Appendix A: Meeting Agenda

Increasing Access to Mainstream Services for Individuals and                                                       Families Experiencing Homelessness: National Learning Meeting

AGENDA AT-A-GLANCE

	Wednesday, October 6


	Thursday, October 7
	Friday, October 8

	4:00-6:00pm   Focus Group Related to 

                         NGA Barriers Survey 

                        (by invitation only)
	7:00-8:30am    Breakfast/Conference Registration


	7:30-8:30am  Breakfast

	
	8:30-10:00  Opening Session

· Welcome by the Deputy Secretary of Veterans Affairs Gordon Mansfield

· Background and Context

· Review of the Agenda and Logistics


	8:30-9:00   Review of  Day One/ Breakout 

                   Session Report Out

	
	
	9:00-10:30   Concurrent Breakout Sessions #3

· Expanding Medicaid Coverage

· Data Collection

· Utilizing Multiple Financing Streams to Expand Housing #2

· Promoting Coordination



	
	10:00-10:15  Break
	10:30-10:45  Break

	
	10:15-11:45 Concurrent Breakout Sessions #1

· Accessing Mainstream Services: SSI/SSDI 

             Eligibility and Application

· Informing Public Policy with Data

· Utilizing Multiple Financing Streams to Expand Housing #1

· Mounting a Public Awareness Campaign


	10:45-12:15  Concurrent Breakout Sessions #4

· Expanding TANF and Other Mainstream 

             Service Coverage

· Maintaining Momentum 

· Strategies for Addressing Rural Homelessness

· Discharge Policies



	
	12:00-1:30  Technical Assistance Discussion and Networking Luncheon 
	12:15-12:30   Break  



	
	1:30-3:00   “Progress not Perfection”: Discussion  

                    of Barriers, Challenges and Solutions 
	12:30-2:15  Luncheon/Listening Session



	
	3:00-3:15   Break 


	2:15 - 2:30   Break  

	
	3:15- 4:45  Concurrent Breakout Sessions #2

· Accessing Mainstream Services: Broader Issues

· Homeless Management Information Systems

· Prevention Innovations

· Creating Effective Collaboration Mechanisms


	2:30 – 4:00  Closing Plenary

· Breakout Session Report Out

· Snapshot of Lessons Learned 

· Closing Remarks: “Where Do We Go From Here?”   

    

	
	4:45 - 5:30  Networking Session Regarding 

                   Concurrent Breakout Sessions 


	


U.S. Department of Health and Human Services



U.S. Department of Housing and Urban Development

U.S. Department of Veterans Affairs

U.S. Department of Labor

Increasing Access to Mainstream Services for Individuals and Families Experiencing Homelessness: National Learning Meeting

Hyatt Regency Crystal City

2799 Jefferson Davis Highway

Arlington, VA


Agenda

Objectives:

1. Showcase innovative approaches that States/Territories have implemented

2. Provide opportunities for peer-to-peer technical assistance

3. Renew the States’/Territories’ commitment to fully implementing their action plans

Wednesday, October 6, 2004

4:00 p.m. – 7:00 p.m.

Conference Registration





Thursday, October 7, 2004

7:00 a.m. – 8:30 a.m.

Conference Registration and Continental Breakfast

8:30 a.m. – 10:00 a.m.

Opening Session






· Welcome

· Peter Dougherty, Director, Office of Homeless Veterans Programs, U.S. Department of Veterans Affairs 

· Gordon Mansfield, Deputy Secretary of Veterans Affairs

· Background and Context

· Lynnette Araki, Senior Health Policy Analyst, Office of Planning and Evaluation, Health Resources and Services Administration

· Jamie Hart, Director, Intercultural Health Practice Area, Health Systems Research, Inc., (HSR) Project Director

· Review of the Process 

· Lawrence Bartlett, Director, HSR, Moderator

10:00 a.m. – 10:15 a.m.
Break








10:15 a.m. – 11:45 a.m.
Concurrent Breakout Session #1

· Accessing Mainstream Services: 


 

  SSI/SSDI

· Noel Tyler  (Oklahoma)

· Tina Shamseldin and Mark Dalton (Washington)

· Informing Public Policy with Data



· Charlene Flaherty (Arizona)

· Sandy Miyoshi (Hawaii)

· Utilizing Multiple Financing Streams   



  to Expand Housing #1

○     Michael DeVos (Maine)

○     Jean Chicoine (Nebraska)


· Mounting a Public Awareness Campaign



· Leticia Medina and Lloyd Pendelton (Utah)

· Maria Fernanda Levis-Peralta and Ivette Perez Toro (Puerto Rico)

12:00 p.m. – 1:30 p.m.
Technical Assistance Discussion and Networking Luncheon

 1:30 p.m. – 3:00 p.m.

“Progress Not Perfection”: Identifying Barriers, Challenges and Solutions 

· Region I







· Connecticut, Maine, Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Puerto Rico, Rhode Island, Vermont, Virgin Islands  

· Region II







· Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, Wisconsin 

· Region III







· Alabama, Delaware, District of Columbia, Florida, Georgia, Kentucky, Maryland, Mississippi, North Carolina, South Carolina, Tennessee, Virginia, West Virginia

· Region IV







· American Samoa, Arizona, Arkansas, Guam, Hawaii, Louisiana, New Mexico, Northern Mariana Islands,  Oklahoma, Texas 

· Region V







· Alaska, Colorado, Montana, Nevada, Oregon, Utah, Washington, Wyoming

Barriers, Challenges, and Solutions Session Description: State/Territory representatives will break into smaller groups to identify the key Federal- and State-level barriers and challenges they have encountered while implementing their Policy Academy action plans. Participants will also consider existing solutions for addressing these barriers and develop suggestions and potential new approaches for overcoming them. Results will be reported out during the Listening Session on Friday at 12:30pm, with the Deputy Assistant Secretaries of the Federal funding partners in attendance.

3:00 p.m. – 3:15 p.m.

Break








3:15 p.m. – 4:45 p.m.

Concurrent Breakout Session #2 

· Accessing Mainstream Services:




  Broader Issues

· Tom Pierce (Florida)

· Steve Nelson (Arizona)

· Homeless Management Information Systems

· Michelle Hayes (QED Solutions)

· Lester Hoelewyn (Arkansas) 

· Pamela McCrory (New Jersey) 

· Prevention Innovations





· Gwendolyn Kenner-Johnson, Brenda Hanbury, and Julie Dworkin (Illinois)

· Joseph Finn (Massachusetts) 

· Creating Effective Collaboration Mechanisms


· Harry Carver (Kentucky)

· Jean Chicoine (Nebraska)

4:45 p.m. – 5:30 p.m.

Networking Session Regarding Concurrent Breakout Sessions

Networking Session Description: Meeting participants will gather in the ballroom to network with colleagues and to visually review discussion notes from the concurrent breakout sessions, which will include identification of various strategies, implementation challenges, successful solutions, and potential outcomes.

Friday, October 8, 2004

7:30 a.m. – 8:30 a.m.

Continental Breakfast






8:30 a.m. – 9:00 a.m.

Review of Day One/Breakout
 Session Report Out

· Larry Bartlett, HSR

· Facilitators

9:00 a.m. – 10:30 a.m.            Concurrent Breakout Session #3

· Expanding Medicaid Coverage




· Catherine McKay (Delaware)

· Sharon Sprague (Maine)

· Data Collection






· Tracy D’Alanno (Colorado) 

· Sherri Downing (Montana) 

· Utilizing Multiple Financing Streams to 



         Expand Housing #2

○  
Walter Jabzanka (Massachusetts)

○ 
Micheal Elliot (Georgia)

· Promoting Coordination





· Deborah De Santis and Larry Hatton (New Jersey)

· Linda Povlich (North Carolina)

10:30 a.m. – 10:45 a.m.
Break








10:45 a.m. – 12:15 p.m.
Concurrent Breakout Session #4

· Expanding TANF and Other Mainstream Service Coverage

· Jeff Barnes (New York)

· Vicki Skryha (Oregon)

· Maintaining Momentum





· Laura Thielen (Hawaii)

· Greg Shupe, Jeff Singer and Barbara DiPietro (Maryland)

· Strategies for Addressing Rural Homelessness

· Amy Apitz (Kansas)

· Natalie Hutcheson (Kentucky)

· Discharge Policies






· George Epp and Tracy D’Alanno (Colorado)

· Karia Basta and Rita McElhany (Missouri)

12:15 p.m. – 12:30 p.m. 
Break

12:30 p.m. – 2:15 p.m.
Luncheon/Listening Session Concerning Barriers, Challenges, and 

Solutions





Listening Session Description: Facilitators and State/Territory representatives will report out on the key Federal- and State-level barriers and potential approaches discussed in the Identifying Barriers, Challenges, and Solutions session on Thursday afternoon. 

