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Meeting Summary
OVERVIEW 
Purpose: Within the Policy Academy framework, the Learning Community Workgroup (LCW) provided an opportunity for Policy Academy States to focus on a particular topic (e.g., youth, employment, data and outcome measures, discharge planning) in order to:

· Maximize peer-to-peer learning 

· Address what helps and hinders implementation of State action plans

· Highlight innovative approaches that States have implemented, with a focus on how they may be adapted in other States

· Stimulate communication within the Learning Community that will prompt States to use and leverage different resources around them and across systems
Participants: In May 2006, the following 43 attendees were convened for 2 days in Phoenix:

· 30 State participants representing 18 States

· 13 additional attendees, including State and Federal presenters, Federal and national resource persons, and facilitators

Workgroup Learning Objectives: A planning group comprising Federal Agency and State representatives held ongoing meetings to identify key topic areas and create learning objectives in support of the general LCW objectives that would enable participants to learn at their appropriate level, and would result in participants bringing home practical ideas and strategies. Objectives designed for the Youth and Young Adults LCW were as follows:

· Understand the role of mainstream systems in creating, preventing, and resolving homelessness among youth and young adults

· Identify ingredients of seamless, integrated targeted systems that address and prevent homelessness among youth and young adults, and identify what makes States with seamless systems more effective in preventing and resolving homelessness among youth and young adults
· Identify strategies for increasing access to and availability of age-appropriate resources for homeless youth
· Expand the pool of existing regional and national resources available to youth at risk of homelessness
AGENDA

The 2-day LCW format was designed around the pattern of three plenary sessions each followed directly by breakout discussions to brainstorm and explore topics addressed through the plenary sessions. The agenda was designed to enable participants to ask questions or provide summary comments based on the previous break out session. The closing session featured a reporting back session, addressed next steps, and provided a final opportunity to raise questions or outstanding issues.
Plenary Sessions: Plenary sessions were designed to provide (1) an overview of and frame key issues, featuring State individuals in order to maximize peer-learning opportunities, and (2) an opportunity for national and Federal representatives to share insights and remarks.
Plenary #1: Understanding the Role of Mainstream Systems in Contributing to, Preventing, and Resolving Homelessness Among Youth and Young Adults

·  Overview: Robin Nixon, National Foster Care Coalition

· Key role and opportunities in each system for supporting youth

· Common pitfalls and where systems fail youth and young adults

· Characteristics of a strong and integrated system

·  State Presentations: Getting Systems To Work Together

· Tom Pierce, Office of Homelessness, Florida Department of Children and Families

· Tiffney Teasdel, Child and Youth Division, District of Columbia Department of Mental Health
Plenary #2: Identifying Ingredients of Seamless, Integrated Systems to Address and Prevent Homelessness Among Youth and Young Adults

· State Presentations: Challenges and Approaches to Housing, Services, and Prevention

· Sam Cobbs, First Place Fund for Youth, California

· John Cheney Egan, Illinois Department of Children and Families

· Kevin George, Oregon Foster Care Services

Plenary #3: Strategies for Increasing Access to Age-Appropriate Resources for Youth and Young Adults Experiencing Homelessness: Discussion of Available Funding
· Federal Funding Resources

· Curtis Porter, Administration on Children and Families, Department of Health and Human Services

· Richard Morris, Office of Workforce Investment, Department of Labor

· Panel of State Presenters: Q&A on Funding Resources and Strategies

DISCUSSION OF CHALLENGES
In facilitated breakout sessions, participants discussed barriers and challenges to preventing and resolving homelessness among youth and young adults. The discussion focused on the following five major categories:
· Collaboration and Coordination

· Funding

· Housing

· Data

· Youth and Young Adult Development

Examples of the challenges brainstormed are included in the table below:

	CHALLENGES

	Collaboration and Coordination Challenges

	· Disconnect between State and Federal regulations (and within Federal too)

