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Agenda
Learning Objectives – To assist States and local programs in:
· Optimizing the design of data collection systems and collection of data as a means for achieving program objectives

· Optimizing reporting of program achievements for individuals and families experiencing homelessness as a means for assisting continuum of service delivery, including strategic planning, program design, implementation, monitoring, and reporting

· Understanding how social service systems and homeless systems interrelate and can implement concrete strategies for integrating data and enhancing collaboration within and across systems
· Meeting increased level of Federal performance reporting for partner agencies including: CMHS, SAMHSA (National Outcome Measures and State Outcome Measures), HUD (Homeless Management Information Systems), and others
Thursday, November 30, 2006
7:45 a.m.

Registration and Continental Breakfast
8:30 a.m.

Welcome, Introductions, and Overview
· Jamie Hart, Health Systems Research, Inc., Moderator
9:00 a.m.

Plenary: Establishing Meaningful and Achievable Measures and 

Optimizing Program Achievement through Data and Performance Measurement
· Plenary Speaker
· Barbara Ritter, Michigan
· State Perspective
· Barbara Ritter, Michigan
· Pete Bailey, South Carolina
10:30 a.m.

Break
10:45 a.m.

Breakout Sessions
Participants will work in facilitated sessions with a small group of States to discuss activities within and across systems in their State. Discussion questions will focus on what States are currently tracking, why they are tracking it, and how they are doing it. Questions for consideration may include the following:
· What is the process for transition from transitional shelter to permanent supportive housing to permanent housing in your State? How are you tracking success after 6 months? After 1 year? If clients return to homelessness?

· What are employment statistics through use of mainstream programs, including:

· Food stamps

· TANF

· SSI/SSDI

· What is enrollment in health care programs, including:
· Primary care

· Mental health services

· Substance use services
· What is success among ex-offenders reentering communities and mainstream programs?

12:30 p.m.
Working Lunch: Promising Practices to Implementing Workable Data Outcome Solutions
· Plenary Speaker
· Brian Smith, Vermont
1:30 p.m.

Breakout Sessions
Participants will continue the previous discussion of activities within their States and also will focus on the following questions:
· What are there roadblocks that impede your progress? What are strategies for overcoming them?
· Where are their opportunities for collaboration?
· What key stakeholders need to be involved?
· What resources/skills/tools would help?
3:00 p.m.

Break
3:15 p.m.

Peer-to-peer Discussion Sessions
Participants will break into small groups to discuss specific tools, issues, and promising approaches for application in their States. Resource persons will be available for hands-on discussion of State examples and tools.
4:30 p.m.

Report Back and Discussion
5:00 p.m.

Adjourn
Friday, December 1, 2006
7:45 a.m.

Continental Breakfast
8:30 a.m.

Reflections on Day 1 and State Strategy Sessions
After some general feedback, team members representing the individual States will meet together to discuss two issues/strategies they will take back to their planning and implementation activities and two issues/strategies for which they would like more information. This will then be shared with the large group.
9:30 a.m.
Plenary: What Are the Keys to Success, and What Does It Take to Move Forward?
· State Perspective
· Charlene Moran Flaherty, Arizona
· Michael Shank, Virginia
10:15 a.m.

Roundtable Discussions
Participants will break into four or five roundtables based on topics and tools that emerge during the course of the Workgroup discussions. Roundtables will be led by State participants and/or resource people who are on site. During the second half of this session, participants will have an opportunity to participate in a second set of roundtable discussions.
12:30 p.m.

Working Lunch
· Round table report back and discussion of tools
· Next steps: How do we compile and share our learnings?
· Questions, comments, and unresolved issues
· Wrap-up
2:30 p.m.

Adjourn
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