2:15 p.m. – 2:30 p.m.

Break

2:30 p.m. – 4:00 p.m.

Closing Plenary

· Breakout Session Report Out 

· Facilitators

· Snapshot of Lessons Learned

· Jamie Hart, HSR

· Closing Remarks: “Where Do We Go From Here?”

· Don Winstead, Deputy Assistant Secretary for Human Services Policy, Office of the Assistant Secretary for Planning and Evaluation, U.S. Department of Health and Human Services (HHS)

· Patricia Carlile, Deputy Assistant Secretary for Special Needs, U.S. Department of Housing and Urban Development (HUD)
· Peter Dougherty, Director, Office of Homeless Veterans Programs, U.S. Department of Veterans Affairs (VA)

· Charles Ciccolella, Deputy Assistant Secretary for Veterans Employment and Training Services, U.S. Department of Labor (DOL)

· Philip Mangano, Executive Director, U.S. Interagency Council on Homelessness (ICH)
Improving Access to Mainstream Services for Individuals and Families Experiencing Homelessness

Sponsored by:

U.S. Department of Health and Human Services

Administration for Children and Families

The Centers for Medicare and Medicaid Services

(formerly the Health Care Financing Administration)

Health Resources and Services Administration

Office of the Assistant Secretary for Planning and Evaluation

Substance Abuse and Mental Health Services Administration

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Office of Special Needs Assistance Programs

U.S. Department of Veterans Affairs

Homeless Veterans Programs, Office of Public and Intergovernmental Affairs

Health Care for Homeless Veterans, Veterans Health Administration

U.S. Department of Labor

Employment and Training Administration

Veterans Employment and Training Service

Office of Disability and Employment Policy

Center for Faith-Based and Community Initiatives

In partnership with:
U.S. Interagency Council on Homelessness

American Public Human Services Association

Association of State and Territorial Health Officials

National Association of Alcohol and Substance Abuse Directors

National Association of County and City Health Program Directors

National Association of State Mental Health Program Directors

National Conference of State Legislatures

National Governors’ Association

National Head Start Association

U.S. Conference of Mayors

Appendix B: Participant List

Alabama
Sam J. Condrey

Executive Coordinator, Operation Greatful Heart
Constituent Services

Office of Governor Bob Riley

Capitol Building, Room SBO4A

Montgomery, AL 36130

Phone:  (334) 353-1173

Fax:      (334) 353-0004

E-mail: ogh@governor.state.al.us
Alaska
Karleen Jackson

Deputy Commissioner

Department of Health and Social Services

P.O. Box 110601

Juneau, AK 99811

Phone:  (907) 465-3030

Fax:      (907) 465-3068

E-mail: karleen_jackson@ health.state.ak.us
Mark Romick

Planner II

Housing Finance Corporation

Planning and Program Development

P.O. Box 101020

Anchorage, AK 99510-1020

Phone:  (907) 330-8274

Fax:      (907) 338-2585

E-mail: mromick@ahfc.state.ak.us
American Samoa

Aviau Sunia

Grants Liaison and Evaluator

Department of Human and Social Services  
P.O.B ox 997534

Pago Pago, AS 96799

Phone:  (684) 633-2696

Fax:      (684) 633-7449

Arizona

Charlene Flaherty*

State Homeless Coordinator

Department of Economic Security

1789 West Jefferson

Phoenix, AZ 85007

Phone:  (602) 542-9949

Fax:      (602) 542-6655

E-mail: cflaherty@azdes.gov

Fred Karnas

Policy Advisor on Urban Affairs and Community Development
Office of Governor Janet Napolitano

1700 West Washington Street, Suite 101

Phoenix, AZ 85007

Phone:  (602) 542-7011

Fax:      (602) 542-3520

E-mail: fkarnas@az.gov 
Timothy Klont

Administrator

Department of Housing

1700 West Washington Street, Suite 210

Phoenix, AZ 85007

Phone:  (602) 771-1000

Fax:      (602) 771-1002

E-mail: timk@housingaz.com 
Arkansas
Lester Hoelewyn*

Chief Information Officer

Management Information System, Inc.

Supportive Housing Network, Inc.

P.O. Box 165858

Little Rock, AR 72216

Phone:  (501) 372-5543

Fax:      (501) 372-5457

E-mail: lhoelewyn@ashn.org 

Sandra Wilson

Executive Director

Supportive Housing Network, Inc.

P.O. Box 165858

Little Rock, AR 72216

Phone:  (501) 372-5543

Fax:      (501) 372-5457

E-mail: swilson@ashn.org 
Colorado

Tracy D’Alanno*

Manager

Department of Human Services

Office of Behavioral Health and Housing

4020 South Newton Street

Denver, CO 80236

Phone:  (303) 866-7361

Fax:      (303) 866-7359

E-mail: tracy.dalanno@state.co.uc
George Epp*

Executive Director

County Sheriffs of Colorado

9008 North Highway 85, Unit C

Littleton, CO 80125

Phone:  (720) 344-4609

Fax:      (720) 344-6500

E-mail: george.epp@csoc.org

Nancy Lemein

Senior Policy Advisor

Office of Governor Bill Owens

Office of Policy and Initiatives

136 State Capitol

Denver, CO 80203

Phone:  (303) 866-6485

Fax:      (303) 866-6368

E-mail: nancy.lemein@state.co.us
Connecticut
Patrick Hynes

Director of Offender Programs and Victim Services
Department of Corrections

Programs and Treatment

24 Wolcott Hill Road

Wethers Field, CT 06109

Phone:  (860) 692-7642

Fax:      (860) 692-7586

E-mail: patrick.hynes@po.state.ct.us
Kevin Loveland

Director of Family Services 

Department of Social Services

25 Sigourney Street

Hartford, CT 06106

Phone:  (860) 424-5031

Fax:      (860) 951-2996

E-mail: kevin.loveland@po.state.ct.us
Delaware

Saundra Johnson

Executive Director

State Housing Authority

18 The Green

Dover, DE 19901

Phone:  (302) 739-4263

Fax:      (302) 739-2415

E-mail: sandy@dsha.state.de.us 
Rosalind Kotz

Director of Program Management

Department of Real Estate and Housing

Program Management Division

800 French Street

Wilmington, DE 19801

Phone:  (302) 576-3015

Fax:      (302) 573-5588

E-mail: rkotz@ci.wilmington.de.us
Catherine McKay*

President and Chief Executive Officer Connections, CSP, Inc. 
President, Homeless Planning Council of Delaware, Inc.
500 West 10th Street

Wilmington, DE 19801

Phone:  (302) 984-3380 Ext. 103

Fax:      (302) 984-3324

E-mail: cmckay@connectionscsp.org
District of Columbia
Neil Albert

Deputy Mayor for Children, Youth, Families, and Elders
District of Columbia Government

1350 Pennsylvania Avenue, NW, Suite 303

Washington, DC 20009

Phone:  (202) 727-8001

Fax:      (202) 727-0246

E-mail: neil.albert@dc.gov 
Steve Cleghorn

Deputy Executive Director

The Community Partnership for the Prevention of Homelessness
801 Pennsylvania Avenue, SE, Suite 360

Washington, DC 20003

Phone:  (202) 543-5298

Fax:      (202) 543-5653

E-mail: stevecleghorn@community-partnership.org

Lynn French

Senior Policy Advisor for Homeless and Special Needs Housing Department
Office of the Deputy Mayor for Children, Youth, Families and Elders
District of Columbia Government

1350 Pennsylvania Avenue, NW, Suite 303

Washington, DC 20004

Phone:  (202) 727-7946

Fax:      (202) 727-0246

E-mail: lynn.french@dc.gov 
Sue Marshall

Executive Director

The Community Partnership for the Prevention of Homelessness
801 Pennsylvania Avenue, SE, Suite 360

Washington, DC 20003

Phone:  (202) 543-5298

Fax:      (202) 543-5653

E-mail: suemarshall@community-partnership.org

Florida

Thomas Pierce*

Executive Director

Office on Homelessness

Department of Children and Families

1317 Winewood Boulevard

Building Two, Room 103-A

Tallahassee, FL 32399-0700

Phone:  (850) 922-4691 

Fax:      (850) 487-1361

E-mail: tom_pierce@dcf.state.fl.us
Tonja Webb

Senior Governmental Analyst

Department of Health and Human Services

Office of Policy and Budget

400 South Monroe Street

The Capitol, Room 1604

Tallahassee, FL 32399-0001

Phone:  (850) 488-7734

Fax:      (850) 414-2618

E-mail: tonja.webb@laspbs.state.fl.us
Georgia

Micheal Elliott*

President and Chief Executive Officer

Union Mission of Savannah

120 Fahm Street

Savannah, GA 31401

Phone:  (912) 236-7423

Fax:      (912) 236-3907

E-mail: melliott@unionmission.org
Katheryn Preston

Executive Director 

Georgia Coalition to End Homelessness, Inc.

