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State Context
According to data from the 2000 census, 33, 000 people in Connecticut experience homelessness over a 12 month period and 13,000 of them are children.  In 2003, approximately, 17,000 people used State-funded emergency shelters in Connecticut and 2,784 (17%) were children.  

Over the past twelve years Connecticut has been a leader in pioneering and refining the supportive housing model. Since 1993 over 2,000 supportive housing units have been created statewide, most through collaborative, multi- agency partnerships that have tapped the combined talents and resources of government, philanthropy, non-profit organizations, and the private sector.  

There has been a strong commitment in Connecticut to work with and support youth with disabilities, those aging out of foster care and the juvenile justice system, not only by developing supportive housing for them but also through a variety of initiatives around learning and working, prevention of youth violence and a strong emphasis on education starting with pre-kindergarten.  If youth can be better educated by improving the education system and helping to remove barriers and obtain jobs or go on to post secondary education, the issues of homelessness can be reduced.  To this effort the State has put resources into the following activities:
· Connecticut Supportive Housing Pilots Initiative: a collaborative program designed to create affordable housing and support services for people affected by mental illness or chemical dependency who are facing homelessness

· Connecticut Legislature authorized the Pilots Initiative under Public Act No.01—8 of the 2001
· Connecticut Employment and Training Commission (CETC) Youth Committee:  While the Workforce Investment Act no longer requires a youth committee, Connecticut felt that it was important to continue the work started by the committee to help Connecticut’s youth; the Committee’s role is:

· Provide policy oversight over youth services and issues

· Provide technical assistance to the Workforce Investment Boards (WIBs), including reports, discussion forums, and training

· Sponsor discussion forums for WIB youth case managers

· Provide oversight and leadership of Youth Vision Team

· Communicate to CETC on Early Childhood Education

· Address employment issues—individuals including youth facing multiple barriers to employment can be productive members of the labor force if they have the right set of tools including supportive services offered through case management services  
· Through a partnership with the Governor’s Office for Workforce Competitiveness and the Connecticut Department of Labor the next step in supportive housing will incorporate strategies to create economic opportunity for families, adults and youth who have multiple barriers to employment

· Youth Vision Team (YVT)

· Interagency collaborative planning committee
· Goal is to achieve improved, and more cost-effective services to needy and at-risk-youth, reduce duplication and coordinate all the youth activities going on in the State
· Membership includes: all 5 WIBs, Governor’s Youth Prevention, Casey Family Services, Casey Family Services, Commission on Children, Department of Labor, and Office for Workforce Competitiveness, Department of Children and Families, Department of Social Services, Judicial Department 

· Planning for a prototype demonstration project and addressing challenges and issues related to systems and infrastructure

· There is coordination between legislative and executive branches

· Implementing entity for statewide policy on positive youth development to be produced by Youth Futures Policy Team (YFPT)

· YVT offers significant opportunity for Connecticut to strengthen capacity for broad inter-agency planning and collaboration and demonstrates the State’s commitment to bring coordinated resource to bear on issues related to positive development-including workforce preparedness- of the State’s needy and at-risk youth

· Youth Futures Policy Team

· Began with a National Governor’s Association orientation trip to Chicago; team  who attended came back and began to develop a positive youth development policy framework for the State of Connecticut

· YFPT is supported by members of the legislature as well as the governor

· Will be producing a State policy by September 2006

· Policy framework, known as “ready by Age 21” will incorporate measurable outcomes used by youth Vision Team

· Governor’s Youth Violence Prevention Policy(GPP)
· Made up of a variety of State and local agencies 

· OWC sent a draft policy framework to the Governor  describing positive youth violence prevention initiatives based on the “work and learn” model to offer at-risk youth positive alternatives to drug culture and violence

· Governor’s Prevention Partnership (GPP) sent a letter describing its capacity and track record in positive youth violence efforts

· OWC and GPP have met to collaborate and join forces in working on youth violence prevention

· Early Childhood Education Cabinet (ECE)and Early Childhood Research and Policy Council (ECRPC)
· Governor’s appointed Cabinet

· Charged to produce a plan by June 2006 that meets three goals:
· Children birth to five who need early intervention services will be identified

· A standardized entry to kindergarten assessment will be in full use by 2009
· All children born in 2006 will show demonstrable progress reaching age-and grade appropriate reading levels in grades 1-3

· Council made up of representatives from business, higher education, philanthropy, municipal government, K-12 education, workforce and economic development sectors, OPM and bipartisan leadership from legislative appropriations and Finance Committee



· Guiding economic and fiscal analyses, including “short term return on investment” studies

