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Upcoming HRSA Health IT and Quality 

Announcements 

•

•

•

     
      

 

•

     
 

•

•

HIMSS Jobmine for Safety Net Providers (Free Job Postings for HRSA Grantees and 

Safety Net Providers). Informational Webinar Oct 4th 2pm EST. 

 

New Items to the HRSA Health IT Site: 
• HRSA Celebrated  National Health IT Week from September 12-16, please see the HRSA Health IT website 

for information on HRSA’s outreach initiatives for that week.  

 

HHS Consumer Health IT Summit September 12th. 

               Innovative voluntary Personal Health Record (PHR) Model Privacy Notice  

                     Archive of webcast available: www.hhs.gov/live 

National Health Service Corps: 1st Annual Corps Community Day    

 Oct 13th.       http://nhsc.hrsa.gov/corpscommunityday/ 

Next HRSA HIT and Quality webinar, “Tips For Going Live with an EHR System“ 

Friday October 23rd, 2pm EST. 

 

Last month’s webinar ““Privacy and Security - What Questions Should You Ask Your 

Vendor” now available online 

http://www.hhs.gov/live
http://nhsc.hrsa.gov/corpscommunityday/


 

 

Additional ICD -10 Resources 

 

 

• ICD 10 For Safety Net Providers 

    http://www.hrsa.gov/healthit/ICD10/index.html 

  

 

• Centers for Medicare & Medicaid Services ICD-10 

http://www.cms.gov/ICD10/ 

 

 

 

• US Department of Health  and Human Services 

• Health Resources and Ser vices Administration 



 

Introduction   

Presenters:  

• Dr. Victor Freeman-Health Resources and 

Services Administration  

• Gervean  Williams –National Association of 

Community Health Centers  

• Christi Dant-Centers for Medicare  and 

Medicaid Services  

• Quang  Ngo-Texas Organization of Rural &  

Community Hospitals (TORCH)  



Version 5010 & ICD-10:  
Closer Than You Think 
An Overview 



Topics To Be Covered 

 

 

• Why the change? 
• Getting ready for 5010 & ICD-10 
• Some of the major challenges 
• Resources and suggestions to 

help you prepare 



Version 5010 

• HIPAA requires covered entities to use 
mandated standards for electronic healthcare 
transactions, including claims, remittance, 
eligibility, claims status requests, their related 
responses.  

• Effective January 1, 2012, all electronic 
transactions must use Version 5010, an 
“upgrade” from Version 4010/4010A. 

• https://www.cms.gov/Versions5010andD0/  

https://www.cms.gov/Versions5010andD0/


More on V. 5010 

• Requires changes to the software, systems, and 
some business procedures related to billing.  

• Affects all physicians, providers, and suppliers 
who bill electronically. 

Why?  
• The current V.4010/4010A cannot accommodate 

expansions such as Medicare Part D and ICD-
10. A new platform is required. 

• The upgrade replaces patches with fixes.  



What Happens if I’m Not Ready? 

 
 
 
 

On or after January 1, 2012, you must use Version 
5010. That’s the law and there are potential 
consequences for noncompliance: 

• Electronic transactions that do not use Version 
5010 standards may not be processed.  

• May result in enforcement actions by CMS 
OESS and potential fines may be levied. 

• Failure to use current HIPAA standards may put 
you in violation of contract provisions with 
payers. 



ICD-10 

• Refers to the diagnosis and procedure 
code sets 

• Replaces ICD-9 code sets and includes 
updated medical terminology and 
classification of diseases. 