2501 East Piedmont Road, Suite 144

Marietta, GA 30062 

Phone:  (770) 575-5785

Fax:      (770) 575-5786

E-mail: mkap4gceh@aol.com 
Gina Simpson

Deputy Commissioner

Department of Human Resources

Commissioner's Office

Two Peachtree Street, NW

Atlanta, GA 30303

Phone:  (404) 651-6312

Fax:      (404) 651-8669

E-mail: gmsimpson@dhr.state.ga.us
Guam
Ronald S. De Guzman

Executive Director

Housing and Urban Renewal Authority

117 Bien Venida Avenue

Sinajana, Guam 96910

Phone:  (671) 472-3910

Fax:      (671) 472-7565

E-mail: rdeguzman@netpci.com 
David Harmon

Commanding Corps Officer

Guam Corps

The Salvation Army

Hawaiian and Pacific Islands Division

P.O. Box 23038, GMF

Barrigada, Guam 96921

Phone:  (671) 477-9872

Fax:      (671) 477-9870

E-mail: david.harmon@ usw.salvationarmy.org
Hawaii

Sandra Miyoshi*

Homeless Programs Administrator

Housing and Community Development Corporation
Department of Business, Economic Development and Tourism    
1002 North School Street, Building H

Honolulu, HI 96817

Phone:  (808) 832-5931

Fax:      (808) 832-5932

E-mail: sandra.miyoshi@ hcdch.hawaii.gov
Laura Thielen*

Project Coordinator

Health Care for the Homeless

Kalihi-Palama Health Center

195 Aikahi Loop

Kailua, HI 96734

Phone:  (808) 497-4175

Fax:      (808) 842-3117

E-mail: lthielen@hawaii.rr.com 
Idaho

Colbie Porter

Policy Assistant

Office of Governor Dirk Kempthorne

700 West Jefferson

P.O. Box 83720

Boise, ID 83720

Phone:  (208) 334-2100

Fax:      (208) 334-3454

E-mail: cporter@gov.state.id.us 
Illinois

Julie Dworkin*

Associate Director of Policy

Policy Department

Chicago Coalition for the Homeless

1325 South Wabash, Suite 205

Chicago, IL 60605

Phone:  (312) 435-4548

Fax:      (312) 435-0198

E-mail: julie@chicagohomeless.org
Brenda Hanbury*

Bureau Chief

Department of Human Services

Homeless Service and Supportive Housing

400 West Lawrence Avenue, Floor 2C

Springfield, IL 62762

Phone:  (217) 782-1317

Fax:      (217) 524-5800

E-mail: dhs6059@dhs.state.il.us 
Gwendowlyn Kenner-Johnson*

Associate Director

Department of Human Services

Office of Family Support Services

Human Capital Development

401 South Clinton

Chicago, IL 60607

Phone:  (312) 793-3610

Fax:      (312) 793-4881

E-mail: dhse050@dhs.il.state.us 
Indiana

Charles Boyle

Bureau Chief

Family and Social Services Administration

Department of Mental Health

Division of Mental Health and Addiction

402 West Washington Street, W353

Indianapolis, IN 46205

Phone:  (317) 232-7805

E-mail: cboyle@fssa.state.in.us 
Lori Dimick

Emergency Shelter Grant Specialist

FSSA-Indiana

Housing and Community Services

402 West Washington Street

P.O. Box 6116 Mail Stop 01

Indianapolis, IN 46206-6116

Phone:  (317) 232-7117

Fax:      (317) 232-7079

E-mail: ldimick@fssa.state.in.us 
Kimberly Wize

Executive Director

Housing Finance Authority

30 South Meridian Street, Suite 1000

Indianapolis, IN 46204

Phone:  (317) 232-7790

Fax:      (317) 232-7778

E-mail: kwize@ihfa.state.in.us 
Iowa

Anne Kinzel

Executive Officer IV- Project Director

IOWA-Health Resource and Services

Department of Public Health

Administration State Planning Grant

321 East 12th Street

Des Moines, IA 50319

Phone:  (515) 281-4346

Fax:      (515) 281-4913

E-mail: akinzel@idph.state.ia.us 
Kate Ridge

Executive Director

John Lewis Community Services

1016 West Fifth Street, Box 3245

Davenport, IA 52808-3245

Phone:  (563) 322-3751

Fax:      (563) 323-3782

E-mail: irshwoman@aol.com 
Lyle A. Schwery

Homeless Programs Coordinator

Finance Authority

100 East Grand Avenue, Suite 250

Des Moines, IA 50125

Phone:  (515) 242-4942

Fax:      (515) 242-4957

E-mail: lyle.schwery@ifa.state.ia.us
Kansas

Amy Apitz*

Emergency Shelter Grant Program Manager

Department of Commerce and Housing

Housing Development Division

1000 Southwest Jackson, Suite 150

Topeka, KS 66612

Phone:  (785) 296-7236

Fax:      (785) 296-8985

E-mail: aapitz@kshousingcorp.org
Margie Phelps

Director of Release Planning

Department of Corrections

900 South West Jackson

Fourth Floor LSOB

Topeka, KS 66612

Phone:  (785) 296-3128

Fax:      (785) 296-0759

E-mail: margiep@kdoc.dc.state.ks.us
Bradley Reiff

CHDO Program Manager 

Kansas Housing Resources Corporation

Rental Housing

1000 Southwest Jackson, Suite 150

Topeka, KS 66612

Phone:  (785) 296-3649

Fax:      (785) 296-8985

E-mail: breiff@kyhousingcorp.org
Kentucky

Harry Carver*

Supportive Housing Policy Coordinator

Kentucky Housing Corporation

1231 Louisville Road

Frankfort, KY 40601

Phone:  (502) 564-7630

Fax:      (502) 564-6173

E-mail: hcarver@kyhousing.org 
Natalie Hutcheson*

Director of Special Needs Outreach

Kentucky Housing Corporation

1231 Louisville Road

Frankfort, KY 40601

Phone:  (502) 564-7630

Fax:      (502) 564-6173

E-mail: nhutcheson@kyhousing.org 
David Worley

Homeless Veterans Benefits Administrator

Department of Veterans Affairs

1111 B Louisville Road            

Frankfort, KY 40601

Phone:  (502) 564-9203

Fax:      (502) 564-9240

E-mail: david.worley@ky.gov 
Louisiana

John Bellew

Program Manager

Department of Health and Hospitals

Office of Mental Health

Program Development

15243 Profit Avenue     

Baton Rouge, LA 70817

Phone:  (225) 342-2624

Fax:      (225) 342-5066

E-mail: jbellew@dhh.la.gov  
Janice Roberts

Emergency Shelter Grants Program Coordinator 
Department of Social Services

Office of Community Services, Contracts, and Eligibility Section
333 Laurel Street

P.O. Box 3318

Baton Rouge, LA 70821

Phone:  (225) 342-4583

Fax:      (225) 342-4035

E-mail: jroberts@dss.state.la.us

Maine

Michael DeVos*

Director of Development

State Housing Authority

353 Water Street

Augusta, ME 04330

Phone:  (207) 626-4605

Fax:      (207) 626-4678

E-mail: mdevos@mainhousing.org
Cynthia Peoples

Executive Director

Caring Unlimited-York County’s Domestic Violence Program    
P.O. Box 590

Sanford, ME 04073

Phone:  (207) 490-3227

Fax:      (207) 490-2186

E-mail: cudir@caring-unlimited.org
Sharon Sprague*

Regional Director

Department of Behavioral and Developmental Services 
Region III

176 Hogan Road

Bangor, ME 04401

Phone:  (207) 941-4361

Fax:      (207) 941-4389

E-mail: Sharon.sprague@maine.gov

 Maryland

Barbara DiPietro*

Special Assistant

Office of the Deputy Secretary for Public Health Services   
201 West Preston Street, Room 533

