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What are the Objectives of the Policy Academy Process?
· Improve Access

· Promote Strategic Decision Making
· Provide Technical Assistance
· Create/Reinforce Collaborative Relationships
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What are the Components?
· Site Visits
· Academy Meetings (Resources and State Team Work)
· Post-Academy Follow Up (Action Plan Implementation and Technical Assistance)
· National Learning Meeting (Outcomes, TA, and Peer-to-Peer Learning)
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Where Are We Now?
· Existing State/Territory Activities
· Policy Academy Participation
· Action Plan Development
· Action Plan Implementation
· End Goal of Increasing Access and/or Ending Homelessness
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How Did We Get Here? (i.e., What’s Your “Roadmap?”)
This slide contains graphics of various types of transportation such as car, boat, and airplane.
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What are the Common Priority Areas?
· Enhancing coordination and collaboration 

· Improving access to mainstream resources

· Expanding housing resources, capacity, and affordability

· Increasing prevention and discharge planning

· Data and information gathering

· Education and public awareness 
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Where are the Potential Roadblocks?
Environmental

· Change in State/Territory administration

· Competing priorities

· State/Territory budget crisis

· Changes in Federal policies

· Stigma

· Lack of culturally appropriate services

Team

· Change in team composition and/or leadership

· Lack of infrastructure

· Turf issues
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What are the Key Components of Success?
Environmental

· Political support from Governor

· Public awareness of issue – high visibility

· Flexible funding streams
Team

· Strong and consistent leadership

· Dedicated staff

· Team members with authority to change policies

· Institutionalization of policies and practices

· Strategic planning

· Technical assistance
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What are the Objectives of the National Learning Meeting?
· Showcase innovative approaches that States/Territories have implemented

· Provide opportunities for peer-to-peer technical assistance

· Renew the States’/Territories’ commitment to fully implementing their action plans
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What are the Components?
· State-led Concurrent Breakout Sessions

· Listening Session

· Networking Opportunities

· Plenary Sessions

· Barriers, Challenges, and Solutions Sessions        
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How Will I Take the Learning Home?
· Which idea/activity/strategy is relevant for our process?
· How/when can I connect with the speaker or participant?
· Who needs to be involved in my State/Territory?
· What are the appropriate action step(s)?
· What help might we need?