	· Turf battles

	· Lack of inclusion of all who need to be at the table

	· Lack of discharge planning early on in process 

	· Youth and case workers may not be always aware of what services and resources are available 

	· Service coordination lacking (e.g., educational system may have a K–12 focus only and may feel that dropouts are “not our problem”)

	· Need for employment coordination strategies

	Funding Challenges

	· Concerns with a lack of funding for those “aged out” of the system

	· Need for funding flexibility

	Housing Challenges

	· Lack of an age-appropriate range of options

	Data Challenges

	· Lack of objective data to drive decisions

	· Need for an evidence-based practice because programs typically do not assess the impact of services provided

	· Incidence of homelessness for young adults is hard to capture

	· Confidentiality issues

	Developmental Challenges

	· Lack of nurturing approach toward children for the intangibles that allow for success (e.g., kids who get lost before networking even happens)

	· Assumption that young adults go back to family

	· Lack of support for parents (especially foster parents)


DISCUSSION OF STRATEGIES
Following the discussion of barriers and challenges, in the breakout groups, participants turned to strategies (based on promising practices, as well as innovative ideas) for overcoming barriers and challenges. The breakout groups focused on general categories that included collaboration and coordination, funding, housing, data, employment, and youth development.
	Strategies

	Interagency Collaboration and Coordination Strategies
	Funding Strategies

	· Create a State structure

· Create ICH with committee structure (that includes community representatives)

· Create legislation

· Ensure funding for staffing 
· Engage stakeholders

· Educate stakeholders and the general public about population

· Involve stakeholders on task forces (e.g., juvenile justice in Vermont)

· Collaborate with universities and the private sector for mentors, interns, and volunteers

· Engage employment systems (e.g., employment services fair in the District of Columbia)

· Tie collaboration to funding (e.g., vocational rehab/mental health collaboration in Kentucky)
· Coordinate with other planning efforts
· Homeless Policy Academy chronic plans

· Facilitated forums

· Coordinate with Federal activities
· NGA’s youth transition policy academy

· Prisoner re-entry initiative
	· Work with Federal partners 

· Tap into existing Federal resources (e.g., Chafee, transitional living programs, Workforce Investment Boards, Medicaid rehab options, Department of Veterans Affairs, clearinghouses)

· Consider reallocation/reinvestment of funds (e.g., training programs)

· Get data from current programs (e.g., mentoring children of prisoners)

· Increase flexibility of funding
· Work with national experts/programs (Corporation for Supportive Housing, National Alliance to End Homelessness, Advocates for Human Potential, National Foster Care Coalition, Covenant House)

· Build capacity 

· Connect with effective models

· Develop strategies for how to mix and match funding streams effectively

· Work at the local level

· Develop/expand State/local partnerships (e.g., community-based organizations, faith-based organizations, private developers), including consideration of their needs 

· Develop an infrastructure (e.g., local fund mapping, coordination, grant writer and training, mentoring, participate in Consolidated Planning process)

· Build on the capacity of the housing boom (e.g., property tax credits)
Funding Strategies


Strategies
	Strategies (continued)

	Housing Strategies
	Data Strategies

	· Implement strategies that are individually based and realistic and include a variety of options/types of housing/levels of supportive services (and incentives to move through them)

· Ensure that funding is as flexible as possible and can come from a variety of options (e.g., Section 8, set asides, housing tax credits and bonds, creation of State housing vouchers, existing housing stock, Family Unification Program, relationships with Public Housing Authorities, housing trust fund, Federal Home Loan Bank, documents transfer tax)

· Create and enforce legislative requirements at the Federal and State levels

· Explore Housing First approach

· Provide building blocks for entering housing (e.g., savings, down payments)

· Explore alternative partnerships (e.g., HomeShare)