Baltimore, MD 21201

Phone:  (410) 767-6575

Fax:      (410) 333-5094

E-mail: bdipietro@dhmh.state.md.us
Greg Shupe*

Director

Department of Human Resources

Office of Transitional Services

311 West Saratoga Street, Room 247

Baltimore, MD 21201

Phone:  (410) 767-7340

Fax:      (410) 333-0256

E-mail: gshupe@dhr.state.md.us
Jeff Singer*

President and Chief Executive Officer

Health Care for the Homeless

111 Park Avenue

Baltimore, MD 21201

Phone:  (410) 837-5533

Fax:      (410) 837-8020

E-mail: jsinger@hchmd.org  
Massachusetts

Joseph Finn*

Executive Director

Housing and Shelter Alliance

5 Park Street

Boston, MA 02108

Phone:  (617) 367-6447

Fax:      (617) 367-5709

E-mail: jfinn@mhsa.net  
Walter Jabzanka*

Director of Community Systems

Department of Mental Health

25 Staniford Street

Boston, MA 02144

Phone:  (617) 626-8064

Fax:      (617) 626-8077

E-mail: walter.jabzanka@ dmh.state.ma.us
John Shirley

Director of Housing and Homeless Services

Department of Transitional Assistance

600 Washington Street

Boston, MA 02111

Phone:  (617) 348-5437

Fax:      (617) 348-5585

E-mail: john.shirley@state.ma.us
Michigan

Chuck Kieffer

Homeless Programs Administrator

Housing Development Authority

735 East Michigan Avenue

P.O. Box 30044

Lansing, MI 48909

Phone:  (517) 335-4473

Fax:      (517) 373-7657

E-mail: kiefferc@michigan.gov
Pamela Paul-Shaheen

Health and Human Services Policy Advisor

Office of Governor Jennifer Granholm

11 South Capitol Avenue

P.O. Box 30013

Lansing, MI 48909

Phone:  (517) 373-4083

Fax:      (517) 241-0912

E-mail: ppshaheen@michigan.gov
Jocelyn Vanda

Executive Assistant to the Director

Family Independence Agency

235 South Grand Avenue

Suite 1514

P.O. Box 30037

Lansing, MI 48909

Phone:  (517) 373-7985

Fax:      (517) 335-6101

E-mail: vandaj@michigan.gov 
Minnesota
Janel Bush

Director, Community Living Supports

Department of Human Services

444 Lafayette Road North

St. Paul, MN 55155-3837

Phone:  (651) 282-5205

Fax:      (651) 215-1818

E-mail: janel.bush@state.mn.us
Laura Kadwell

Director for Ending Long-Term Homelessness

400 Sibley Street, Suite 300

St Paul, MN 55101

Phone:  (651) 284-0079

Fax:      (651) 296-8139

E-mail: laura.kadwell@state.mn.us
Mississippi

Trisha Colwell

Vice President of Planning and Development

Hinds County Human Resource Agency

258 Maddox Road

P.O. Box 22657

Jackson, MS 39225-2657

Phone:  (601) 923-1775

Fax:      (601) 923-3925

E-mail: trishac@hchra.gov  

Joey Denson

Director of Constituent Services

Office of Governor Halley Barbour

P.O. Box 139

Jackson, MS 39205

Phone:  (601) 576-2013

Fax:      (601) 576-2791

E-mail: jdenson@governor.state.ms.us
Missouri

Karia Basta*

Housing Director

Department of Mental Health

Alcohol and Drug Abuse

1706 East Elm

Jefferson City, MO 65101

Phone:  (573) 751-4942

Fax:      (573) 751-7814

E-mail: karia.basta@dmn.mo.gov
Rita McElhany*

Interagency Liaison for HIV/STD

Department of Health and Senior Services

Environmental Health Communicable Disease Prevention
930 Wildwood Drive

Jefferson City, MO 65101

Phone:  (573) 751-6439

Fax:      (573) 751-6447

E-mail: mcelhr@dhss.mo.gov  
Montana

Bob Buzzas

Director

Continuum of Care Coalition

321 East Main, Suite 316

Bozeman, MT 59715

Phone:  (406) 586-1572

Fax:      (406) 522-8232

E-mail: civicconsulting@msn.com
Sherrie Downing*

Contractor

Council on Homelessness

Department of Public Health and Human Services 
Family and Community Services

Division of Intergovernmental Human Services Bureau 
3362 Tizer Drive

Helena, MT 59602

Phone:  (406) 443-0580

Fax:      (406) 443-0869

E-mail: downingsl@bresnan.net
Hank Hudson

Administrator

Department of Public Health and Human Services 
Human and Community Services Division

1400 Broadway, Room A-107

P.O. Box 202952

Helena, MT 59620-2952

Phone:  (406) 444-5902

Fax:      (406) 444-2547

E-mail: hhudson@state.mt.us
Nebraska

Jean Chicoine*

Program Specialist-Nebraska Homeless Assistance Program 
Health and Human Services System
Office of Economic and Family Support

301 Centennial Mall South, Fourth Floor

Lincoln, NE 68509-5044

Phone:  (402) 471-9644

Fax:      (402) 471-9597

E-mail: jean.chicoine@hhss.state.ne.us
Michael L. Kubat

Legislative Aide

NCHH Ad Hoc Committee to End Chronic Homelessness 
Office of Senator John Synowiecki 

District 7, State Capitol

Lincoln, NE 68509

Phone:  (402) 471-2721

Fax:      (402) 479-0907

E-mail: mkubat@unicam.state.ne.us
Nevada

Anne Cory

President and Chief Professional Officer

United Way of Northern Nevada and the Sierras 
P.O. Box 2723     

Reno, NV 89502

Phone:  (775) 333-8278

Fax:      (775) 322-2798

E-mail: acory@uwayreno.org  
Brenda Dizon

Executive Director

The Shade Tree Shelter

P.O. Box 669

Las Vegas, NV 89125

Phone:  (702) 385-0072

Fax:      (702) 385-2337

E-mail: ed@theshadetree.org 
New Hampshire

Martha Yager

Project Coordinator

American Friend's Service Committee

Four Park Street, Suite 209

Concord, NH 03301

Phone:  (603) 224-2407

Fax:      (603) 228-6492

E-mail: myager@afsc.org  
Richard Morris

State Representative

P.O. Box 644

Seabrook, NH 03301

Phone:  (603) 682-4622

E-mail: rwmorris2003@cs.com 
New Jersey
Deborah De Santis*

Program Director

Corporation for Supportive Housing

162 West State Street, Second Floor

Trenton, NJ 08608

Phone:  (609) 392-7820

Fax:      (609) 392-7818

E-mail: deborahdesantis@csh.org
Laurence Hatton*

Chief of Planning

Department of Human Services

Office of Planning and Evaluation

P.O. Box 700

Trenton, NJ 08625

Phone:  (609) 984-9335

Fax:      (609) 984-7380

E-mail: larryhatton@dhs.state.nj.us
Pam McCrory*

Manager of Supported Housing and Special Needs  
Housing and Mortgage Finance Agency

637 South Clinton Avenue

P.O. Box 18550

Trenton, NJ 08650-2085

Phone:  (609) 278-7456

Fax:      (609) 278-1754

E-mail: pmccrory@njhmfa.state.nj.us
New Mexico
Josh Allison 

Director

Albuquerque Opportunity Center for the Homeless 
P.O. Box 27636

Albuquerque, NM 87125

Phone:  (505) 344-2323

Fax:      (505) 344-2088

E-mail: jallison@qwest.net  
Marie Di Bianco-Eik

Housing and Homeless Services

Department of Health

Behavioral Health Services Division

1190 Street Francis Drive, Room N-3150

Santa Fe, NM 87502

Phone:  (505) 827-1630

Fax:      (505) 827-0097

E-mail: mdibianc@health.state.nm.us
Sigrid Olson

Executive Director

Albuquerque Health Care for the Homeless

P.O. Box 25445

Albuquerque, NM 87125

Phone: (505) 766-5197

Fax:     (505) 766-6945

E-mail: sigridolson@abqhch.org

New York
Jeff Barnes* 

Director

Department of Family Assistance

Office of Temporary and Disability Assistance Housing Services
Division of Transitional Supports and Policy