· Setting a multi-year research and evaluation agenda

· Making financial recommendation for the ECE

· Will present a 5-year cost and financing plan to the Governor by mid-November 2006

· Department of Mental Retardation/NGA Policy Academy on Youth with Disabilities
· DMR led, multi agency effort to develop plan for service to older youth with Disabilities transitioning to adulthood

· Connecticut Juvenile Justice Alliance
· State-local advocacy network working on juvenile justice reform 

· Department of Children and Families, Bureau of Adolescent and Transitional Services Program

· Mentoring:  provides youth with a contact to their community other than the Department of Children and Families (DCF) Social Worker
· Mentors and youth work together on a one-to-one basis to resolve issues identified by the youth  
· There are currently eight federally funded, mentoring programs, and the agency is in the process of centralizing all foster care mentoring services

· Youth Advisory Boards: every area office has a Youth Advisory Board that is comprised of youth in out-of-home care
· The Youth Advisory Boards will address Department policies and procedures involving youth issues and the unique problems of youth transitioning from out-of-home care

· Life Skills Program: the Department offers community based life skills education and training programs for youth in foster care and community settings (there are thirteen contracted Life Skills Programs across Connecticut)
· SWET/TLAP Program: the Department offers a Supportive Work Education and Transition (SWET) Program and a Transitional Living Apartment Program (TLAP)
· Youth in these programs focus primarily on the developmental issues associated with the acquisition of independent living skills, including but not limited to: interpersonal awareness, community awareness and engagement, as well as maximization of educational, vocational and pre-employment, and job placement opportunities

· 1.5 Group Homes:  1.5 Group Homes provide an environment that fosters the maximization of individualized outcomes in areas of education, vocation, employability, independent living skills, health, mental health, community connections and permanent connections

· CHAP Program: DCF offers a Community Housing Assistance Program (CHAP) that is a semi-supervised, subsidized, housing component for youth ready for less supervision and more independence
· The goal of this program is to increase competence, self-reliance and self-sufficiency as youth transition into the least restricted out of home placement within the agency

· Re-Entry Program:  a youth who is between the ages of eighteen and twenty-one and who has left DCF care may be eligible to re-enter the Adolescent Services Program on a case-by-case basis for independent living, medical and academic services

· CHEER Career Track (draft): DCF offers a Community, Housing, Educational and Employment Resources (CHEER) program that provides financial assistance to youth, eighteen years of age or older, who have graduated from high school or obtained a General Equivalency Diploma (GED) and demonstrated an interest in pursing post high school employment services and apprenticeship programs

· Post Secondary Education Program:  DCF offers all of our youth turning 18 the opportunity to continue with services on a voluntary basis, which allows for youth to participate in educational and training programs (e.g. college, vocational/trade schools, Job Corps, AmeriCorps) and receive continued support from DCF

· Post Secondary Educational Support Program:  DCF recently hired a Pupil Services Specialist to work within the Bureau to provide for support to all DCF youth participating in the Post Secondary Educational Program outlined above  
· This position will support our youth and assist in maximizing their outcomes towards becoming successful adults (this position requires the staff member to be a State Certified Teacher with a proven history of working successfully with our youth)                                   

· Driver Education Program:  DCF youth must successfully complete a certified driver’s education program in order to obtain a driver’s permit or license -- the Department will pay fifty percent of the cost of the driver’s education program

· Jim Casey Initiative:  This initiative is designed to ensure that youth aging out of foster care have increased opportunities for a successful transition to adulthood in the following areas:  youth leadership, youth engagement, employment, housing and physical and mental health                                                                                      

· Our Piece of the Pie (OPP) Program: is a comprehensive work/learn model that helps youth to access and attain a mix of educational, employment and personal development opportunities that lead to their success

· Family Services of Woodfield: youth work along with technical experts and role models in a youth-centered small business; they develop transferable skills, identify goals and reinforce the personal skills needed for successful employment

· New Haven Work/Learn
· An RFP is to be issued early summer 2006 for new program in New Haven, consisting of approximately 62 slots, to be opened by November 1, 2006 
· All program youth will be enrolled in the Jim Casey initiative, taking part in financial literacy, life skills, educational, vocational, and employment programming

