other internal state regulations with respect to wage, 

it's subject to those, correct? 

 

Woman: Yes. You're expected to comply with all applicable federal, state and local 

laws regarding the use of these grant funds. 

 

(Gail Monya): Okay, thank you. 

 

Coordinator: The next question is from (Willy White). 

 

(Willy White): Yes. My question is related to the SHPO. If you're proposed a project that is 

within a facility that has a previous SHPO, will you need a new one or will the 

current SHPO be sufficient? 

 

Woman: Okay, so when you did your SHPO consultation for section 106, national 

historic preservation act, you were proposing not only the site, but what you 

were doing on that site. It was both of those elements and you're doing 

something on that site, so by law, by federal statute, you will have to go 

through that process again because you can't reuse the SHPO. 
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(Willy White): Well when you say something different on the site, we're talking about an 

internal renovation to any existing building, so there are no external changes. 

 

Woman: Did we put a SHPO condition on your award? 

 

(Willy White): There is a SHPO on here, that's why I was asking the question for 

clarification. 

 

Woman: So there are three different things that trigger section 106 of national historic 

preservation act. If you proposed a project with any external work 

whatsoever, any ground disturbance or in a facility that is over 50 years old 

or has architectural significant, so one of those things somehow came up as 

an issue on the review of your proposal. If you somehow need to clarify that, 

I would start with the environmental reviewer who has probably sent you an 

e-mail or will send you an e-mail within the next few days. 

 

(Willy White): Okay. 

 

Woman: All right? 

 

(Willy White): All right, thank you. 

 

Woman: Thanks. 

 

Coordinator: The next question is from (Nick Gutta). 

 

(Nick Gutta): Yes, on your slide five, you say one of the ineligible costs is a building 

hazardous material. If our building is quite old back in the 60's where there 

were materials that need to be abated, would that be covered? 
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Woman: Are you asking if costs of abatements are covered? 

 

(Nick Gutta): Right. 

 

Woman: No. You cannot use federal funds to update the hazardous materials. That's 

actually in the guide as an unallowable cost. If you need to revise your 

budget accordingly, please contact your project officer. You can, however, 

use the funds to do the testing if you are doing it within a 90-day window 

prior to award or post award. 

 

(Nick Gutta): All right, thank you. 

 

Woman: Thanks. 

 

Coordinator: The next question is from (Laura Coley). 

 

(Laura Coley): Hello. I want to find out how we go about finding the original submission for 

the grant. 

 

Beth Levitz: Are you referring to your grant application? 

 

(Laura Coley): Yes. 

 

Beth Levitz: Please contact your project officer and they will be able to help. 

 

(Laura Coley): Okay, thank you. 

 

Coordinator: The next question is from (Joann). 
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(Joann): Hi. Our project has to do with renovating a space within a building that has 

been renovating for senior housing. During the renovation of that senior 

housing, the owner has had extensive environmental studies and historic 

landmark consultation. May we use that documentation in this project? 

 

Woman: So regarding the environmental data, we would love to see it. That may help 

us come to conclusions way more quickly, especially if the space that you're 

about to renovate has been abated already. We would need that. Regarding 

the SHPO, yes, we would like to see that as well, but if the consultation did 

not include your space, then you may have to do that again. 

 

(Joann): Well, it did because it was one whole building. 

 

Woman: Okay. 

 

(Joann): This is simply the ground floor of that particular building. 

 

Woman: Okay, so when they did their consultation with SHPO, they talked about the 

potential uses of the entire space? 

 

(Joann): I believe so. 

 

Woman: Yes. So submit that and let us look at it and we can get back to you. It's very 

likely it may be fine. 

 

(Joann): Now when you say let us look at it, does that have to go into the electronic 

handbook? 
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Woman: Yes. 

 

(Joann): Okay, so that's how you look at it. All right. One other thing - are there any 

sample leases that you have used or property rent leases? 

 

Woman: We don't prescribe specific lease language, but we do have specific terms of 

lease in the funding opportunity. 

 

(Joann): And then about equipment - is equipment purchase considered federally 

owned property? 

