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DMH Housing Operations
Accessing various models of low- and very low-income housing for clients, including the chronically homeless, is a key component of the Department’s community service system.

· DMH clients usually have very low incomes, living on SSI/SSDI benefits

· Many, if not most, are homeless, formerly homeless, or significantly at risk of homelessness

· Chronic homelessness is an issue in MH systems
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DMH Housing Operations
DMH housing activities are integrally tied to a long established discharge planning and services process

· Without incorporating ongoing efforts to access low-income housing, mental health discharge planning can be futile in dealing with or preventing client homelessness

· To establish a dynamic “housing supply pipeline,” DMH works to access or leverage housing resources, usually but not always through DMH service funding, from external sources

· Resources accessed include both rental subsidies and newly built or rehabilitated housing, i.e., “bricks and mortar”
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This slide contains an organizational chart of the Department of Massachusetts Housing Operations Staff.  Under the Director of Community Systems headed by Walter Jabzanka are the Deputy Director of Community Systems and a Housing Coordinator/Specialist as well as Area Housing Coordinators in six regions with metro Boston being the largest.  These coordinators work with Area Office staff, community housing partners and services providers who report to the central office.
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Accessing/Leveraging Resources
The Department promotes client access to a variety of living arrangements, including IL and SH, in low and very low-income housing units by:

· Collaborating with the Mass. Department of Housing and Community Development (DHCD) and Mass Housing, including on implementing DMH-connected, state funded “special needs” housing programs (list in handout)

· Pursuing grant programs sponsored by Federal, State, and local housing agencies, primarily HUD

· DMH, however, very rarely owns any housing or directly receives housing grants/resources
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Leveraged Resources
To leverage housing resources, DMH housing staff and its service providers work with a large external housing network, including:
· Executive municipal officials


· Local, State, and Federal housing and community development corporations and housing authorities

· For profit and nonprofit developers

· Private housing management companies

· Local and State McKinney Continuum of Care groups

· Local and State homeless advocacy organizations

· Homeless shelters operating housing programs
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Supporting Grant Applications
The Department collaborates on housing grant applications by partners, including by:
· Assisting with planning, sometimes with writing

· Importantly, offering services in support of clients to be housed in the units to be developed through an application

· Usually, offering the nature and value of those services to meet Federal, State, or local grant match requirements

· Often supplementing HUD grant funds for development projects with the State-funded DHCD-DMH Facilities Consolidation Fund housing loan program
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Federal Housing Programs
Major HUD sources for DMH include:

· All McKinney-Vento programs

· Section 811 Supported Housing for Persons with Disabilities

· Section 202 Housing for the Elderly

· Local Community Development Block Grant programs

· Section 8/Choice Rental Assistance/Set Asides

· HOME Funds

Other Federal sources include:

· Federal Home Loan Bank

· Center for Mental Health Services–Projects for Assistance in Transition from Homelessness (PATH)
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Leveraged Funding Totals
The current estimate of total housing development and targeted rental assistance funding leveraged by DMH, primarily in metro Boston, cumulative since about 1990 is:
About $290 million, including over $80 million through a DMH Special Homeless Initiative

.
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DMH Special Homeless Initiative
Within the context of its overall housing and discharge planning efforts, DMH operates a comprehensive Special Homeless Initiative (HI)
· The State-wide program, with a focus on metro Boston, has grown since 1992 and is currently funded with $22.2 million in annual State appropriations

· Was established with support from the Administration, the Legislature, and homeless advocates, i.e., the Mass. Housing and Shelter Alliance

· DMH uses the funds to provide clinical and residential services to homeless persons, and mainly to leverage resources, especially from HUD-McKinney to develop or access housing
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DMH Special Homeless Initiative
The Homeless Initiative allows DMH to house and serve an average of 2,400 homeless persons per year
· The services support a wide range of permanent and transitional, including independent, housing arrangements for homeless persons including those with co-occurring disorders

· In addition to housing, the Initiative encompasses outreach by clinicians to shelters and streets, in order that homeless persons with mental illness can be identified, engaged, and provided with onsite services, such as referrals, first aid, counseling, and limited case management

· Also includes supported employment projects
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DMH Policy Academy Participation
As “Works in Progress,” the Mass. Policy Academy process and new State 10-year plan to end chronic homelessness have recognized and reinforced DMH homeless housing activities, and increased the potential for their improvement and expansion
· DMH activities are now connected to the Mass. Interagency Council on Homelessness and Housing AND a sub-committee on chronic homelessness chaired by DMH and the Department of Transitional Assistance

· Interagency collaboration with DMH is beginning to increase, e.g., on such areas as food stamps; employment services; substance abuse; data sharing; tenancy preservation projects; housing development on surplus land; access to SSI; housing from shelter funds; and common intake procedures
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DMH Policy Academy Participation
· Advocacy has begun for targeted homeless housing production by State housing agencies as opposed to simply “affordable housing”

· Dialog with the homeless advocacy community has grown

· Housing and supportive service models are being reviewed

· Prospective improvements to DMH discharge planning protocols and regulatory responsibilities are being identified
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DMH Affiliated Housing Defined
Housing over which DMH, or a formal partner or agent of DMH, including but not always a provider, has some significant control or influence in terms of a resident’s placement; covers supported and independent housing
· DMH and/or its partner play a role in arranging funding for the housing for one or more of the following purposes:

· The building or unit’s construction or rehabilitation

· Its operation, including upkeep and maintenance

· Payment of all or a portion of a client’s rent or other residency expenses.
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Affiliated Housing Capacity
About 6,000 Persons

About 3,300 Units (not beds)

· DMH total residential Community Services System Capacity, comprised of DMH Affiliated Housing and other housing arrangements, is 8,143 persons
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