• More logically organized, more detailed 
and specific, and more clinically accurate 

 



Why the change? 
• ICD-10 provides more specific data than ICD-9 

– Better reflects current medical practice 
– Allow addition of new codes 

• The current coding system is running out of capacity 

– Expanded data capture 
• Quality measurement 
• Reduce coding errors 
• Better analysis of disease patterns 
• Track and respond to public health outbreaks 
• Make claim submission more efficient 
• Identify fraud and abuse 



Benefits of ICD-10 
• More accurate payments for new procedures 
• Fewer miscoded, rejected, and improper 

reimbursement claims 
• Improved ability to measure healthcare services 
• Increased sensitivity when refining grouping and 

reimbursement methodologies 
• Decreased need to include supporting 

documentation with claims 



Who Is Affected? 
Anyone who is covered by HIPAA: 

• Health care providers that conduct electronic 
transactions  

• Payers including Medicaid and Medicare 
• Clearinghouses 

Many non-HIPAA covered entities use ICD-9 
codes: 
– Vendors and business associates of covered entities 
– Worker’s compensation programs 
– Life insurance companies 
– Researchers, epidemiologists, statisticians 

 



When Do I Need to Be Ready? 
Remember the Dates 

Date Action 

January 1, 2012 Full Implementation of Version 5010 

April 1, 2013 

October 1, 2013 

Recommend Training Staff on ICD-10 
CM/PCS 

Full Implementation of ICD-10 



October 1, 2013 

The Federal Health Enterprise faces an 
unprecedented challenge. 
Payer (CMS / IHS / VA / DoD) 
Direct Provider (IHS, VA, DoD, NIH) 
Funder (HRSA / CDC) 
Policy  
Research, Historical Data and 

Surveillance/Epidemiology 



ICD-10 Will Affect Everything  
• From physicians to nurses, to the lab and front 

desk, everyone will need to understand and 
prepare for the transition. ICD is not just a billing 
code. 
– Update policies and procedures. Any office policy 

or procedure tied to a diagnosis code must be 
changed with special attention to disease 
management, registries, tracking and reporting. 

– Medical record documentation. ICD-10 coding 
requires additional specificity. Providers and coders 
alike should review practices to assure alignment. 

 



Now Is the Time to Prepare 

• Version 5010 and ICD-10 transitions require 
business and systems changes throughout the 
health care industry. 

 
• Organizations need to have plans and budgets in 

place to address the potential for rejected claims 
and delays in reimbursement. 



Transitioning to ICD-10 

• Identify your current systems and work processes 
that use ICD-9 codes 

• Communicate implementation plans between 
providers, payers and vendors 

• Identify potential changes to work flow and business 
processes 

• Budget for time and money related to the 
implementation and loss of productivity 

• Allow enough time to test transactions 
• Assess staff training needs 

 



Biggest Challenges 

• Lack of full comprehension of the scope and 
complexity of necessary changes.  
– Significant Blind Spots remain (ubiquity of ICD-9 code 

applications;  impacts on research/historical data)  
– Competing priorities 
– There is no road map. 
 

• Limited resources -- $ and technical/ contractual 
– Grow Your Own SMEs 
– Competition for vendors/contractors will be intense. 
 



What Can Be Done Now? 
• Active engagement. REMEMBER: THIS IS NOT AN IT 

PROJECT!  
• Learn more about ICD-10 and embrace how it can 

improve your operations and outcomes.  
• Lift every rock and peer underneath. Look for ICD-9 

codes and its derivative data everywhere and consider 
who/how to address it. REMEMBER: THIS IS NOT JUST 
AN IT PROJECT!  

• Start now to enhance clinical documentation to align with 
ICD-10 and build staff competencies in anatomy and 
biomedical terminologies.  



ICD-10 Resources to Help You Prepare 

• CMS ICD-10 Web site: http://cms.gov/ICD10 
 

• CMS ICD-10 Listserv: 
http://cms.gov/ICD10/02d_CMS_ICD-
10_Industry_Email_Updates.asp 
 

• Professional, clinical, trade associations 
 
 



Readily Available CMS Resources 
 



More from CMS 



Industry & Associations Resources:  
An Example 



Questions? 

REQUESTS:  
– Act as ICD-10 Ambassadors. Spread the word! 
– Identify and share best practices and resources as 

you come across them or create them.  
 
