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AGENDA
Meeting Objectives
1. Understand the role of mainstream workforce investment, behavioral health, and housing/homeless assistance systems in preventing and addressing homelessness through employment.

2. Identify specific funding strategies – such as maximizing Federal and State funding, renewable funding sources for providers, and strategies for braiding resources – to meet the variety and intensity of services needed by homeless job seekers.

3. Identify strategies to link mainstream workforce investment, behavioral health, and housing/homeless assistance systems to address systemic barriers and improve cross-system data sharing and planning for the purpose of increasing vocational outcomes among people experiencing homelessness.
4. Identify evidence-based practices and models that help people who are homeless choose, get, keep, and advance in the type of job they want.

5. Provide a peer-focused opportunity to learn and develop targeted strategies for linking the Workgroup activities to the work of the State Policy Academy Teams.
Wednesday, August 9

3–5 p.m.
Site Visit to Jackson Street Village (meet in hotel lobby)
Thursday, August 10

7:30 a.m.
Registration and Continental Breakfast

8:30 a.m.
Welcome, Introductions, and Orientation to the Workshop  
· Overview of the Policy Academy Initiative and Review of Agenda
Jamie Hart, Health Systems Research, Inc., Moderator
· Overview of the Issues
Ruth Samardick, Homeless Assistance Programs, U.S. Department of Labor
9:30 a.m.
Opening Exercise and Discussion
· Gary Shaheen, Advocates for Human Potential

Participants will review a case study to highlight meeting the needs of individuals experiencing homelessness. The discussion then will focus on meeting system/State-level homelessness needs and issues. Key questions include:
· Are your one stops and homeless services helping individuals? 
· How well does your State makes cross-system efforts to link the key systems, particularly the workforce and homeless systems? 
10:30 a.m.
Break
10:45 a.m.
Identifying and Creating Systems Change

· Promising Practices in Systems Change
David Wertheimer, Kelly Point Partners
· Key Mainstream Systems

John Rio, Advocates for Human Potential
12:30 p.m. 
Networking Lunch 
1:30 p.m.
Peer-to-peer Topical Roundtables 
Participants will select one of three topical roundtables (which will be repeated on Friday). The facilitated sessions will feature framing remarks by peer Roundtable Leads and Resource Persons, but will focus primarily on discussion by all participants of barriers, opportunities, and promising practices. Participants will leave the sessions with concrete strategies and tools to advance homeless employment and cross-system collaboration back home. Sessions include a 15- to 20-minute break.
· Topical #1: Financing Employment and Supportive Services (addresses Objective 2)
· State Roundtable Leads: Norma Owen and Lane Dyer, North Carolina
· Topical #2: Strategies for Linking Systems (addresses Objective 3)
· State Roundtable Leads: Jacqueline Millspaugh, Oklahoma  

· Topical #3: Implementation of Promising Practices (addresses Objective 4)
· State Roundtable Leads: Doug Bailey and Elizabeth Winegar, Ohio
4:30 p.m.
Adjourn
Friday, August 11

8:30 a.m.
Review of Roundtable Discussions/Introduction to Day 2
9:30 a.m.
Peer-to-peer Topical Roundtables 

· Topical #1: Financing Employment and Supportive Services 

· State Roundtable Leads: Sandra Myoshi and Laura Thielen, Hawaii

· Topical #2: Strategies for Linking Systems 

· State Roundtable Leads: Nancy Fritz and Larinda Meade, Maine

· Topical #3: Implementation of Promising Practices 

· State Roundtable Leads: Claire Courtney and Laura Kadwell, Minnesota
12:30 p.m. 
Onsite Lunch as a Group
1:30 p.m. 
Wrap-up: Making It Happen – The Building Blocks of Change
· Review of Roundtable discussions

· Discussion of strategies for delivering employment services to homeless job seekers and creating systems change

· What policy and infrastructure changes need to occur to address employment issues more effectively?

· In what ways can we support and enhance provider capacity? 

· How can we communicate and increase knowledge about the need to address employment issues across systems? 

· What is needed to make the case to decisionmakers?

· Who are the internal and external champions we have or we need to have to implement our activities? How can we cultivate leaders and champions?

· Discussion of next steps – How can we integrate the learning and strategies into our work once we get home?
· Individual/program level

· State level

· Federal level

· Evaluation

3:00 p.m. 
Adjournment 
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