Bureau of Shelter Services

40 North Pearl Street, Floor 9D

Albany, NY 12243

Phone:  (518) 486-7738

Fax:      (518) 474-7058

E-mail: jeff.barnes@dfa.state.ny.us
Sandra Pettinato

Executive Deputy Commissioner

Department of Family Assistance 

Office of Temporary and Disability Assistance Housing Services 
40 North Pearl Street, Floor 16B

Albany, NY 12243

Phone:  (518) 474-9475

Fax:      (518) 474-7870

E-mail: sandra.pettinato@ dfa.state.ny.us

Ruth Ann Pickering

Director

Department of Family Assistance

Office of Temporary and Disability Assistance Housing Services 
Division of Transitional Supports and Policy

40 North Pearl Street, Floor 9A

Albany, NY 12243

Phone:  (518) 402-3787

Fax:      (518) 486-7068

E-mail: ruthann.pickering@ dfa.state.ny.us
North Carolina

Martha Are

Homeless Policy Specialist

Department of Health and Human Services

Office of the Secretary

2001 Mail Service Center

Raleigh, NC 27699-2001

Phone:  (919) 733-4534

Fax:      (919) 715-4645

E-mail: martha.are@ncmail.net
Linda Povlich*

Senior Advisor to the Secretary

Department of Health and Human Services

Office of the Secretary

2001 Mail Service Center

Raleigh, NC 27699-2001

Phone:  (919) 733-4534

Fax:      (919) 715-4645

E-mail: linda.povlich@ncmail.net
North Dakota

Tran Doan

Program Administrator

Department of Commerce

1600 East Century Avenue, Suite 2

Bismarck, ND 58502-2057

Phone:  (701) 328-2618

Fax:      (701) 328-2308

E-mail: tdoan@state.nd.us 

Mary Magnusson

Project Coordinator for the Continuum of Care 
Coalition for Homeless People, Inc.

2105 Lee Avenue

Bismarck, ND 58501

Phone:  (701) 258-2240

Fax:      (701) 258-2245

E-mail: marym@cap7.com 
Northern Mariana Islands

Carman Cabrera

Deputy Secretary

Department of Community and Cultural Affairs 
Caller Box 10007

Saipan, MP 96950

Phone:  (670) 664-2575

Fax:      (670) 664-2570

E-mail: carmen.cabrera@saipan.com
Ruth Coleman

Deputy Executive Officer

Office of Governor Juan Babauta

Military/Veterans Affairs

P.O. Box 503416

Saipan, MP 96950

Phone:  (670) 664-2650

Fax:      (670) 664-2660

E-mail: ruthcoleman2003@yahoo.com
Ohio

Jennette Bradley
Lieutenant Governor 

State of Ohio 

Riffe Center, 77 South High Street, 30th Floor

Columbus, OH 43215  

Phone:  (614) 644-0906 

Fax:      (614) 644-0575

E-mail: cgray@gov.state.oh.us 
Paul Fraunholtz

Chief

Department of Job and Family Services

Office of Family Stability

145 South Front Street, First Floor

Columbus, OH 43215

Phone:  (614) 466-4815

Fax:      (614) 466-1767

E-mail: fraunp@odjfs.state.oh.us 
Karen Pettiford

Executive Assistant 

Office of Lieutenant Governor Jennette Bradley 
77 South Hight Street, 30th Floor

Columbus, OH 43215

Phone:  (614) 995-3672

Fax:      (614) 644-0575

E-mail: kpettiford@gov.state.oh.us 
Oklahoma

Jacki Millspaugh

Director of Consumer Support Services

Department of Mental Health and Substance Abuse Services    
Community Based Services

1200, NE, Thirteenth

P.O. Box 53277

Oklahoma City, OK 73152-3277

Phone:  (405) 522-3863

Fax:      (405) 522-3650

E-mail: jmillspaugh@odmhsas.org 
Noel Tyler*

Division Administrator

Department of Rehabilitative Services

Oklahoma Disability Determination Division

9801 North Kelly Avenue

Oklahoma City, OK 73131

Phone:  (405) 419-2222

Fax:      (405) 419-2785

E-mail: noel.tyler@ssa.gov 
Oregon

Jodie Jones

Assistant Manager

Housing and Community Services

Community Resource Division

725 Summer Street, Suite B

Salem, OR 97301-1271

Phone:  (503) 986-2096

Fax:      (503) 986-2006

E-mail: jodie.jones@hcs.state.or.us 
Vicki Skryha*

Housing Development Coordinator

Department of Human Services

Mental Health and Addiction Services

Summer Street, 

North East 501, E-86

Salem, OR 97301-1118

Phone:  (503) 945-9722

Fax:      (503) 373-7327

E-mail: vicki.skryha@state.or.us 
Pennsylvania

Diana Myers

President

Diana T. Myers and Associates, Inc.

Six South Easton Road

Glenside, PA 19038

Phone:  (215) 576-1558

Fax:      (215) 576-8650

E-mail: dtmdtma@hotmail.com 
Michael Nardone

Executive Deputy Secretary

Department of Public Welfare

Office of Secretary

333 Health and Welfare Building

Seventh and Forster Street

Harrisburg, PA 17120

Phone:  (717) 783-4286

Fax:      (717) 772-2062

E-mail: mnardone@state.pa.us 

Lisa Yaffe

Executive Deputy Director

Governor’s Office of Housing and Community Revitalization
211 North Front Street

Harrisburg, PA 17101

Phone:  (717) 780-4020

Fax:      (717) 780-3905

E-mail: lyaffe@phfa.org 
Puerto Rico

Maria Fernanda Levis-Peralta*

Executive Director

Chana Goldstein and Samuel Levis Foundation

P.O. Box 71528

San Juan, PR 00936-8628

Phone:  (787) 474-6712

Fax:      (787) 474-6884

E-mail: mariafer@coqui.net 
Ivette Pérez Toro*

Special Assistant on Federal Affairs  
Office of the Secretary

Department of the Family

P.O. Box 11398

San Juan, PR 00910-1398

Phone:  (939) 630-9360

E-mail: ipereztoro@familia.govierno.pr 
Rhode Island

Susan Bodington

Director of Policy

Housing and Mortgage Finance Corporation

44 Washington Street

Providence, RI 02903

Phone: (401) 457-1286

Fax:     (401) 457-1140

E-mail: sbodington@rihousing.com

James Burdick

Principal Human Services Policy and System Specialist       
Department of Human Services 

Individual and Family Support Services

600 New London Avenue, Building 57

Cranston, RI 02920

Phone: (401) 462-6811

Fax:     (401) 462-0438

E-mail: jburdick@dhs.ri.gov

Noreen Shawcross

Executive Director

Coalition for the Homeless

160 Broad Street

Providence, RI 02903

Phone: (401) 421-6458

Fax:     (401) 421-6426

E-mail: noreen@rihomeless.com

South Carolina
Wilbert Lewis

Program Manager II

Department of Social Services

Planning and Quality Assurance

Community Resource Development

1535 Confederate Avenue

P.O. Box 1520

Columbia, SC 29202-1520

Phone: (803) 898-7855

Fax:     (803) 898-7793

E-mail: wlewis@dss.state.sc.us

Gail Smith

Executive Director

South Carolina Homeless Coalition

121 Kingston Ridge Drive

Chesnee, SC 29323

Phone: (864) 461-5022

E-mail: gailsmith@juno.com

South Dakota

Kari Benz

Care Intake and Homeless Outreach Coordinator  
South East Behavioral Health Homeless Outreach  
Division of Mental Health

2000 South Summit

Sioux Falls, SD 57105

Phone:  (605) 336-0503 

Fax:      (605) 335-0873

E-mail: karib@southeasternbh.org 
Vona Johnson

Director

Planning and Housing Development Authority

P.O. Box 1237

Pierre, SD 57501

Phone: (605) 773-4567

Fax:     (605) 773-5154

E-mail: vona@sdhda.org

Tennessee

Mary Gormley

Homeless Program Manager

Metropolitan Development Housing Agency

701 South Sixth Street

Nashville, TN 37206

Phone: (615) 252-8451

Fax:     (615) 252-8559

E-mail: mgormley@nashvillemdha.org

Don Harris

Deputy Executive Director

Housing Development Agency

404 James Robertson Parkway, Suite 1114

Nashville, TN 37243-0900

Phone: (615) 741-9602

Fax:     (615) 741-9634

E-mail: don.lee.harris@state.tn.us

Texas

JoAnn Depenning

Consumer Education Officer

Department of Housing and Community Affairs  
Center for Housing Research Planning and Communications
Sabine Street, Suite 700

