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New Jersey Action Plan to End Homelessness – Five Priority Areas

Vision Statement

   
New Jersey’s vision is that every person has access to safe, decent, and affordable housing with comprehensive services that result in self-sufficiency and well-being
Priority One:   
Develop and implement a systematic approach to collect quantitative and qualitative data to identify needs, gaps in services, and duplication of effort to end homelessness
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Policy Academy: Assessment of Challenges

· State and Federal budget limitations

· Increasing demand for affordable housing

· Lack of coordination

· Lack of public understanding about who is homeless and why they are homeless
· Competing needs for funding and policy priorities

· Securing ‘political will’ to implement Plan
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Rationale for State-wide HMIS Collaborative

· Using data, establish and monitor homeless planning goals and objectives

· Develop a shared vision among stakeholders for HMIS implementation and planning

· HMIS does not change what the homeless assistance agencies do, but it can change/strengthen how they do it

· Technology is a tool, not the goal

· HMIS implementation to meet HUD mandates and  increase HUD McKinney-Vento funding for New Jersey

.
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Development Process

· Develop collaborative concept/ HUD TA (2/2003)

· Identify benefits (3/03 – 4/03)

· Establish cost share for each CoC and State start-up ($200,000 plus ongoing HUD cash match) 

· Outreach to CoCs statewide (4/03 – 6/03)

· Submission of dedicated HMIS project applications to HUD (7/2003 and 7/04)

· Participatory process for RFP work group and selection of single vendor (11/03 – 5/04)

· Pilot phase and implementation (start 9/04)
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Benefits of State-wide Collaborative

· Cost efficiencies/economies of scale

· Elimination of fragmentation and duplication of effort

· Aggregated state-wide and provider agency data reporting for funding requirements

· State and regional data collection and planning tools

· Development of outcome measures for performance contracting and to monitor State Plan

· Social capital – secondary benefits
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State Commitment to Collaborative
· State partnership (HMFA, DCA, and DHS) to provide staff resources and financial support for the first year phase-in process as well as ongoing administration and operations of a state-wide HMIS system

· Startup commitment of $200,000 and ongoing cash match for HUD HMIS grants

· Collect better empirical data for more effective planning, utilization of resources, and services delivery

· Develop and implement State Homeless Action Plan
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Organizational Structure of State-wide Collaborative

· State Partnership (HMFA, DCA, DHS)

· Administering entity and HUD HMIS grantee – HMFA

· State HMIS Steering Committee

· State-wide Advisory Board

· State partners, CoCs stakeholders

· Develop policies, procedures, and planning efforts

· Advisory Board Work groups

· RFP, training, policies and procedures, privacy and confidentiality, agency support, outcome measures
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Current Data

· Primarily Anecdotal Information

· Estimated Counts

Other Potential Sources:

· CoC applications, Exhibit 1, Gaps analysis, bed inventory

· Point-in-time Survey

· Selected provider agencies with MIS and agency specific data

· Other State agencies, e.g. DHS TANF, GA, and Boards of Social Services

.
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Data ‘Wish List’ for Planning and Policy

· Unduplicated number of homeless

· Characteristics (gender, age, ethnicity, household composition)

· Last residence: geographic origin, discharge from institution

· Reason for homelessness/housing history

· Services received

· Cost benefit analysis of programs and services
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Examples of Quantitative Plan Objectives

Services Offered:

· Decrease number of homeless individuals and families (prioritizing children and youth)

· Decrease utilization of hotels and motels

· Decrease length of stay in shelters

· Increase number of permanent affordable housing units and options

· Increase access to mainstream services and treatment programs

· Decrease number of persons entering shelters from prisons, jails, and other institutions

· Increase income levels, job, and educational opportunities
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Current Challenges

· Coordination of Federal MIS efforts and reporting requirements (HUD/DHHS/VA-HMIS, RHYMS, CDBG, ESG, HOPWA, HOME, etc.)

· Resources to develop outcome measures and data analysis

· Identification of data needs of other State and Federal agencies, e.g., DOC, DOL, DOE, DHSS, VA, etc.

· Feasibility of State data warehouse?

· Performance measures – ‘two-edged sword’ – incentives for more or less funding?
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Contact Information

Pamela S. McCrory, Manager of Supported Housing and Special Needs , NJ Housing and Mortgage Finance Agency

Telephone:  609-208-2862

E-mail: pmccrory@njhmfa.state.nj.us
National Human Services Data Consortium

http://www.nhsdc.org

The National Human Services Data Consortium is a working group composed of cities, counties, and States which are developing computerized interagency client tracking and service coordination programs to improve management of local service delivery for their respective homeless and near-homeless populations. 
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