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Learning Objectives

1. Understand how policy and regulatory issues impact discharge planning from various systems – including criminal justice, health, behavioral health, and foster care – and identify policies that have been adopted to ensure that people are not discharged into homelessness.
2. Identify common barriers/challenges within and across systems to implementing discharge policies effectively and linking people to needed housing, health care, mental health and substance abuse treatment, income support/entitlement assistance, employment, and other needed services or supports.
3. Learn about promising practices that have been implemented to support discharge policies and key success strategies.
4. Identify the partnerships, funding, and resources that are needed to implement effective policies and practices to prevent homelessness across systems in your State.
Thursday, September 28, 2006
7:45 a.m.–8:30 a.m.

Conference Registration and Continental Breakfast




(Chestnut Room/Foyer)
8:30 a.m.–9:45 a.m.

Opening Session






· Welcome, Introductions, and Overview: Jamie Hart, Ph.D., M.P.H., Health Systems Research, Inc.
· Plenary: Overview of Policy and Regulatory Issues in Transition and Discharge Planning
· Overview: Marty Fleetwood, HomeBase/Center for Common Concerns
9:45 a.m.–10 a.m.
Break








10 a.m.–10:45 a.m.
Plenary: Overview of Policy and Regulatory Issues in Transition and Discharge Planning (continued)
· State Presentations: Creating and Implementing State-level Systems Change
· Utah: Lloyd Pendleton

· Washington: Blake Chard 

10:45 a.m.–12:30 p.m.
Breakout Sessions 
· Participants will work in facilitated sessions with a small group of States to discuss activities within and across systems in their State. Discussion questions will include:
· What key barriers/challenges exist in each system within your State?

· How much of this is driven by policy/regulatory issues?  Other issues (e.g., lack of housing resources)?
· How have some of these issues/challenges been resolved in your State? Where have you gotten stuck?
12:30 p.m.–1:30 p.m.
Networking and Working Lunch
· Incarceration Initiative: James McGuire, U.S. Veterans Association
· Keynote: Mary Ellen Hombs, U.S. Interagency Council on Homelessness
1:30 p.m.–2:30 p.m.
Plenary: Promising Practices to Promote Successful Transitions
· State Presentations: Access/Linkage to Housing, Services and Income Supports
· Kansas: Cathy Hausheer 
· Alaska: Colleen Patrick-Riley 

· Illinois: Ed Bird (AIDS Foundation of Chicago)
2:30 p.m.–2:45 p.m.

Break
2:45 p.m.–4:30 p.m.

Breakout Sessions 
· Participants will break into small groups to discuss issues and promising approaches in the following areas:
· Housing options and access

· Coordination and linkage to services (health, mental health, substance abuse, income/entitlements, employment, etc.)
· Collaboration and partnerships

· Funding and accountability
4:30 p.m.–5 p.m.

Report Back and Discussion



Friday, September 29, 2006
7:30 a.m.–8:30 a.m.

Continental Breakfast






8:30 a.m.–8:45 a.m.

Reflections on Day 1
8:45 a.m.–9:45 a.m.
Plenary: What are the Keys to Success and What Does It Take to Move Forward?
· Summary of discussions/key points: Jamie Hart
· Work on State and personal action plans
9:45 a.m.–10 a.m.

Break








10 a.m.–12:15 p.m.

Round Tables
· Participants will break into four or five roundtables based on topics that emerge during the course of the Workgroup discussions. Roundtables will be led by State participants and/or Federal representatives and resource people who are on site. During the second half of this session, participants will have an opportunity to participate in a second set of roundtable discussions.
12:30 p.m.–2:30 p.m.
 
Working Lunch



· Roundtable report back and discussion
· Next steps: How do we compile and share our learnings?
· Questions, comments, and unresolved issues
· Wrap-up and evaluation  
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