CMS Contact: 

Christi Dant 
Office of E-Health Standards & Services 
410-786-5306   christi.dant@cms.hhs.gov 

 

christi.dant@cms.hhs.gov


  

 

 

 

 

 

 

  

 

 

 

ICD-10 Readiness Prog ram
 

Quang Ngo, President/CE O
 

September 23, 2011
 

Presentation Outline
 

About TORCH & TORCH Found ation
 
Our ICD-10 Readiness Prog ram
 

Benefits of Partnership
 
Planning for Next Phase
 



    About TORCH & TORCH Foundation
 



 Our Hospital Members (150)
 



 

 

  

 

   

 

  

 

 

 

  

  

  

ICD-10 Readiness Program: Collaborative Partnership
 

Texas State Office of Rural 

Health (SORH/TDRA) – 
provides grant funding to 

support the development and 

implementation of an ICD-10 

readiness effort for Texas 

Rural & Community Hospitals 

TORCH Foundation – plans, 

develops and administers the 

program. 

Quadramed Corporation – 
corporate partner, provides 

ICD-10 simulator, education 

and technical assistance 



  

    

    

     

        

            

          

 

   

 

  

       

       

        

 

    

  

  

  

 

ICD-10 Readiness Program: Activities
 

ICD-10 Coding Simulator - offers hands-on training and technical 

assistance to help coders obtain the expertise and experience in 

ICD-10 coding in advance of the implementation date 

-- ICD-10-CM/PCS fundamentals education tool 

-- Online self-paced application tutorial – Countdown to ICD-10 

-- Participation to ICD-10 community bulletin board 

ICD-10 Education & Training Webinars – provides various 

customized webinars designed for HIM Coding Staff, Medical Staff 

and Interdisciplinary Steering Committees. 

-- HIM Coding Staff Webinar 

-- Medical Staff Webinar 

-- Interdisciplinary Steering Committee Webinar 

Onsite Coding Workshop – onsite education and training 

provided by certified coders to address inpatient and outpatient 

ICD-9 coding changes, as well as  preparation for the upcoming 

ICD-10 transition. 



  

    

 

 

  

     

   

 

 

    

   

 

 

 

 

ICD-10 Readiness Program: Activities
 

TORCHcast ICD-10 Webinars – live webinar education to provide 

important ICD-10 updates and continuing education. 

TORCH Foundation Website ICD-10 Questions & FAQs Posting 

Page – easy way to submit ICD-10 questions to be answered by 

CMS staff and other experts (process assisted by CMS & 

Quadramed). 

Quarterly ICD-10 User Group Conference Calls – provide federal 

updates, review TORCH ICD-10 Readiness Program user 

progress, discuss program improvements and planned program 

additions/activities, and offer a forum for open discussion, peer 

learning/sharing. 



 

 

      

 

 

 

   

 

  

 

    

 

 

 

 

Benefits of Partnership 


Leverage partnership for significant discounts and 

accountability – deep volume/group discount that’s well below 
market price; purchase of the Quantim ICD-10 licenses (in blocks 

of 25) and development of customized training webinars) 

No cost to participating hospitals – grant supported; first-come, 

first-serve basis; currently: 75 hospitals participating (another 12 

facilities wanting to facilitate) 

Access to expertise, resources and the intangibles – access to 

certified coders, educators/trainers, assessment experts, etc; 

additional (“out-of-scope”) services at pre-negotiated discounted 

rates 



  

  

 

 

 

 

 

  

 

 

 

  

 

   

   

 

  

  

 

   

Planning for Next Phase
 

Offer On-site Readiness Assessments, Analysis Reports and 

ICD-10 Crosswalks/Roadmaps 

Plan Regional On-site Training Workshops Taught by Certified 

Coders 

Schedule Monthly or Bi-Monthly Live ICD-10 Training & 

Education Webinars 

Build a Comprehensive ICD-10 Curriculum Package and 

Deliver via Pre-Recorded Webinars or Other Format 

Send a Certified Coder to Conduct On-site Training in 

Individual Healthcare Facilities (“Boot Camps”) 

Expand Current Meaningful Use Assessment to include an 

ICD-10 Readiness Assessment component 

ICD-10 / Medical Necessity / Chart Audits 



 

 
 

 

 

 

 

 

 

Thank You
 

Quang Ngo
 
TORCH Foundation
 

quang.ngo@torchnet.org 

quang.ngo@torchnet.org






 

   

To promote the provision of high quality, 

comprehensive and affordable health care that is 

coordinated, culturally and linguistically competent, 

and community directed for all medically 

underserved populations. 



