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Background/Context

The State of Oregon is targeting the areas to address youth homelessness on several different fronts. For the purpose of this Learning Community Workgroup, Oregon will discuss a multisystem collaboration and an approach that directly targets one segment of the homeless youth population: the transitioning of foster care youth through Comprehensive Transition Planning.   

Target Population

· Multi-“public” system and collaboration with nonpublic entities in the development of a “continuum of care system” 

· Foster care youth who will transition out of the child welfare system for dependent youth 

Intervention/Approach 

Legislative House Bill 2202 requires a number of State agencies (named in the law) to develop a comprehensive and coordinated approach for services and support for runaway and homeless youth and their families. The requirement is to provide a report of these efforts to the next legislative assembly. This bill was supported by public and nonpublic entities.
The comprehensive transitional plan has grown out of multiple studies and best-practice interventions and experiences. This approach has garnered the support of youth, families, advocates, courts, communities, and department staff members.
Funding Source(s)
The multisystem collaboration has not required additional resources thus far from any of the State agencies identified in the planning process. It has been an extension of the work that the agencies are already charged with in some form. The collaboration is certainly looking toward a potential need for a funding base to support the “continuum of care system” for youth and families.

The comprehensive transitional plan development has been through collaboration between the department, Fosterclub.inc, and the departments’ independent living program and services. Utilizing funding from the Chafee Foster Care Independence Act Federal grants, we have been able to develop tools for youth and staff members to inform and develop the plans better. 

Key Planning/Implementation Challenges

In the multisystem collaboration, it has required a “lead agency” to assume responsibility to bring the group together. There are several challenges in defining the group for whom we are planning – 12- to 18-year-olds, 14- to 20-year-olds, 16- to 24-year-olds, urban youth or rural youth – as well as “how big” of a problem we are trying to address, etc.
During the development of the Comprehensive Transitional Plan (CTP), the challenges were centered on utilizing research findings; supporting the advocacy from youth, staff members, and others; and keeping it reasonable and manageable. A strategy to build support was to provide individuals with the research, tools, and ideas without mandating the practice and policy change. Over time, it continues to build support. 

Outcomes

The most immediate measurable outcome is to present a report with recommendations to the next Legislative Assembly, January 2007. This report is to identify best-practice models, seamless services, and recommendations for service delivery, at which time the Legislature assumes some responsibility to make a decision with the information.   

CTPs now have been incorporated into department policy, State law, and training. The goal and mandate is to have a CTP for all youth transitioning out of foster care. 

Keys to Success

Oregon has had great success with cross collaboration among systems in many areas. The issue of homelessness within our communities is on the front of many agendas in Oregon. The Governor’s office recently has appointed a State Interagency Council to End Homelessness and an Interagency Council on Hunger and Homelessness.

The multisystem planning process, which included naming State agencies that must participate, has been an effective tool to bring people to the table. It has developed a “shared accountability” and “sense of urgency” to develop a plan. 
Incorporating best-practice models for the Comprehensive Transitional Planning to which staff members and communities are accustomed, such as positive youth development, has assisted in moving the direction forward. 

By knowing our child welfare organization and how new practices, initiatives, models, and other efforts are best incorporated into our system, we allowed staff members and advocates to incorporate the practice change because it “makes sense” and it’s “good practice,” not because it was mandated.  
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