Food Stamp Employment and Training Case Study: Impact Employment Services, Boston, MA

New State initiatives of the Massachusetts Department of Transitional Services (DTA) have boosted food stamp enrollment by 100,000 people and are linking homeless individuals eligible to receive food stamps with employment training programs leading to sustained employment and economic independence. DTA is the state agency responsible for administering public assistance programs in Massachusetts. Recognizing that access to food stamps can help insure better health outcomes for low income individuals and families, DTA has undertaken initiatives over the past couple of years to improve outreach efforts and streamline the application process, resulting in the enrollment of nearly 100,000 more eligible individuals and families in the program. 
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Last August, DTA began a new initiative called Project T.E.A.M – Training and Employment as a Means to end homelessness – to identify homeless persons eligible for food stamps and facilitate their ability to both enroll in the food stamp program and successfully access employment and training services. To accomplish this mission, the DTA collaborated with the Economic Development and Industrial Corporation, the designated Workforce Development Service Delivery Agency for the City of Boston, which selected two of its vendors, IMPACT Employment Services of the Friends of the Shattuck Shelter and Community Work Service, to deliver the services. 

The vendors, who have extensive experience working with homeless service providers and One Stop Career Centers, employers, and community-based training programs, enroll eligible homeless individuals in the food stamp program, screen them for job readiness, and make appropriate referrals to training and/or employment opportunities. Employment outcome data for Project T.E.A.M. reveals that the average length of time between enrollment and job placement has been 4 weeks with an average hourly rate earned of $9.78. From October 2005 to the end of March 2006, the project served 163 people, 44 of whom went to work. Eighty percent of Project T.E.A.M. clients have retained their employment for at least 30 days.
Lessons learned from Project T.E.A.M. include the value of making monthly and even weekly outreach visits to emergency shelters, transitional programs, treatment facilities, and day programs; providing daily “walk-in” hours to enroll self-referred clients, since about 30 percent of the clients have been referred to the program by other program participants; and utilizing a rapid engagement approach which entails responding quickly to client’s expressed interest. 
Pictured here in a 2004 photo are, from left to right, Department of Transitional Services Commissioner John Wagner and Massachusetts Lieutenant Governor Kerry Healey, who chairs the Massachusetts Interagency Council on Housing and Homelessness, receiving a food stamp performance bonus award from U.S. Department of Agriculture (USDA) Food and [image: image2.jpg]


Nutrition Service Director Roberto Salazar. Commented Commissioner Wagner, "In our efforts to address more comprehensively the challenges faced by homeless individuals and families, we included access to the Food Stamp Program as a priority. Not only does it provide the obvious benefit of food, it can also leverage resources through the Food Stamp Employment and Training program, connecting the homeless to jobs." 
With the introduction of a shortened food stamp application about 2 years ago, the Massachusetts Department of Transitional Assistance (DTA) launched extensive efforts to increase food stamp participation in Massachusetts. Although optimistic at that time that those efforts would have an impact, even DTA has been amazed at how quickly that impact has been felt.
Participation in the Food Stamp Program has increased from 114,859 cases in Federal Fiscal Year 2002 to 135,195 cases in Fiscal Year 2003, and again to more than 154,000 cases for Fiscal Year 2004. This means that almost 100,000 more Massachusetts residents are now receiving food stamp benefits than 2 years ago. But food stamps are not just a nutritional benefit. Every $1 in food stamp benefits coming into Massachusetts generates $1.84 in additional economic activity in the State. This increase in participation in the program has contributed approximately $160 million.

In September, the USDA awarded DTA a bonus for the timely approval and delivery of food stamp benefits in more than 98 percent of applications received. The award dollars received will allow DTA to continue its efforts to provide employment and training opportunities to many client families. These services will enable clients to make meaningful changes in their lives and help them establish a more sharpened focus on their future.

For information about T.E.A.M., contact:
Wendy Lauser

Manager of Workforce Development

Friends of the Shattuck Shelter

105 Chauncy Street, Suite 501

Boston, MA  02111

wlauser@shattuckshelter.org
www.shattuckshelter.org
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