Data Learning Community Workgroup- Day One Summary

Priority Area One: Using and Sharing Data Effectively       
1. Using Data to Evaluate Program Performance, Reporting, and Accountability 
· Establishing relevant indicators 

· Establishing local benchmark definitions relevant to local need
2. Sharing and Coordinating Data
· Issues related to accessing and owning it

· Coordinating across different Federal/State/program requirements and reporting systems

· Sharing it across agencies where there are confidentiality concerns

3. Working with Vendors
· Ensuring flexibility to modify in house

· Ensuring accountability

· Considering self-hosting 

Priority Area Two: Collaboration and Political Will

1. Securing Leadership
· Identifying lead agency

· Identifying champions 

2. Involving Partners
· Determining who needs to be at the table

· Creating a process for working together to address policy issues (e.g., discharge planning) 

· Creating and implementing a plan/strategy
3. Securing Funding
· Exploring Federal, State, private sources 

· Sharing and learning from other’s experiences
4. Gaining Buy-in and Political Will
· Getting programs and providers to view data and performance as a way of improving programs and not penalizing them

· Gaining support from the Legislature, Governor, etc. 

· Collaborating with planning efforts (e.g. Interagency Council on Homelessness, Consolidated Plan)
5. Publishing/Marketing Data
· Using data as a catalyst to stimulate policy questions

· Using data to give advocates a voice

· Creating tools/templates 
6. Continuing Support for Efforts
· Creating/enhancing peer support group

· Follow up from DLCW 

