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Maintaining Momentum
Maryland Policy Academy Team

Greg Shupe, Barbara DiPietro, Jeff Singer, 
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History

· Pre-policy Academy 1

· Policy Academy 1

· Interagency Council 1

· Interagency Council 2

· Policy Academy 2

· Joint Activities
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Process

· “Find your friends”

· Assume the positive: executive order not likely to be rescinded

· Garner buy-in from new secretary and new ICH members

· One-on-one meetings with ICH members

· Policy Academy 2: member overlap
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Opportunities

· New ICH member agencies

· Representatives in more key positions

· Linking PA and ICH

· Expand executive order

· Links to other initiatives:  

· Housing Policy Commission

· Dual Diagnosis Task Force
.
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Challenges

· Current ICH has no direct representative from Governor’s office

· Reorientation for new participants

· Building “team”

· Obtaining vested interest from all agencies

· State’s limited budget/economy
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Lessons Learned

· Maintain continuity of commitment

· Use every interagency relationship

· External advocacy
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Case Studies
Medicaid

· 1992 – 50-year-old State-funded program eliminated 

· 2004 – State seeks Medicaid expansion for adults <116% FPL (including most homeless folks)
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Case Studies

General Assistance
· 1994 – 60-year-old General Assistance program abolished by Governor; partially restored after year of advocacy

· 2004 – General Assistance program frozen; restored after 4 months of advocacy 