· This program involves unprecedented collaboration with multiple State and local agencies; the program will incorporate physical and mental health, community engagement, and permanent personal connections as goals into individual service planning, and will be funded by DCF in conjunction with the Workforce Alliance (DOL) in New Haven 
· Fatherhood Program Initiative:  The Department is developing an initiative to work with young fathers to improve the well being of their children by increasing the proportion of children growing up with involved, responsible and committed fathers 
· Black Greek Alliance:  BGA is a group of DCF employees who are members of Black fraternities and sororities
· The employees seek to enhance youth engagement practices and to provide advocacy towards educational achievement, job readiness/vocational skills and social stability
· This work targets youth of African American heritage in an attempt to impact culturally relevant services including the disproportionate number of African American youth in the child welfare system
· Wilderness School:  offers high impact wilderness programs in order to foster positive youth development, and is designed as a journey experience, which is based on experiential and therapeutic learning models
· Safe Harbor Program: a collaboration between the Department and True Colors, Inc., the program was created to provide culturally competent, affirming service training for foster parents, adoptive parents and providers on issues regarding Lesbian, Gay, Bi-Sexual, Transgender, Questioning and Inter-Sex youth, and also provides continued support to foster homes that provide care for LGBTQI youth

· Job Corps Program:  a no cost educational and vocational training program, administered by the U.S. Department of Labor that helps youth ages sixteen through twenty-three by providing comprehensive job training and job placement
· The Department presently has twenty-five slots between the two Connecticut sites for DCF involved youth
· There are other locations in the New England area that can be accessed for youth who are interested in training not offered at the Connecticut sites
· Connecticut has two Job Corps sites, one in New Haven and one in Hartford (the New Haven site is targeted for youth with disabilities)
· Medicaid:  youth are eligible to obtain Medicaid up until the age of twenty-one in Connecticut
· Medicaid eligibility entitles young people to the full Medicaid benefits package, which includes a broad array of health care screening, diagnosis and treatment services

Specific Strategies/Action Steps in Connecticut’s Homelessness Action Plan Targeting Youth

The purpose of the Next Steps Initiative is to end long-term homelessness and foster improved health, self-reliance and employment among three critical populations:
· Families (includes children) with multiple barriers to housing and employment stability

· Adults in recovery from serious mental illness and or chemical dependency

· Young Adults (age 18-23, who are homeless or who are transitioning from youth systems and are at risk of homelessness

· Goal:  Create 1,000 units of affordable, service-supported rental housing over the next three years (350 apartment for families and 50 for young adults)
· Highlights of the initiative:

· Extends the best practices of supportive housing to families and young adults

· Creates new linkages with CTDOL and CTWorks CT’s One-Stop Career Centers

· Employs an established, effective process of State Interagency collaboration

· Partners with seasoned community-based nonprofits to create and operate the housing and supports their work with focused technical assistance and pre-development assistance

· Builds on CT’s successful track record in supportive housing production

· Uses resources and State funds to leverage Federal, philanthropic, and corporate investment in rent subsidies, predevelopment financing and capital

· Coordinated ‘one-stop” Request for Proposals through an extraordinary collaboration between OPM, DSS, DMHAS, DECD,CHFA, Corporation for Supportive Housing and the financial community called Fostering Families
Resources
· Department of Children and Families - issues related to foster care and aging out of the system and supporting youth; funder of Aftercare Services to youth
· Office for Workforce Competitiveness - MaryAnn Hanley serves as the co-chair of the Interagency Council on Supportive Housing is responsible for Connecticut’s Ten Year Plan to End Homelessness

· Department of Mental Health and Addiction Services - funder of supportive services and money flows through them for development of Supportive Housing
· Governor’s office

· Office of Policy and Management - Secretary serves as the co-chair of the Interagency Council on Supportive Housing which is responsible for Connecticut’s Ten Year Plan to End Homelessness
· Partnership for Strong Communities - Reaching Initiative-advocacy around building affordable housing in the State
· Corporation For Supportive Housing - development of Supportive Housing in Connecticut, Identification of Need, facilitating the RFP process

· Melville Trust - funder

· Department of Social Services - Section 8 Housing vouchers, childcare
· Judicial Department, Court Support Services - youth offenders integration into the community, transitioning incarceration
· Department of Labor-Employment and Training - funder of staff person to link Supportive Housing to Connecticut’s One-Stop system, and works in collaboration with DCF, OWC and the Workforce Investment Boards in creating employment opportunities for youth
· Commission on Children - advocacy for children

· Workforce Investment Boards - employment and training

· Local 10 Year Plans - Hartford, Bridgeport and New Haven, Stamford and Danbury          (New London is working on their plan)
Barriers/Challenges
· Connecticut has more experience developing supportive housing for single adults than for families and youth
· Severe shortage of decent, affordable and safe rental housing units large enough to accommodate families needing 3 or 4 bedroom apartments
· Integration of young adults into adult focused housing

· Employment

· Disparate definitions of homelessness by different agencies

· Community opposition when first developing supportive housing project

P)HH  

Expectations
To learn more about best practices on leveraging funds and share our experience with partnering.
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