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Overview: Why Do We Care
Institutional Exits Are Funnels into Homeless Shelters

Breaking the Cycle of Repeat Episodes of Homelessness

Key Institutions

The Cost of Inaction

Aligning Money and Resources

Achieving Transformation
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Data: Know Your People
What We Want to Know

Why We Want to Know It

Where Change Is Needed: Setting Priorities

Use the Cost-effectiveness Analysis

Track Success as You Achieve It
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Action 1: Develop Effective Policies
Comprehensive

Succeed Across Differences

Policy Fosters Process

Policy Supports Collaboration Institutions: Community

Articulate Desired Outcome

Global Policy for All Public Institutions
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Action 2: Protocol and Procedures
Define Staff Action
Create Common Screening Instruments
Comprehensive Assessment
Staff Training
Client Preparation
Community-based Provider Partnerships
Communication System
Dedicated Funding
Expand Residential Capacity
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Action 3: The Politics of Enforcement Practices in a Resource-constrained Environment
State Law

Accreditation Standards

Connect Policy to Funding

Contract Obligations

Performance-based Budgeting
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Action 4: Collect Data

Quality Assurance

Monitor Progress

Allow Appropriate Interventions

Surveys and Studies

Revise
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Conclusion: Getting Started
Work Together

Convene Event

Focus on Major Institutions

Look at Examples

Look at Program Examples of Strategies Underway:

See the Discharge and Transition Planning Section of the Materials for Development of California’s 10 Year Chronic Homelessness Action Plan

http://www.homebaseccc.org/ca10yearplan.html
