Approaches to Resource Mapping
 and 
Community Pathways to Employment
Introduction 

Because no single employment program can meet the needs of every worker, States are seeking ways to better connect existing resources into a comprehensive system of support that can help job seekers with complex needs.  The process of resource mapping can facilitate this effort by identifying, aligning and leveraging resources across complicated and fragmented delivery systems.  This issue brief is designed to provide a framework for Resource Mapping.  

What is Resource Mapping?

Understanding the myriad of programs and supports – the resource environment – that exists within the State is the first step in charting your course to develop a comprehensive and sustainable workforce infrastructure.  Resource mapping is a way for the State to assess existing infrastructure, analyze how existing systems are working (or could be working better), and identify concrete policy direction for the future. 

Resource mapping is not developing a systems inventory or a programs directory.  Resource mapping is a process that helps answer critical questions about their systems, and, if done well, can become a tool for joint planning, resource and cost sharing, and performance-based management of programs and services. 

Resource mapping can be made part of a successful strategic planning process, or used in other contexts. It can inform the development of policy recommendations and help project how system changes will impact existing infrastructure.  Resource mapping can also be used to provide a clearer picture on how state systems are funded and administered, oftentimes identifying programs that can be modified to serve more consumers and maximize funding.

Applying Resource Mapping to Develop Pathways to Employment
Resource mapping can be used as a tool to meet a project’s goals, to build meaningful stakeholder involvement into their policymaking and evaluation processes, and to build a solid foundation for a strategic planning process.  The ultimate goal is readily accessible pathways to work for people facing barriers to employment. The methodology to map resources can reflect the unique environment of the community, but is generally based upon a shared vision, organizational goal, or expected outcome — in this case, increased employment for homeless people including those with disabilities as well as families with children. Mapping strategies focus on what is already present in the community and center on developing strategic partnerships with stakeholders responsible for directly and indirectly promoting employment opportunities (through resources, supports, services and policy).

Resource mapping can be an important tool to help communities develop a concrete plan to address these priority areas.

Resource mapping is a process that requires: strong partnerships, clear goals that everyone in the partnership support, good communication, commitment to collecting relevant data and analyzing the data for gaps and duplication of services, on-going evaluation to ensure continuous improvement, and specific, strategic actions based on what is learned. 








What Do You Want to Know About How Your Community’s Workforce and Homeless Assistance Systems Can Collaborate?





HUD explicitly made its commitment to increasing self-reliance among individuals served in the Department’s McKinney-Vento programs by measuring the employment rate of persons exiting these programs as a Government Performance and Results Act (GPRA) target. This outcome measure is consistent with the expectations of the U.S. Department of Labor (DOL) for employment services to homeless people. In its strategid plan for 2003-2008, DOL established a goal to “increase the number of homeless persons who receive workforce services”.





To build an alliance across these systems, communities may focus on exploring the financing structures and how these structures encourage or discourage employment of homeless people. It may also be important to understand what attitudinal barriers exist among service providers, employers and advocates regarding employment for homeless people.  Efforts to increase collaboration most likely will require better coordination of current funding, strategies to draw down more federal dollars to support employment and training programs and creating new funding.  Understanding where gaps exist in the employment service structure, how services really work at the local level, or how effectively service providers work together are prerequisites for successful collaboration.  


Regardless of where you begin to build bridges across these systems, a resource mapping process can help answer important questions about how programs work, and can be a key source of information in developing policies to remove barriers to work, promote strategic partnerships and increase employment outcomes.








Important goals of mapping your Community’s resource environment include:





Gain a better understanding of how existing employment and training programs work for consumers and providers;


Identify how the State can target resources to draw down more federal dollars to support employment and training programs;


Develop shared policy recommendations across state agencies to promote a more comprehensive approach to employment for persons with disabilities in the state;


Integrate “values”, such as linking employment & housing, into implementation and improvements to programs; 


Coordinate and prioritize recommendations into a larger statewide strategic plan for creating sustainable infrastructure; and


Identify gaps in services and program evaluation.











� Revised from the National Consortium for Health Systems Development document.
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