Creating Community Employment Pathways
Principles of Local System Design to End Homelessness

Through Employment and Housing

The following principles for program or system design were drawn from the experiences of One Stop Career Centers and homeless assistance agencies providing employment and training services to homeless people – individuals and families. It is unlikely that any single career center would exemplify all of these principles but most frequently adopt those fitting its local circumstances. These are offered as a set of guidelines for engaging the mainstream workforce and homeless assistance system in a collaboration to end homelessness in their community.

1. There is a high value placed on employment services for homeless individuals as evidenced in local 10-year plans to end homelessness and Workforce Investment Act (WIA) plans and resources are allocated to meet the needs of homeless job seekers. 
2. The Local Workforce Investment Board (LWIB) and the One Stop Career Center act as central coordinators and develop collaborative relationships with community-based agencies, including housing and supportive services providers to end homelessness. The mainstream workforce system acts as a leader for homeless employment services across the multiple systems in the community.

3. There is a local champion who bridges the workforce system with the housing and homeless assistance system who has either (a) the influence, authority, and responsibility to direct the system to meet the employment and training needs of homeless individuals or (b) a supervisor who has invested this in the champion.

4. Planning and monitoring the implementation of employment services occurs because the local Continuum of Care includes a voting representative from the mainstream workforce system and the mainstream workforce system includes either representation of the homeless assistance system on the LWIB or in its committee structure or on an advisory council.

5. Employment services are inextricably tied to housing for homeless individuals in the community. Practitioners and leaders see the need to connect employment and housing to end homelessness.

6. The mainstream workforce system (LWIB/One Stop Career Center) has garnered a variety of funding sources, braided these together to finance the employment services for homeless individuals. These funding sources include accessing mainstream funds, especially those of the WIA.

7. The mainstream workforce system may consolidate resources and services in a particular One Stop Career Center that is specifically designed to attract homeless individuals or disperses the necessary resources and services across all of its One Stop Career Centers so that homeless individuals can receive the services they need at any One Stop Career Center in the jurisdiction.

8. The mainstream workforce system (the LWIB/One Stop Career Center) reaches out and collaborates with the faith-based community to meet the needs of homeless job seekers. The faith-based community may provide WIA core services enrollment, basic computer literacy training, or such concrete services as negotiated between the one stop and the faith-based agency.

9. Co-case management practices – that is, coordination across the workforce, housing/homeless assistance, and mental health/substance abuse (MH/SA) treatment systems – occur, follow agreed upon protocols, and are monitored by system leaders regularly.

10. The local MH/SA treatment system is actively engaged in the collaboration with the mainstream workforce system and the homeless assistance/housing system. This includes not only the MH/SA treatment services but also their PATH outreach, housing, and employment services for homeless individuals.

11. The local workforce development system partners with the corrections system to identify and serve ex-offenders who are likely to be or become homeless or were homeless at the time of arrest.