Austin, TX 78701

Phone:  (512) 475-4779

Fax:      (512) 472-8526

E-mail: joann.depenning@ tdhc.state.tx.us

Michael Gerber

Office of Governor Rick Perry

State Capitol

1100 Congress Street

Austin, TX 78711

Phone:  (512) 463-1778

E-mail: mgerber@governor.state.tx.us 
Greg Gibson

Coordinator, Housing and Homeless Services

Chair, Interagency Council for the Homeless

Department of Mental Health and Mental Retardation 
Behavioral Health Services

909 West 45th Street

P.O. Box 21668

Austin, TX 78756

Phone: (512) 206-4695

Fax:     (512) 206-4784

E-mail: greg.gibson@mhmr.state.tx.us

Ken Martin

Executive Director

Homeless Network

200 East Eight Street

Austin, TX 78701

Phone: (512) 482-8270

Fax:     (512) 478-9077

E-mail: ken@thn.org

Utah

Leticia Medina*

Director

Community and Economic Development

324 South State Street, Suite 500

Salt Lake City, UT 84111

Phone:  (801) 538-8650

Fax:      (801) 538-8888

E-mail: lmedina@utah.gov

Lloyd Pendelton*

Director

Community and Economic Development

Homeless Task Force

324 South State Street, Suite 500

Salt Lake City, UT 84111

Phone: (801) 538-8670

Fax:     (801) 538-8888

E-mail: lpendelton@utah.gov

Vermont

Caprice Hover

Executive Director

Rutland County Housing Coalition

P.O. Box 382

Rutland, VT 05702

Phone: (802) 775-9286

Fax:     (802) 775-7436 t

E-mail: caprice@sover.net

Cathleeen Voyer

Director

Agency of Human Services

Housing and Transportation

103 South Main Street

Osgood Building

Waterbury, VT 05671-0204

Phone: (802) 241-2462

Fax:     (802) 241-2979

E-mail: cathyv@wpgate1.ahs.state.vt.us

Virgin Island

Sedonie Halbert

Commissioner

Department of Human Services

1303 Hospital Ground

St. Thomas, VI 00802

Phone: (340) 774-1166

Fax:     (340) 774-3466

E-mail: sedhalbert@yahoo.com

Laurence Joshua

Director

Department of Planning and Natural Resources

Capital and Development Planning

Cyril E. King Airport

St. Thomas, VI 00802

Phone: (340) 774-3320

Fax:     (340) 774-5706

E-mail: nati@viaccess.net

Louise Peterson

Executive Director

Methodist Training and Outreach Center, Inc.

Support Services for the Homeless

13 Wimmelskafts Gade

P.O. Box 306816

St. Thomas, VI 00803

Phone: (340) 714-7782

Fax:     (340) 714-7784

E-mail: mtoc@viaccess.net

Virgina

Denise Goode

Special Assistant to the Commissioner 

Department of Rehabilitative Services

8004 Franklin Farms Drive
P.O. Box K-0300

Richmond, VA 23219

Phone: (804) 662-7690

Fax:     (804) 662-7644

E-mail: goodecd@drs.state.va.us

Nikki Nicholau

Deputy Director

Department of Housing and Community Development 
501 North Second Street

Richmond, VA 23219-1321

Phone: (804) 371-7101

Fax:     (804) 371-7091

E-mail: nikki.nicholau@ dhed.virgina.gov

Washington

Stephen Buxbaum

Assistant Director

Department of Community, Trade and Economic Development 
P.O. Box 42525

Olympia, WA 98504-2525

Phone: (360) 725-2912

Fax:     (360) 586-5880

E-mail: stephenb@cted.wa.gov

Mark Dalton*

Supervisor, Region 4

Belltown Community Service Office

2106 Second Avenue

Seattle, WA 98121

Phone: (206) 239-3609

E-mail: daltonm@dshs.wa.gov

Victoria Roberts

Administrator

Department of Corrections

Community Protection Unit

Office of the Secretary

410 West Fifth Avenue

P.O. Box 41127

Olympia, WA 98504-1127

Phone: (360) 753-1678

Fax:     (360) 586-9055

E-mail: vroberts@doc1.wa.gov

Tina Shamseldin*

Coordinator

Department of Housing

City of Seattle

700 Fifth Avenue, Suite 5700

Seattle, WA 98124

Phone: (206) 733-9079

Fax:     (206) 233-7117

E-mail: tina.shamseldin@seattle.gov

West Virgina

Jackie Chellew

Adult Mental Health Planner

Department of Health and Human Services

Office of Behavioral Health

350 Capitol Street, Room 350

Charleston, WV 25301

Phone: (304) 558-6179

Fax:     (304) 558-1008

E-mail: jackiechellew@wvdhhr.org

William Dotson

Executive Director

Huntington West Virginia Housing Authority

P.O. Box 2183

Huntington, WV 25722

Phone: (304) 526-4439

Fax:     (304) 526-4442

E-mail: bdotsonhha@wvdsl.net

Wisconsin

Bernadine Juno

Executive Director

Hebron House of Hospitality, Inc.

134 West North Street

Waukesha, WI 53188

Phone: (262) 549-8720

Fax:     (262) 549-8730

E-mail: hhhexecutive@yahoo.com

Philip Wells

Community Services Specialist, Senior Bureau of Housing 
Department of Commerce

Division of Community Development

201 West Washington Avenue

P.O. Box 7970, Fifth Floor

Madison, WI 53707-7970

Phone: (608) 261-8159

Fax:     (608) 266-8969

E-mail: pwells@commerce.state.wi.us 

Wyoming

Scott Hayes

Program Consultant

Department of Health

Mental Health Division

6101 Yellowstone Road, 259B

Cheyenne, WY 82002

Phone: (307) 777-7293

Fax:     (307) 777-5580

E-mail: shayes2@state.wy.us

Pamela Nowak

Executive Director

COMEA House

1504 Stinson Avenue

Cheyenne, WY 82001

Phone: (307) 632-3174

Fax:     (307) 635-5240

E-mail: 1comeahouse@bresnan.net

Resource Personnel

Ramsey Alwin

Director of Program Services

National Association for State Community Services Programs

400 North Capitol Street, Suite 395

Washington, DC 20001

Phone: (202) 624-5869

Fax:     (202) 624-8472

E-mail: ralwin@sso.org

Cheryl Amey
Director, Research and Evaluation

National Center on Family Homelessness

181 Wells Avenue 

Newton Centre, MA 02459

Phone:  (617) 964-3834 Ext. 18

E-mail:  cheryl.amey@ familyhomelessness.org

Lynnette S. Araki
Program Analyst
U.S. Department of Health and Human Services
Office of Planning Evaluation and Legislation

Office of the Administrator
Health Resources and Services Administration
Parklawn Building

5600 Fishers Lane, Room 14-45
Rockville, MD  20857
Phone:  (301) 443-6204

Fax:      (301) 443-0007

E-mail: laraki@hrsa.gov 
Lawrence Bartlett*
Director
Health Systems Research, Inc.
1200 18th Street, NW, Suite 700
Washington, DC  20036
Phone:  (202) 828-5100

Fax:      (202) 728-9469

E-mail: lbartlett@hsrnet.com 
Edwin G. Beane, Sr. 
Social Insurance Specialist

Social Security Administration 

Office of Program Development 

Security Boulevard, 3515 Annex Building

Baltimore, MD 21235

Phone:  (410) 965-9866

Fax:      (410) 597-0825

E-mail: ed.beane@ssa.gov 

Linda Boone
Executive Director 

National Coalition for Homeless Veterans

333 ½ Pennsylvania Avenue, SE

Washington, DC 20003-1148

Phone:  (202) 546-1969

Fax:      (202) 546-2063

E-mail: nchv@nchv.org

Martha Burt
Principal Research Associate

Urban Institute

2100 M Street, NW

Washington, DC 20751

Phone:  (202) 261-5551

Fax:      (202) 429-0687

E-mail: mburt@ui.urban.org

Patricia Carlile*

Deputy Assistant Secretary for Special Needs

U.S. Department of Housing and Urban Development 
451 Seventh Street, SW

Washington, DC 20410

Phone:  (202) 708-1590

Fax:      (202) 401 0805

E-mail: patricia_a_carlile@hud.gov

Randee Chafkin
Manpower Development Specialist

U.S. Department of Labor

Employment and Training Administration

Division of Disability and Workforce Programs
200 Constitution Avenue, NW

Washington, DC  20210
Phone:  (202) 693-2923

Fax:      (202) 693-3818

E-mail: chafkin-randee@dol.gov 
Charles Ciccolella*
Deputy Assistant Secretary

U.S. Department of Labor

Veterans Employment and Training Services
200 Constitution Avenue, NW

Frances Perkins Building, Room S-1325
Washington, DC  20210
Phone:    (202) 693-4700
Fax:        (202) 693-4754
E-mail:   ciccolella-charles@dol.gov