 

Woman: Okay, so equipment purchases - it's not federally owned property because 

it's being purchased through the grant, however, it does have federal interest 

that you are responsible for tracking. When you no longer need the 

equipment and the remaining value is still more than $5,000 per piece of 

equipment, then you will have to request disposition instructions through 

your grants management specialist. 

 

(Joann): Okay. Thank you very much. 

 

Coordinator: The next question is from (Lisa Taylor). 

 

(Lisa Taylor): Yes. If we have an architect design a modular building, can he also construct 

the building? 

 

Beth Levitz: Could you repeat the question please? 

 

(Lisa Taylor): Our project is a modular building and we would like to know if an architect 

who designs the building can also be the builder. 
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Beth Levitz: That would depend on if the contract for the architect was bid out according 

to federal procurement standards and also if the scope of work described in 

the contract is from the beginning to the end. I believe my colleague has 

some more input. 

 

Woman: I think in this situation, we should recommend that you go to your project 

officer so we can get more information as to what exactly is being proposed. 

The context is a little outside of the context of this grant. 

 

(Lisa Taylor): All right. Thank you. 

 

Coordinator: The next question is from (Brandy Franklin). 

 

(Brandy Franklin): Hi. I was wondering about the notice of federal interest. If it's above 

$500,000 or is it at $500,000 and above that you have to do the reporting? 

 

Beth Levitz: The notice of federal interest begins at the dollar value of $500,000. 

 

(Brandy Franklin): Okay, thank you. 

 

Woman: And it's not limited to just the ground funds. It's the total cost of the 

renovations. 

 

(Brandy Franklin): Oh, okay. Thank you so much. 

 

Coordinator: The next question is from (David Ray). 
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(David Ray): Yes, thank you. I'm follow-up really to the previous question. If the local 

governmental entities procurement regulations allow design build as a 

method of procurement which would have design and construction in one 

entity, is that allowed or is there some requirement that there must be some 

separate bidding process for the contractor? 

 

Woman: Design build is allowed. There are sometimes certain elements of design 

build like bonus payments that may not be allowed, but there are so many - 

generally, yes - specific types of contracts probably should be discussed with 

your project officer because if you have further questions, there are so many 

different ways you can set them up. 

 

(David Ray): Sure. Thank you very much. 

 

Coordinator: The next question is from (Joann). 

 

(Joann): Thank you. I forgot this particular question. In the building that we are going 

to be leasing space - as I mentioned before, it's a senior high rise - the owner 

has engaged the architect and a contract organization that does green 

building and this building is a green building. We are wondering if we have to 

go back out and bid since they have drawn initial drawings for even the 

healthcare area as simply a beginning towards the renovation, which we had 

anticipated hoping for this grant. Do we have to go back out or may we use 

the team that was in place that the owner put in place for the renovation of 

this original project? 

 

Woman: This is a pretty complex question, so I'll try to kind of touch on the 

procurement aspects. I would suggest a further conversation with your PL. 

Generally, the procurement side of it is if the owner of the building had 
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competitively procured the contract, then it may be an allowable cost. I can't 

make that determination on the phone. I would talk to your project officer 

regarding whether this is part of your lease costs or if it's a direct cost for it, 

or whether there are other costs - like whether the architect has just kind of 

provided some initial schematics, but there are still further actual floor plans 

to be developed. 

 

(Joann): Yes. There are really no schematics. It's just simply an identification - a very, 

very simply identification - how many rooms and things of that nature. 

 

Woman: Okay, so there's nothing proprietary in nature? 

 

(Joann): No, that's correct. 

 

Woman: Then you can't just piggy back onto that contract. This is a separate activity 

and you really do need to go out and competitively procure. 

 

Coordinator: The next question is from (James). (James), your line is open. 

 

(James): Yes, my question is regarding green. Is there any threshold or minimum 

threshold for lead certification on any of the renovations? 

 

Woman: Green is not a requirement, so silver, gold or platinum is not an issue. 

Identified sustainability measures in your application, then you are expected 

to try and follow through with that, but it's not a requirement. 

