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The Nature of the Problem
The needs of people who are homeless cross the administrative boundaries established by existing funding streams

Housing and service needs can be adequately addressed when those responsible for administering these services collaborate

No single funding source or program will have the capacity or the energy to address the complex set of issues inherent in homelessness

Mainstream resources, which can help address the issue, are underutilized
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How Does the Policy Academy Initiative Help Address the Problem

States play a pivotal role in determining eligibility for accessing mainstream Federal and State programs 

Policy Academy activities are designed to help States think about new, collaborative approaches

The Policy Academy Initiative is a results-based decision-making process, not an event, that focuses on:
Promoting strategic decision making

Creating and reinforcing relationships

Improving access to mainstream resources

Providing TA to support States’ efforts
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What TA Needs Are States Expressing

The slide shows five concentric circles labeled Access to Mainstream Resources, Housing, Data and Outcome Measures, Prevention and Transition Planning, and Planning and Systems Change.
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How Are We Addressing the TA Needs

Targeted State TA

Web-based or written materials, peer-to-peer and expert consultation, team meeting facilitation, State Policy Academies, or planning summits

Learning Community Workgroups

Four 1.5-day peer-to-peer workgroup meetings focusing on youth, employment, transition planning, and data and outcome measures

Follow up products and conference calls to encourage peer-to-peer sharing

SSI/SSDI Outreach, Access and Recovery, Soar, Training

24 States funded by Hersa, Hud, and Samsa
Provide States with targeted training on SSI enrollment and build upon States’ local infrastructures to sustain the training effort locally

Policy Academy Web Site: www/hrsa.gov/homeless
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What Are the ELCW Objectives

To provide a peer-to-peer focused opportunity to:

Learn and openly share questions, ideas, challenges, and promising practices

Explore the role of mainstream workforce investment, behavioral health, and housing slash homeless assistance systems in preventing and addressing homelessness

Identify and consider adaptation of strategies focused on funding, linking systems, and implementation of evidence-based practices and models

Link the ELCW activities back to the work of the State Policy Academy Teams
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What Are the Meeting Components

Welcome, Overview, and Opening Exercise

Identifying and Creating Systems Change

Topical Round-table Sessions 

Financing Employment and Supportive Services 

Strategies for Linking Systems 

Implementation of Promising Practices 

Review of Round-table Discussions 

Wrap-up: Making It Happen: The Building Blocks of Change 
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Which States Slash Territories Are Represented

American Samoa

Hawaii

Maine

Michigan 

Minnesota

Missouri

North Carolina

Ohio

Oklahoma

Puerto Rico

Rhode Island

Utah

Virginia

Washington
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Which Systems Slash Constituencies Do Participants Represent

Community Development 

Consumers

Economic Development

Employment Slash Workforce

Family Services 

Governor’s Office 

Homelessness

Housing

Mental Health

Providers

Public Health

Social Services

Substance Abuse

TA Providers
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What Employment Strategies Are Included in Their State Plans

Increasing training and employment opportunities for specific populations

Chronically homeless

Prisoners

Young adults aging out of foster care

Developing partnerships to assist with employment placement

Expanding State personnel hiring efforts to include chronically homeless

Enhancing collaboration between rehabilitation services and mental health

Creating an MOU between WIA and Goodwill
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What Employment Strategies Are Included in Their State Plans

Targeting and maximizing resources

Identifying and enhancing capacity of mainstream and local job readiness and skill training programs

Ensuring one-stop services are barrier free and linked to homeless populations

Increasing access to SSI, SSDI, or SSA disability benefits

Linking housing development to employment initiatives

Targeting Workforce Investment Act activities

Asking Governor to declare homelessness as hard-to-serve population with WIA

Utilizing 5 percent State set-aside WIA funds for pilot program targeted at employment for chronic homeless initiative
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Who Are Your Workgroup Colleagues

The slide shows three concentric circles labeled State Participants Including Round-table Leads, Facilitators and Staff, and Resource Persons.
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Final Session
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Work to End Homelessness: Linking Systems for Employment Outcomes

A Learning Community Workgroup

August Tenth to Eleventh, 2006

Minneapolis, Minnesota
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Friday’s Agenda

8 30 AM: Review of Round-table Discussions

9 15 AM: Topical Round-tables

12 PM: Working Lunch

Discussion of Key Strategies

What can you impact now with the current team and resources. In 3 months. In 1 year. What team and resources will you need.
Discussion of Next Steps

What is your plan for taking this home
What products or information will help with integration of this workshop into your State’s planning efforts
What recommendations do you have for the Federal partners
Evaluation

1 30 PM: Adjourn
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Strategies: Friday Morning

Involve business

Each taking a seat on local work-force councils

Network participant list to contact other States

Connect with infrastructure grants

Link and look at discussion list; see John’s e-mail; Cheetah
Cross over slash collaborate with the workforce and COC

Don’t develop a homogenous plan

Cross-agency collaboration is a process: who needs to be at the table changes, what’s in it for them to invest
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Strategies: Friday Morning

How to get folks at the table beyond COC plan focus

Handbook on collaboration, winner, Gary

Folks in this dialogue into 10-year plans

National Council of State Housing Administrators meeting: make connections

NASHPD: State Mental Health Directors NE regional meeting

We really can weave employment strategies into planning efforts

Use resources for integration
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Discussion of Key Strategies

What can you impact now. In 4 months. In 1 to 2 years
What is needed for implementation in your State
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Discussion of Next Steps

What is your plan for taking this home
What products or information will help with integration of this workshop into your State’s planning efforts
What recommendations do you have for the Federal partners