Barbara Collins

Health Insurance Specialist

U.S. Department of Health and Human Services 
Disabled and Elderly Health Programs Group

Center for Medicaid and State Operations 

Centers for Medicare and Medicaid Services

7500 Security Boulevard, Mail Stop S2-14-26

Baltimore, MD 21244 

Phone:  (410) 786-3364

Fax       (410) 786-9004

E-mail: bcollins@cms.hhs.gov
Randy Cooper

Policy Analyst

U.S. Department of Labor

Office of Disability and Employment Policy

200 Constitution Avenue, NW

Washington, DC 21210

Phone:  (202) 693-4928

E-mail: cooper.randy@do.gov 
Jack P. Corrigan

Senior Program Specialist

U.S. Department of Health and Human Services 
Administration for Children and Families

Head Start Bureau

330 C Street, SW

Washington, DC 20447

Phone:  (202) 205-8403

Fax:      (202) 260-8336

E-mail: jcorrigan@acf.hhs.gov

Deborah Dennis
Vice President for Technical Assistance
Policy Research Associates, Inc.
345 Delaware Avenue
Delmar, NY  12054
Phone:  (518) 439-7415

Fax:      (518) 439-7612

E-mail: ddennis@prainc.com 
Ann Denton

Director of Housing

Advocates for Human Potential

9300 Lightwood Loop

Austin, TX 78748

Phone: (512) 282-1401

Fax:     (512) 282-5819

E-mail: adenton@ahpnet.com

Mary Ann Donovan

Executive Assistant to the Administrator  
U.S. Department of Labor

Office of Policy Development and Research

Employment and Training Administration

200 Constitution Avenue, NW

Washington, DC 20210

Phone:  (202) 693-3936

Fax       (202) 693-2766

E-mail: donovan.maryann@dol.gov

Peter H. Dougherty*
Director
U.S. Department of Veterans Affairs

Homeless Programs
Office of Public and Intergovernmental Affairs
810 Vermont Avenue, NW
Washington, DC  20420
Phone:  (202) 273-5774

Fax:      (202) 273-9472

E-mail: peter.dougherty@mail.va.gov 
Ronald W. Drach

Director, Strategic Planning and Legislative Analysis 
U.S. Department of Labor

VETS

200 Constitution Avenue, NW

Washington, DC 20210

Phone:  (202) 693-4749

Fax       (202) 693-4754

E-mail: drach.ronald@dol.gov

Kate Fink

Program Analyst

U.S. Department of Agriculture

Food and Nutrition Service

Office of Analysis, Nutrition, and Evaluation

3101 Park Center Drive, Suite 1014
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Appendix C: Regional Breakout Session Notes

NATIONAL LEARNING MEETING REGIONAL BREAKOUT SESSION NOTES

	1.  COORDINATION AND COLLABORATION

	CHALLENGES

	Difficulty implementing Policy Academy action plans and maintaining Team momentum due to:

· Limited Federal definitions of homelessness that often exclude specific populations (e.g., the exclusion of families from “chronic homelessness”) and do not fit the specific context of the State or Territories (e.g., the HUD definition of homeless is limited in the Territories because many people on the islands are without sewers and in overcrowded situations which means a majority of population in some places could be defined as homeless) (Regions 2, 5, and 6).
· Transitions in Team leadership and membership (often every two to four years) mean that teams may lose leaders and “Team champions”, partner agency staff, and the attendance and commitment of department heads (Florida, Hawaii, Louisiana, Texas).

· Fragmented Team planning and coordination efforts due to lack of dedicated staff to manage implementation of the plan; turf issues among partner agencies (especially when money is tight) and silos in relation to funding, philosophy, and clientele; lack of State legislative buy-in for the issue or participation on Team; and because there are few opportunities for regional collaboration (Region 1, 2, and 5). 
· Lack of resources targeted for sustainability in terms of competitive grants that only fund a few projects (e.g., Chronic Homeless Initiative, HOPE IV); initial support for demonstration grants that are expiring and not being refunded; legislative (rather than Federal agency-based) silos; and lack of specialized, targeted money for staff, planning, service, case management, and auxiliary services (Regions 4 and 5).
· Few resources and models for discharge planning within criminal justice, primary care, and foster care systems (Regions 2 and 5).
Difficulty coordinating planning activities due to:

· Duplicative State and local planning activities due to participation in multiple planning efforts (including multiple Policy Academies) that often involve the same participants (who are already overburdened) and are typically un-funded; lack of information on funding for multiple federal programs or State-level funding; and Federal reporting processes and requirements that are difficult and inconsistent (Regions 2, 3, 4, 5, and 6).
· Difficulty coordinating with Federal initiatives in relation to maintaining local and regional Federal agency (e.g., SSA, Labor, TANF, Agriculture) support for Policy Academy activities; finding support from the Federal to regional/local level that varies by State and seems person-specific or office-specific (Oklahoma, New Mexico); and a lack of understanding among Federal leaders about the goals of and at times unrealistic expectations for non-Federal sustainability (Region 4).

· Issues unique to the Territories, such as difficulties coordinating policies and activities across the islands (e.g., support can be spread over islands but at times concentrated in certain areas which can lead to feelings of not getting a fair share); overcoming the politicized nature of collaborative work; being compared to and paired with other places that may not face the same understanding of the issue, social structure, population, cultural issues, and funding; being treated like stepchildren but expected to perform like mainland States; and lacking support from some regional Federal representatives (Region 6).

· Recognizing rural homelessness as an issue that is not within the urban prototype and requires resources (e.g., planning money) for small organizations without capacity participate in Continuum of Care and other processes (Region 5).


	1.  COORDINATION AND COLLABORATION


	SUCCESSFUL STRATEGIES

	Maintaining momentum within the Policy Academy Team and coordinating planning activities by:

· Supporting planning and implementation efforts by conducting quarterly meetings; unifying attendees; coordinating Web sites and other communication efforts; and hosting a Policy Academy Networking Meeting to coordinate numerous planning efforts on related issues (Michigan). 

· Coordinating activities and maintaining momentum within the Team, including coordinating resources of all invitees to focus and leverage energy, especially all Federal required planning requirements (e.g., Consolidated Plan and Continuum of Care plan); hosting a State super conference across issues to learn of efforts ―especially leveraging State training money (e.g., Montana has a conference once a month on different issues but could integrate them (Region 5).

· Enhancing buy-in for the Policy Academy Team by asking State agencies to educate one another on their programs and how they impact each other through the development of an Interagency Council on Homelessness; involving legislative staff as part of Policy Academy team or workgroup rather than a legislator who does not come; and bringing local providers together to understand what is being done on State-level regional forums with local Continuum of Care (Virgina). 

· Expanding the capacity of the Policy Academy Team or State Interagency Council by fostering the development of strong local and State coalitions; getting local representatives from State agencies to meet with local planning teams and providers; utilizing local plans to end homelessness as tools for the larger, Statewide planning activities; utilizing a planning grant through the Office of Community Services; and utilizing the National Governor’s Association model of Policy Academics that includes and targets congressional people (Regions 4 and 5).

· Expanding capacity within the Territories by providing training for staff on grant writing (e.g., certification program research associates) and by capitalizing on relationships with Federal representatives from Policy Academy to bring in Federal representatives to speak at events or to help with tapping into previously unused or underused Federal resources (e.g., Puerto Rico) (Region 6).
· BREAKTHROUGH: Supporting the collaborative work of the Policy Academy Team by creating an interagency council at State level to build relationship and sustain capacity; asking strong State agency leadership to talk to one another to integrate services and shift toward this in community; holding quarterly meetings across collaborators to weave together simultaneous planning and data efforts (Nevada and Oregon).

