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Cheetah

Join Us to End Long-term Homelessness Through Employment and Housing in America

Meet RJ
Opening Discussion

Gary Shaheen, Advocates for Human Potential, Incorporated, Facilitator

Cheetah Technical Assistance Team
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RJ

I have been homeless for 5 years.

I have schizophrenia and have been addicted to drugs since the age of 6.

I smoked crack.

I did some time a few years back on a burglary charge.

I don’t know where I’m going to sleep tonight.

Shelters are bad places where they rob you and beat you up. The staff looks the other way.

I am an inventor. I have an invention that will stop planes from falling out of the sky. 

If the Mayor can spend millions building a new city hall, he should be able to give us money to help us get jobs and a decent place to live.
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Questions About RJ: Individual Level

Is RJ ready to work
What does he need. What comes first
Do you help him get on SSI first or get a job first
When do you start the process
Who can provide employment services to RJ
Who pays for these services
What other services does he need to succeed at a job
Do these services work together. Can they
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Questions About RJ: State Systems Level

If I were RJ, what State would be best for me to live in. Why
In my State, we would help RJ by, dot dot dot
My State is not ready to help RJ, because, dot dot dot
How are services aligned in your State to help RJ
Housing systems with job services
WIA system
Coordinated cross-systems plans
Homeless-focused One Stop Career Centers
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How Are You Doing at Cross-systems Efforts
Cooperative; working assumption:

Only general awareness of mainstream employment services by homeless services agencies and vice versa

Only occasional access and use of One Stops by homeless people and people with disabilities

Service providers’ contractors have their own, separate employment services, not connected with the mainstream One Stop system

No agreements are in place at the State or local level that describe how homeless people get One Stop services and outcome expectations

One Stop staff members are not trained or prepared to serve homeless people
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How Are You Doing at Cross-systems Efforts
Coordinated; working assumption:

Provider staff members regularly refer and-or meet consumers at the One Stop to help them access and use mainstream services

They regularly meet with DPN’s and VR and could participate in One Stop training or planning efforts

WIB is represented on the local ECH planning team and the Continuum of Care

State-level information sharing

Use similar assessment and referral forms

No State slash local cooperative agreements exist, but they may look for funding to support the joint effort
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What Type of One Stop Are You

Collaborative; working assumption:

State slash local memoranda of understanding

Joint funding for innovative services like mobile core services outreach units

Waive performance requirements

Joint planning

Joint resource development

Mutual expectations about credentialing and outcomes