· Engage the private sector

· Tap into money that has been created by the housing market

· Hire an expert to assist in exploring options and engaging stakeholders

· Tie housing to the services that youth need

· Make sure youth are housing ready and going to safe, stable, sustainable housing – child welfare agencies need to be responsible
	· Implement strategies that are individually based and realistic and include a variety of options/types of housing/levels of supportive services (and incentives to move through them)

· Ensure that funding is as flexible as possible and can come from a variety of options (e.g., Section 8, set asides, housing tax credits and bonds, creation of State housing vouchers, existing housing stock, Family Unification Program, relationships with Public Housing Authorities, housing trust fund, Federal Home Loan Bank, documents transfer tax)

· Create and enforce legislative requirements at the Federal and State levels

· Explore Housing First approach

· Provide building blocks for entering housing (e.g., savings, down payments)

· Explore alternative partnerships (e.g., HomeShare)

· Engage the private sector

· Tap into money that has been created by the housing market

· Hire an expert to assist in exploring options and engaging stakeholders

· Tie housing to the services that youth need

· Make sure youth are housing ready and going to safe, stable, sustainable housing – child welfare agencies need to be responsible

	Employment Strategies
	Positive Youth Development Strategies

	· Tap into existing training programs (e.g., Department of Labor (DOL)) so can focus on job placement

· Build partnerships with businesses

· Link to participation in other support services (e.g., substance abuse treatment, education)

· Advocate to change policies to allow kids to work (and get the required documents)

· Promoting youth development orientation and approach

· High expectations
	· Enhance and support youth involvement and engagement

· Youth advisory boards and councils

· Youth development liaisons

· Incentives

· Ladder of participation and organizational assessment

· Create environments for youth to connect and succeed

· Aspirations and building hope

· Mentoring

· Meeting young people where they are


After the breakout group discussions, as a full group, participants detailed issues, strategies, and resources for specific populations that were suggested for an additional brainstorming discussion. Those specific populations included: non-system youth, juvenile justice, rural populations, and tribal groups.

	Strategies for Addressing Specific Populations

	Nonsystem Youth Issues and Strategies

	Issues
	Strategies
	Resources

	· Need to figure out why people are falling through the cracks (and avoid the blame game)

· Need to identify ways of serving youth without making them fit into systems (which may not be serving them effectively)

· Need to create a continuum within the system for those who need it

· Difficulty finding placement for those with a sex offense history
	· Mandated collaboration across the agencies

· Emancipation of minors laws

· Partial emancipation (IL, CA)

· Resources 

· Runaway and Homeless Youth (RHY) programs

· National Alliance to End Homelessness research

· Advocacy organizations (e.g., National Network for Youth)

· Center for Law and Social Policy (www.clasp.org) 2003 report on what Congress can do to reach disconnected youth
	· RHY programs

· National Alliance to End Homelessness research

· Advocacy organizations (e.g., National Network for Youth)

· CLASP (www.clasp.org) 2003 report on what Congress can do to reach disconnected youth

	Juvenile Justice

	Issues
	Strategies
	Resources

	· Need resolution about use of Chafee dollars for dually adjudicated youth (without open child welfare case)

· Lack of willingness to address issue within juvenile justice
	· Collaboration with juvenile justice and child welfare ( discharge planning on both sides

· Understanding of necessary balanced and restorative justice programs (youth development-oriented strategy)

· RFP for juvenile justice to outsource transition services to nonprofit agencies (Hennepin County, MN)

· Co-led life skills curriculum programs (VT)
	· White paper about an Independent Living Program (ILP)-type program in juvenile justice (PA: www.jcjc.state.pa.us)

· DOL young offender portfolio civic justice model

· Office of Juvenile Justice and Delinquency Prevention “juvenile runaways” 


	Strategies for Addressing Specific Populations

	Rural Issues

	Issues
	Strategies
	Resources

	· Mobility means that it can be difficult to stay connected

· Lack of access to housing, transportation, and employment

· Bringing services to rural areas versus pulling to urban areas (especially on reservations)
	· Tap into State and National volunteer resources (e.g., State Commission on Community Service, National Service Corps, AmeriCorps)

