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Agenda

Learning Objectives

1. Understand the role of mainstream systems in creating, preventing, and resolving homelessness among youth and young adults.
2. Identify ingredients of seamless, integrated targeted systems that address and prevent homelessness among youth and young adults, and identify what makes States with seamless systems more effective in preventing and resolving homelessness among youth and young adults.
3. Identify strategies for increasing access to and availability of age-appropriate resources for homeless youth. 
4. Expand the pool of existing regional and national resources available to youth at risk of homelessness. 

Thursday, May 4, 2006
7:30 a.m.–8:30 a.m.

Conference Registration and Continental Breakfast
8:30 a.m.–10:00 a.m.

Opening Session






· Welcome: Jamie Hart, Health Systems Research, Inc.
· Plenary #1: Understanding the Role of Mainstream Systems in Contributing to, Preventing, and Resolving Homelessness Among Youth and Young Adults
· Overview: Robin Nixon, National Foster Care Coalition
· Key role and opportunities in each system for supporting youth

· Common pitfalls and where systems fail youth and young adults
· Characteristics of a strong and integrated system 

· State Presentations: Getting Systems to Work Together
· Tom Pierce, Office of Homelessness, Florida Department of Children and Families
· Tiffney Teasdel, Child and Youth Division, District of Columbia Department of Mental Health
10:00 a.m.–10:15 a.m.

Break








10:15 a.m.–11:45 a.m.

Breakout Sessions 
· Review case study handout

· Participants will discuss the following:

· What system gaps/breakdowns are presented by the case study?

· How are these similar or different to the situation in your State? 

· How can the key issues/challenges be summarized?
12:00 p.m.–1:00 p.m.

Working Lunch and Report Back to Larger Group

1:00 p.m.–2:15 p.m.
Plenary #2: Identifying Ingredients of Seamless, Integrated Systems to Address and Prevent Homelessness Among Youth and Young Adults
· State Presentations: Challenges and Approaches to Housing, Services, and Prevention
· Sam Cobbs, First Place Fund for Youth, California
· John Cheney Egan, Illinois Department of Children and Families

· Kevin George, Oregon Foster Care Services

2:30 p.m.–4:00 p.m.

Breakout Sessions
· Using the same case study, participants will: 

· Brainstorm strategies to address systems gaps/breakdowns
· Craft a multisystem intervention that identifies specific strategies/action steps and roles/responsibilities for each system
4:00 p.m.–5:00 p.m.

Report Back and Discussion



Friday, May 5, 2006
7:30 a.m.–8:30 a.m.

Continental Breakfast






8:30 a.m.–8:45 a.m.

Review of Day 1
8:45 a.m.–10:00 a.m.
Plenary #3: Identifying Strategies for Increasing Access to Age-appropriate Resources for Youth and Young Adults Experiencing Homelessness
· Federal/State Presentations: Discussion of Available Funding
· Curtis Porter, Administration on Children and Families, Department of Health and Human Services

· Richard Morris, Office of Workforce Investment, Department of Labor
· Panel of State presenters: Q&A on funding resources and strategies 
10:00 a.m.–10:15 a.m.

Break








10:15 a.m.–11:45 p.m.
Breakout Sessions
· What strategies would you recommend adapting/using in your State’s Action Plan?

· What funding resources and strategies can be explored for implementation?  

12:00 p.m.–2:30 p.m.
 
Working Lunch



· Report back from breakout sessions
· Additional comments/questions 
· Next steps 
· Wrap-up and evaluation  
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