Slide 1
Multiple Funding Streams: Expanding Housing Resources/Capacity/Affordability
State of Nebraska

Jean L. Chicoine

NE Homeless Assistance Program

October 7th – 8th, 2004

Slide 2

State the Issue & Focus on the Challenge
· Olmstead implementation 

· LB 1083 Mental Health Reform

· HHS learns about housing and DED learns about HHS

· Hanna-Keelan Housing Study – HHS and DED
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Enter…
THE POLICY ACADEMY
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The Missing Link...
· Where’s the housing piece?

· There is no housing piece.
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Barriers & Challenges
· Affordable housing dollars lost in prior budget cut; this was the year for reinstatement

· DED wanted the money back for affordable housing

· Affordable housing groups wanted money reinstated for housing
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Post Policy Academy
· Housing team chartered to:

· Make recommendations on use of $2 M (originally $3.5 M)

· Develop recommendations for establishing a Housing First policy
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Who Needs to Be Involved?
· From conception to implementation; involve everyone in the beginning

· Everyone has a little bit of money

· Everyone has an area of expertise

· Everyone needs to be involved for implementation to succeed
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Housing Team
· 33 members representing:
· HHS Policy Cabinet (chair), HHS Behavioral Health (co-chair), other HHS, Medicaid, Recovery Homes, Fannie Mae, DED, HUD, NIFA, USDA-RD, NE Housing Dev. Assoc., Housing Auth., NCHH, consumers, providers, housing consultants, mental health/addiction services, HHS service areas, HHS Finance  Services Admin, Dept. of Ed. (TBI), admin. from Mental Health/Substance Abuse Governing Boards
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Post-Policy Academy Activities
· Assessment of Section 8 and housing across the State led by PHA, DED, and HUD

· Assessment of emergency, transitional, and permanent housing via NHAP and Exhibit 1 data

· Assessment of available services across the State (behavioral health and CoC regions)

· Regional Mental Health Governing Boards submitted plans for regional reform
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Research & Policy Work
· Research and networking to determine what would work for Nebraska

· Calls to Colorado to discuss State voucher program

· Discussion with HUD field office regarding voucher use across the State

· Use of Minnesota’s Bridge Program
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The Funding Piece
· Nebraska Affordable Housing Trust Fund

· Nebraska Investment Finance Authority

· Housing and Urban Development

· Private Developers
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Next Steps
· Charter a new group to:

· Focus on a Housing First policy

· Hold focus groups across the State involving the CoCs plus any missing stakeholders to identify a NIFA-CRANE project in their respective regions and implement at local level

· Submit recommendations on a Housing First Policy

· Keep momentum going on rental assistance development
