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Assessment

Structure:

· “Never doubt that a small group of thoughtful committed citizens can change the world. Indeed, it is the only thing that ever has.” —Margaret Mead

· From 3 to 1 – Consolidation of Advisory Groups [NE Affordable Housing Commission, NE Interagency on Homelessness, NE Trust Fund Advisory Committee]
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Nebraska Commission on Housing & Homelessness

· Governor appointed commission of 21 members

· Four standing committees – Executive, Policy, Education, and Continuum of Care

· Ad Hoc committees as needed

· Commission members supported by DED; CoC Committee supported by HHS/NHAP  Olmstead dollars support Ad Hoc Committee
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Just doing our jobs...          

Open to Opportunity:

· NHAP – A program in search of an advisory committee...

· Broad representation = increased communication

· Increased communication = bigger picture

· Bigger picture = increased collaboration

.
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Timing

Serendipity:

· Alignment of the stars or…

· Sometimes it’s just pure luck!

· Policy Academy and Mental Health Reform
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Policy First      

External Influences:

· Influence: Policy Academy – broad based support and review of pending legislation (housing component added and funding allocated);  financial support critical

· Influence: Mental Health Reform – Subcommittees – 11 subcommittees chartered to address issues surrounding mental health reform
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Policy & Program

Integrate other Planning Efforts:

· Take advantage of what others are doing (HHS, DED, Corrections...)

· DED & Olmstead $s for housing study

· Consolidated plan for HUD

· Chronic homeless plan folded into behavioral health plan
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Researching Models & Programs

Beg, Borrow, and Adapt:

· Bridge Program from Minnesota

· Housing Program from Colorado

· Homeless Web sites (Housing First Approach…)

· Audio forums/transcripts (Margaret Lassiter’s e-mails)
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Recommendations

Involve all Stakeholders:

· All voices need to be heard and have buy-in for the plan

· Buy-in necessary for successful implementation

· Recommendations submitted and adopted

.
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Educate Internally

Create Continuity:

· “Even though the ship may go down, the journey goes on.” —Margaret Mead

· Change in personnel is inevitable; keep repeating the message

· Schedule regular meetings — videotape conferencing and face-to-face meetings
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Next Steps

Move Forward:

· Chartering an additional committee to create policy relating to housing is first approach

· Regional housing forums for assessment of needs

· Identification of potential NIFA housing projects through the CRANE program
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“Do not let what you cannot do interfere with what you can do.” —John Wooden
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