 

(James): Thank you. 
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Beth Levitz: If I could interject real quickly - we are discontinuing the recording of the 

program. We do ask that any listeners with a question please pose it to the 

operator. Thank you. 

 

Coordinator: Okay, the next question is from (Jill Cooey). 

 

(Jill Cooey): Yes. Hi. The question is, if we were awarded the $500,000, yet over $100,000 

of that is in equipment, then are we still required to do the NFI? 

 

Woman: If the total cost of your project, both federal and non-federal funds, for just 

the renovation is only $400,000 and you've got $100,00 separate for 

equipment, then no you would not be required to file a notice of federal 

interest. There would still obviously be federal interest that you would need 

to track internally, but there would be no lean on the property. 

 

(Jill Cooey): Okay, great. Thank you. 

 

Coordinator: Okay, the next question is from (Susan Crimney). 

 

(Susan Crimney): Yes, you had mentioned on slide 20 - the federal funding and transparency 

act reporting - there is not a form number. I've looked on the Capital 

Development Program's webpage and I don't see it listed there by that 

name. Would it be listed part of some other document that is posted on that 

webpage? 

 

Woman: It's not a form; it's a separate site you have to report through. It's a totally 

different process outside of HRSA and grants. However, we can probably 

provide a link to that site which provides guidance and how to fill it out when 
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you're supposed to. We can provide a link on our webpage to that if that 

helps. 

 

(Susan Crimney): Is it like the 1512 that we've been doing for the previous Capital programs? 

 

Woman: Not entirely, but there are some elements that are similar. 

 

(Susan Crimney): Okay. So you'll post that on the website? 

 

Woman: I mean you're posting information about your sub-contracts and sub-awards 

under this. 

 

(Susan Crimney): Okay, so very similar to what we did for the quarterly reporting on our funds. 

 

Woman: Right, but not entirely. 

 

(Susan Crimney): Okay. On slide number 17 where it talks about all goods and services equal to 

or greater than $100,000. For example, if you were equipping dental 

operatories, is that per piece of equipment or $100,000 complete project? 

 

Woman: By the contract. It's by the contract. So if you're buying $100,000 worth of 

equipment and its one contract, then you've got to do regular procurement 

requirements. 

 

(Susan Crimney): Okay, thank you. 

 

Woman: Welcome. 

 

Coordinator: Okay. The next question is from (Marty Ness). 
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(Marty Ness): Hello. My question is when we originally submitted our proposal, we 

included a letter of understand, landlord consent and conditional lease 

extension agreement. It is signed by the landlord and it talks about the ten 

year lease extension, and also that they will give us the ability to make these 

facility improvements. My question is now that we've been awarded, do we 

need an entirely different and additional landlord letter of consent based on 

your sample that you put the link for? 

 

Woman: If you have a condition to re-submit a landlord letter of consent, then I would 

talk to the grants management specialist about what they actually want to 

see in it, but there may be elements of it that are missing from the letter you 

submitted. Yes, you might have to revise that and whether you have a lease 

agreement requirement, it's the same thing. You need to talk to your grants 

management specialist about the particulars of your situation. 

 

(Marty Ness): Okay, all right. Thank you. 

 

Woman: Thanks. 

 

Coordinator: The next question is from (Ethan Ulakey). 

 

(Ethan Ulakey): Hi. I have a question for you on the reporting requirements. You said that 

reporting begins October 1st, 2012. Is that going to be for the quarter ended 

September 30th or will it be the reporting period actually starts October and 

we won't have to file our first report until the fourth quarter is finished? 

 

Man: No. You'll submit your report on October 1st to the period of time of which 

the grant was awarded. 
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(Ethan Ulakey): So through September 30th? 

 

Man: Right, right. 

 

(Ethan Ulakey): Okay. Do we have data as to when those particular reports will be due? 

 

Man: Not at this time. 

 

Coordinator: The next question is from (Brian Gonzales). 

 

(Brian Gonzales): Hi. I have a question regarding the different between a bid and a quote and if 

you have an approved format that you want us to use to reflect the quote I 

guess that you need to see? 