  

 

 

  

 

  

ICD – 10 Myths 

It’s not going to happen 

My software vendor is responsible for the changes
 

We have plenty of time
 



Timeline 

Date Compliance Step 

January 1, 2010 
•  Payers and providers should begin internal testing of Version 5010 

standards for electronic claims 
 

December 31, 2010 
•  Internal testing of Version 5010 must be complete to achieve Level I 

Version 5010 compliance 

January 1, 2011 

•  Payers and providers should begin external testing of Version 5010 for 
electronic claims 

•  CMS begins accepting Version 5010 claims 

   •  Version 4010 claims continue to be accepted 

December 31, 2011 
•  External testing of Version 5010 for electronic claims must be complete to 

achieve Level II Version 5010 compliance 

January 1, 2012 
•  All electronic claims must use Version 5010 

•  Version 4010 claims are no longer accepted 

October 1, 2013 

•  Claims for services provided on or after this date must use    ICD-10 codes 
for medical diagnosis and inpatient procedures 

•  CPT codes will continue to be used for outpatient services 



  

 

 

 

 

 

Potential Impact of 5010/ICD - 10
 

Information Technology 

Finances 

Providers and Staff
 



 

 

 

 

  

 

 

IT Concerns  

Impact of transaction types 

IT Staff 

Electronic Medical Record(EMR) 

Practice Management Software (PMS)
 



 

 

 

 

 

 

 

Finances 

Budget considerations 

–Software and Hardware 

–Upgrades 

–Testing
 

–Training
 

Will you be able to send claims electronically?
 



 

  

  

 

 

 

 

 

  

 

Provider and Staff Training 

Who 

–Providers, clinic staff, billing, and finance 

When
 

–Phase training
 

How much 

– Varies depending on responsibilities 



 

 

 

  

 

 

 

 

 

   

 

Planning Needs
 

Assess your current systems 

Identify your internal and external teams 

Contact your IT and clearinghouse vendors 

Develop an implementation timeline 

Train, Test, Train, and Test
 



 

 

 

 

  

 

 

Community Health Center Issues
 

Billing 

–UB-04 and 1500 

Uniform Data System
 

– Table 6 

Grant Writing
 



  

   

 

 

  

 

 

 

 

Resources
 

ICD – 10 Webinar February 23rd
 

http://www.nachc.com/Billing101WebinarSeries.cfm
 

Upcoming resources
 

– ICD-10 toolkit 

–Educational Session at National Conferences 

CMS Resources 


http://www.cms.gov/ICD10/02b_Latest_News.asp#T 

opOfPage 

http://www.nachc.com/Billing101WebinarSeries.cfm
http://www.cms.gov/ICD10/02b_Latest_News.asp#TopOfPage
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The coming ICD-10 Transition
 
Is an Opportunity to Exercise Effective 


“Change Management”
	
at the
 

Clinical Practice – Operations Level…
	



One Model for  Change…
	 

Awareness
  
Motivation
  
Knowledge
  

Skills 

Reinforcement
  

Adapted from ADKAR: A Model for Change in business, Government and Our Community  –  J. Hiatt 

Prosci  Research 2006  



  

  

 

HRSA Resources for
 
HIPAA 5010 / D.O. & 3.0. / ICD-10…
	

http://www.HRSA.gov/HealthIT/ICD10 

http://www.HRSA.gov/HealthIT/ICD10


  
  

  

 

 

Awareness: Know the Deadlines…
	
Jan. 1, 2012 = HIPAA, Pharmacy Codes = 3.0, D.0)
 
