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Background/Context  
Florida’s action plan for the Families with Children Policy Academy centered on developing pilot projects to demonstrate the effectiveness of supportive housing models to address the needs of youth and families with children. This collaboration has begun to implement the pilot for addressing the youth.

Target Population  
The target population is youth aging out of foster care. The systems involved include the State’s family safety program office that administers the foster care and independent living services, the State’s housing finance agency, the statewide Council on Homelessness, and the Office on Homelessness. Also involved were former foster care youth and the community providers who operate the foster care and independent living programs.

Intervention/Approach  
This effort demonstrates the importance of involving multiple State agencies in the Council and the involvement of the Council in shaping individual agency strategic planning efforts and policy. Central to this effort was the focus in two agency strategic plans to address housing of special needs populations. Key partners were the Florida Housing Finance Corporation the Department of Children and Families and the Office on Homelessness. The effort is creating transitional housing for youth aging out of foster care.

Funding Sources
Florida’s housing trust funds, generated by a documentary surtax, are financing the capital costs of the transitional housing.

Key Planning/Implementation Challenges
The early challenge was overcoming the loss of the key managers of the Policy Academy Action Plan. The opportunity to move on the action plan strategy arose when changes occurred in two agency heads, and these agencies included in their strategic plans commitments to address the housing for special needs populations. The empowerment of the Office on Homelessness to work across agency boundaries, build on resources available, and create a housing demonstration allowed the planning to move forward.

Outcomes
The award of the housing development financing commitments to create the transitional housing for youth is expected to be made in June 2006. Construction and operation of the housing is expected to occur in 2007.  

Keys to Success

· Political leadership in State agencies to address special need housing

· Commitment of State resources for a demonstration project

· Empowerment of one office to work across agencies to create a plan to house the target population of youth aging out of foster care

· Involvement of a workgroup representing this target population to develop recommended design elements for how the transitional housing should be built and operated
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