 

Woman: Okay, so the bidding is open and competitive, you're putting out a notice to 

the trade or in the paper to - you know, if you're doing A and E services - to 

all qualified architects. You're doing competitive bidding; you're following the 

45 CFR Parts 74 and 92 regulations requirements on how that bidding is to 

take place, such as considering minority, small business and so forth. 

 

 A quote is when it's under that $100,000 threshold and its simplified 

acquisition and it's by the contract. In that case, a quote would be - you could 

call three vendors or three architects and get a quote or a request for 

proposal, you know, request for qualifications in the case of an architects, or 

three quotes for how much equipment would cost and make your selection 

based on that. Does that make sense? 

 

(Brian Gonzales): Yes. Thank you very much. 
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Woman: And there is an FAQ on our Capital Development website which goes into 

way more detail, but I think you'll find it really useful. 

 

(Brian Gonzales): Thank you. 

 

Coordinator: The next question is from (Gail Manyo). 

 

(Gail Manyo): Yes, thank you. If you have engaged an architect for preliminary design and 

this was pre-award and now with the award, do we have to go out and do 

again, a competitive bid for architectural services, even though we already 

had an architect provide us with some preliminary work? 

 

Woman: So the goal of the procurement regulations is really to ensure open, fair 

competition because you're using federal funds to support this activity. If you 

competitively procured the services of the architect that you would like to 

continue with, you're in really good shape. Otherwise, I would suggest that 

you contact a grants management specialist to see what could be done. 

 

(Gail Manyo): Okay and just a follow up - if you do a contract where you're contracting with 

a general contractor and within that, there are architecture services that are 

in a sense, subbed to the general contractor - is this allowable within this 

particular project? 

 

Woman: Well, if you're doing the general contract - more like design build is what it's 

sounding like - then the whole contract would be competitively bidded. 

 

(Gail Manyo): Correct. 
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Woman: I will say that regarding architects, it's a catch-22 - it's not pleasant to hear - 

but there are specific regulations that prohibit entities that helped with the 

preparation of application documents from competing and bidding post-

award. That's something to consider. Again, I would strongly encourage you 

to read the procurement guidelines at the FAQ on our Capital Development 

website. It goes into a lot more detail than I can here. 

 

(Gail Manyo): Okay, thank you. 

 

Coordinator: Again, if you would like to ask a question, please press star one. Please 

unmute your phone and record your name when prompted. Your name is 

required to introduce your question. 

 

 The next question is from (Willy White). 

 

(Willy White): Yes. Just a clarification on the questions about the architect - is that 

procurement process if the architecture fees exceed or are equal to 

$100,000? Since it says all goods and services are equal or greater than - if 

it's less than that, would you need a competitive bid for architectural 

services? 

 

Woman: So it's by the contract. If the contract with the architect is exceeding the 

$100,000 or your estimated cost of the contract is going to be beyond 

$100,000 and there is a general rule of thumb of what to expect from 

architectural fees compared to the total project cost, then you must 

competitively bid it. If it's below $100,000, then you need to get quotes. You 

can get quotes or go out to three and request qualifications and so forth. 
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 I will add that if you get quotes or competitive biddings, you really need to 

have everything clearly documented about how you went about it, what you 

go back, how you made the decision to select who you selected, so that 

when somebody comes back and protests - which does occasionally happen - 

that you have a defensible position. 

 

(Willy White): Okay. So that's only related to the direct cost of the architect fee and not the 

total cost of the project? 

 

Woman: If it's a separate contract, then it's by the contract and not the total cost of 

the project. 

 

(Willy White): Okay, thank you. 

 

Coordinator: I show no questions in the queue at this time. 

 

Beth Levitz: Thank you. That concludes today's call. Thank you for your patience as we 

begin to incorporate Adobe Connect into these technical assistance calls. 

Everyone have a great day. 

 

 If you have any further questions that come to mind after we depart, please 

send them to your project officer or you can send them (to) the 

BPHCCapital@HRSA.gov e-mail. Thank you. 

 

Coordinator: Thank you for participating in today's conference call. You may disconnect at 

this time. 

 

 

END 
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