Oct. 1, 2013 = ICD-9 to ICD-10 Conversion… 

CMS 2-Pager
 

https://www.cms.gov/ICD10/downloads/ 

ICD10IntroFactsheet20100409.pdf 

https://www.cms.gov/ICD10/downloads/ICD10IntroFactsheet20100409.pdf


   Awareness: “Superbill” Example – ICD-9
 



   Awareness: “Superbill” Example – ICD-9
 



   Awareness: “Superbill” Example – ICD-9
 



   

 

Awareness: “Superbill” Example – ICD-9
 

Page 1-2 



   

 

Awareness: “Superbill” Example – ICD-10
 

Page 1-2
 



   

 

Awareness: “Superbill” Example – ICD-10
 

Page 3-4 



   

 

Awareness: “Superbill” Example – ICD-10
 

Page 5-6… 



   

 

Awareness: “Superbill” Example – ICD-10
 

Page 7-8… 



 

   Awareness: “Superbill” Example – ICD-10
 

…Page 9 



  
 

 

 

 

 

Awareness: Educate Staff / Leadership…
	
Use Basic, Simple Materials 

https://www.cms.gov/ICD10/downloads/ 

ICD-10Overview.pdf 

CMS 

4-Pagers
 

https://www.cms.gov/ICD10/downloads/ 

w5010BasicsFctSht.pdf 

https://www.cms.gov/ICD10/downloads/ICD-10Overview.pdf
https://www.cms.gov/ICD10/downloads/w5010BasicsFctSht.pdf


 

 

 
 

 

 

 
 

 

 

 

 

  

Motivation:
 
• Failure to Comply with relevant Deadlines 

may result in… 

• Lost Billing Revenues; 

• Government Sanctions; 

• Failure to do effective Change Management
 
may result in… 

• Disruptions to Care delivery; 

• Demoralization of Staff 

• Loss of Staff 



 
  

Knowledge:
 
Free Webinars are available…
 

http://www.GetReady5010.org  

https://cc/playback/Playback. 

do?id=8lhlvgps://cc.readytalk 

.com/  

http://www.GetReady5010.org
https://cc/playback/Playback. do?id=8lhlvgps://cc.readytalk .com/


 

 
 

 

Skills: 
Checklists and Guides are available…
 

https://www.cms.gov/ICD10/Downloads/ 

ICD10SmallProviders.pdf 

http://www.ama-assn.org/resources/doc/  

washington/icd10-checklist.pdf  

https://www.cms.gov/ICD10/Downloads/ ICD10SmallProviders.pdf
http://www.ama-assn.org/resources/doc/  washington/icd10-checklist.pdf


 

 

 

 

  
 

 

   

  

  

  

Reinforcement:
 
•	 Seek our Peer Clinical Practices and provide 

each other with support, tools and strategies 

•	 Utilize Technical Assistance  as needed 

•	 HRSA:  ORHP, BPHC, OHITQ 

•	 National Assoc. of Community Health Centers 

• Other: Health Center Controlled Networks, PCAs… 

• 

•	 Seek out State & Local Resources 



 

 

 

 

In today’s world---

The only constant… is Change…
	

How will you Manage it…? 



 

 

 

 

 

 

 
 

 

Contact Information
 

Victor Freeman, MD, MPP
 

Senior Medical Advisor
 
Office of Health Information Technology
 

301-443-0485
 

HealthIT@HRSA.gov
 

www.HRSA.gov/HealthIT/ICD10
 

www.HRSA.gov/HealthIT/ICD10
mailto:HealthIT@HRSA.gov


 

 

 

Additional ICD -10 Resources 

 

 

 

• ICD 10 For Safety Net Providers 

    http://www.hrsa.gov/healthit/ICD10/index.html 

  

 

• Centers for Medicare & Medicaid Services ICD-10 

http://www.cms.gov/ICD10/ 

 

• US Department of Health  and Human Services 

• Health Resources and Ser vices Administration 

http://www.hrsa.gov/healthit/ICD10/index.html
http://www.cms.gov/ICD10/
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