· Work through multiple systems rather than focusing on one program (VT)

· Work through other individuals who have contact with the young person (VT)

· Give higher foster parent rate for Independent Living Program (ILP) specialists/therapeutic caregiver (PA)

· Train all caregivers with same curriculum (MA)

· Pay foster care maintenance payments to youth so that they can pay rent to their mentors and parents
· Provide mentoring through State colleges
	· Rural demonstrations for transitional living (Administration for Children and Families, Department of Health and Human Services)
· The National Alliance to End Homelessness (NAEH) is looking at rural homelessness (e.g., Ohio initiative)

	Tribal Issues

	Issues
	Strategies

	· States have not been held accountable for ensuring Indian and Native Alaskan young people have access to services

· It is one thing to work with tribes, another to understand cultural issues (e.g., Tribal issues and off-reservation issues, cultural sensitivity)
	· Need to use or demonstrate cultural understanding

· Work to open up the door for services within reservations

· Work with State bureaucracy to accept responsibility (e.g., set up a Tribal council, host a teen conference, work with nontraditional providers)

· “Independent living” concept is a western European concept, so providers and programs need to integrate positive features of transition


NEXT STEPS AND RESOURCES
Ideas to Bring Back to State Homelessness Planning Efforts: As part of the Workgroup’s closing session, participants streamlined the breadth of information they gathered over the 2-day Workgroup and identified key ideas and strategies that they planned to bring home to their State homelessness planning efforts. Ideas included the following:
· Specifically address housing issues (e.g., development, maximizing existing resources, and combining with services)

· Examine local infrastructure through mapping of programs

· Identify and use creative funding streams

· Conduct preplanning for transitioning out of foster care

· Establish a statewide homeless coordinator

· Finalize and implement a transition planning tool

· Identify and engage key stakeholders
Outstanding Issues for Additional Input: Throughout the two-day peer-learning experience, participants kept a list of ideas that they wanted to explore more, for example, through an additional LCW, meeting, or site visit opportunity. Some of those ideas follow:
· More information about First Place Fund for Youth in California 

· Particularly in terms of fostering youth engagement, funding, and coordination of housing and services

· Potentially via conference call, site visit, or program information

· More information from peers and Federal partners on resources and strategies for:

· Working with specific populations

· Establishing authority and making things happen

· Building partnerships with the private sector and employment
Resources: Federal, State, and national presenters shared useful resources during their presentations that participants were interested in exploring the following:
· www.endhomelessness.org/audio/Federal_Resources_for_Housing_Youth-Audio.doc (Federal Funding for Youth Housing Programs)

· www.firstplacefund.org/index.html (The First Place Fund for Youth)

· www.fosterclub.com (“It’s T Time” and FYI Planner)

· www.naeh.org (National Alliance to End Homelessness)
· www.natl-fostercare.org (National Foster Care Coalition)

· www.aecf.org/kidscount (Annie E. Casey Foundation – Kids Count profile)
· http://www.ncfy.com/ (National Clearinghouse on Families and Youth, including funding opportunities)

· www.hrsa.gov/homeless (Homeless Policy Academy Initiative)

· www.natl-

 HYPERLINK "http://www.natl-fostercare.org/documents/faq3_final.pdf?PHPSESSID=98e09e1acaafd4dbf6f88411ef3da720" \t "_parent" fostercare.org/documents/faq3_final.pdf?PHPSESSID=98e09e1acaafd4dbf6f88411ef3da7

 HYPERLINK "http://www.natl-fostercare.org/documents/faq3_final.pdf?PHPSESSID=98e09e1acaafd4dbf6f88411ef3da720" \t "_parent" 20 (Frequently Asked Questions regarding Chafee)

· Juvenile Justice State Advisory Committees
Agenda                                                  
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