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NJ Team Coordination

Turning Obstacles into Opportunities

Deborah De Santis and Larry Hatton
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Challenges

· NJ’s participation in two Policy Academies

· Problems with first plan

· Change in administration

· No buy-in

· Unclear authority on team
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Challenges (cont.)

· Issues confronted by 2nd planning team

· Re-assignment of staff in Governor’s office assigned to issue with no replacement

· Lack of doers

· Difficult to get people to do more than come to meetings 

· Governor’s resignation announcement
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Coordination/Communication

· Recognized need to increase universe of stakeholders

· Hosted regional stakeholder meetings

· Increased buy-in

· Got volunteers

· Expanded the planning team

· Ex: Included re-entry representatives
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Coordination/Communication (Cont.)

· Developed a road show

· Developed a power-point presentation to meet with Government agencies and advocacy groups

· Helped to define our goals and garner interest

· Highlighted different points depending on audience

· Ex: Different presentation for Human Services staff as opposed to Housing Finance staff
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Opportunities

· Created task force to maximize McKinney Vento share

· Representatives from DHS, DCA, NJHMFA, and CSH attend CoC meetings with goal of leveraging funds to maximize Federal funds

· Has led to discussion of need for balance of State application

· More willingness within State to rethink State-imposed requirements
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Opportunities (Cont.)

· Coordination with re-entry Policy Academy

· Co-hosting re-entry forums

· Developing a FY 2006 Re-Entry Housing Initiative

· Funding several re-entry projects

· Pooling funding sources (Ex: Juvenille Justice and Division of Youth and Family Services)
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Opportunities (Cont.)

· Child welfare reform

· Prioritizing funding 

· $160 million initiative

· $35 million commitment from housing agencies to match funds from DHS for families in shelters, homeless youth, and youth aging  out of foster care

· Shifting from shelters to permanent housing

· Deploying funds through team approach
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Contact Information

· Larry Hatton, NJ Department of Human Services

· Phone: 609-984-9335

· lhatton@dhs.state.nj.us

· Deb De Santis, Corporation for Supportive Housing

· Phone: 609-392-7820

· deborah.desantis@csh.org
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