Engaging partners in solutions by:

· Building capacity through partnerships by including consumers in all phases of planning and implementation (Region 6); and increasing budgets and resources for both governmental and non-governmental agencies (Region 6); collaborating with TANF and Public Housing Authorities (Region 1); creating interagency working groups at State and country levels to address the needs of youth within various systems (Ohio); and opening up the training on substance abuse and mental health to a broader audience to decrease costs and promote networking (Massachusetts).
· Engaging new partners, such as legislators, Veterans Affairs, law enforcement, criminal justice systems, the National Homebuilders Association, VISTA, AmeriCorps, Interagency Council on Hunger and Poverty, and retired executives from nonprofit organizations (i.e., Loan an Exec through the Chamber of Commerce) (Nevada and Oregon).


	1.  COORDINATION AND COLLABORATION


	SUCCESSFUL STRATEGIES (continued)

	Engaging partners in solutions by (continued):

· Partnering to address discharge planning by instituting a pilot program through the Byrne (Justice) grants to fund supportive housing for heavy users of jails, shelters, and hospitals (Region 1); hiring specialists to navigate prison release issues (Minnesota); blending funding for mentally ill offenders (Kansas); partnering with child welfare agencies regarding youth aging out of the system (Ohio); and ensuring prevention activities focus on both services and housing, especially in Continuum of Care money use (Region 5).

Exploring funding opportunities by:

· Maximizing existing resources by using TANF money to ensure housing stability of TANF recipients (Hawaii); tapping into (limited) State General Funds (Minnesota); and layering service dollars on top of housing dollars (Georgia).
· Exploring creative funding options by creating a State mandate to set aside resources for homeless programs (Region 3); earmarking taxes or other resources for special populations (Ohio); working with the State budget office to provide direction for blended/ matching/ new money as incentive to support efforts addressing homelessness (Kansas); and creating a Housing Trust Fund (Louisiana).


	2.  MAINSTREAM SERVICES

	CHALLENGES

	Limited funding for and access to mainstream services due to:

· Difficulty getting mainstream service agencies to the table to address homelessness when there is a perception that there is no problem and a lack of solid data to market the issue (Region 6).

· Limited access to mainstream services such as Health Care for the Homeless (Delaware) and Department of Labor resources (Regions 3 and 5); Medicaid (e.g., the lowering of Federal amount in Medicaid reimbursement or the cap on Medicaid at 50/50 which most Territories can’t meet) (New Mexico and Regions 3 and 6); SSI and SSDI (Region 6); and the lack of presumptive eligibility within mainstream services for people who are homeless (Region 4).

	SUCCESSFUL STRATEGIES

	Engaging partners in solutions by:

· Utilizing existing infrastructure and partnerships by tapping into the Access to Recovery Program to support choice in clinical substance abuse treatment and recovery support services for clients who are homeless (Connecticut), and collaborating with State and community partners to provide services focused on independent living, life skills, and after school transitional programs for youth (Region 1)

· BREAKTHROUGHS: Adapting successful models including the Baltimore model for an SSI presumptive eligibility pilot in Savannah, Georgia; Rhode Island’s model of single site Medical Service Center with Single Room Occupancy units (SRO’s) to provide wrap-around services for the client; the “211” system to link clients to services in Texas; and a unified eligibility process with a card and universal access to benefits that is linked to reporting so data is automatically tallied (Quicken style) (Region 5).

Exploring funding opportunities by:

· Maximizing existing resources by utilizing Community Services Block Grant (discretionary State level funds) to fund anti-poverty work with community action organizations (www.nascsp.org); using TANF funds for families and youth experiencing homelessness (Connecticut); leveraging Medicaid funds with seed money from block grants; looking into State and local funding (Region 3). 
· Exploring creative funding options such as investing general funds to create capital (Connecticut); recycling housing money for services and reinvesting money from hospital closings to community based residential services (Massachusetts); and reinvesting county funds (Pennsylvania).


	3.  HOUSING

	CHALLENGES

	Limited supply of and access to housing stock due to:

· Difficulty accessing funding for housing because States and Territories have to apply for Federal assistance each year; cobble together funding for permanent supportive housing; manage resources that may focus more on housing development than rental assistance and operating costs; and have difficulty identifying and securing predictable funding sources for supportive services and ongoing operations (Region 1).

· Limited supply of housing stock due to the insufficient number of housing units (even for voucher holders) and Single Room Occupancies (SRO); lack of housing subsidies; mismatch between units and the number of people who are homeless; danger of losing Section 8 funding; changed criteria priority for housing (that does not help currently homeless); and the fact that the cost of housing outpaces minimum wage (Regions 1, 2, and 3).

· Lack of housing options for specific populations such as those with mental disabilities and youth ages 16-17 (Regions 1 and 5). 
· Few partnerships with key stakeholders such as the Housing Finance Authorities (HFAs) in light of existing disincentives to house people who are homeless as well as their limited capacity and sometimes unwillingness to house people who are homeless (Region 1); and with Public Housing Authorities (PHAs) due to their exclusion, in many cases, of convicted sex offenders and drugs from housing, and lack of knowledge about waivers (Region 2).

	SUCCESSFUL STRATEGIES

	Exploring ways to maximize existing and create new housing stock by:
· Expanding housing stock by matching elders and those with a disability with people seeking affordable housing through the HomeShare program (Vermont); subdividing housing or older homes; creating middle-income housing projects to free up less expensive units; working with inmates to rebuild housing and refurbish Habitat for Humanity (Kansas); pursing aggressive home finding to move from motels to housing (New Jersey). 
· Exploring creative funding options such as setting aside USP home funds for provider training and piloting a program to pool resources (Rhode Island) and setting up funds for State Special Projects of Regional and National Significance (SPRANS) that include requirements for agency collaboration (Minnesota).
Engaging partners in solutions by:

· Forming partnerships with for-profits and landlords to get people immediately into housing (Vermont) and creating a combined list of options and housing tool box (www.northstar.com) (Minnesota).
· Addressing the needs of specific populations by supporting local housing option teams at the county level through the Office of Minority Health; working with non-profits willing to assist with housing and sign leases for youth who are homeless; collaborating with corrections and youth services to form housing and services initiatives (Pennsylvania and others in Region 1).
· BREAKTHROUGH: Using Supportive Housing Program TA money to assist with needs and flexible interpretation to help develop grants for small organizations (Region 5).


	4.  DATA AND INFORMATION GATHERING

	CHALLENGES

	Difficulty documenting the extent and nature of homelessness due to:

· Lack of data on housing status within mainstream services because agencies may not even know if they are serving persons who are homeless because they don’t ask for housing status (Maryland); inconsistencies exist in documenting people who are housed but still using mainstream resources (Delaware); and due to negative perceptions of HIPPA as punitive and fear-based (Region 4).

· Lack of culturally and regionally appropriate data elements and collection tools, so States and Territories have to address the mismatch between HUD demographic items and HRSA demographic items, e.g., Hispanic as racial or ethnic choice (New Mexico); the inconsistencies regarding undocumented people (New Mexico, Arizona, and Texas); and the inconsistency of tools such as a point-in-time survey as numbers vary greatly in relation to weather conditions and natural disasters within the Territories (Region 6).
Difficulty utilizing, coordinating, and supporting data reporting systems due to:

· Issues with managing large and varied data systems as States are required to consistently update data (Maryland) and utilize multiple databases for data reporting for Federal programs that often use different definitions of homelessness (Kentucky).

· Difficulty utilizing Homeless Management Information Systems (HMIS) in spite of the lack of money for staff support and difficulty translating HMIS data without high speed internet (Region 6).

	SUCCESSFUL STRATEGIES

	Working with mainstream programs to collect data by:

· Including data elements on housing by requiring the Community Services Block Grant (CSGB) to track housing status (Missouri); requiring various block grants to ask for data on use of services by people who are homeless (Region 3); and requiring Medicaid to track for housing status (West Virginia)

Integrating data collection efforts by:

· Integrating efforts through HMIS by matching mainstream programs (e.g., CSBG) data collection to HMIS (Region 3) and combining data collection from multiple programs into one system, such as HMIS, to create a single point of intake (Missouri and Delaware). 

· BREAKTHROUGH: Utilizing HMIS hard data to quantify the need and help with advocacy efforts (Region 2).


	5.  EDUCATION AND PUBLIC AWARENESS

	CHALLENGES

	Lack of public awareness and understanding of the problem due to: 

· Limited attention to the issues due to status quo attitudes toward homelessness (New Hampshire); lack of acknowledgment of homelessness (Vermont); lack of public understanding about what Federal agencies and programs do (Kentucky); and distrust about what the government is doing to address social issues (Region 6).

· Community resistance to 501c 3’s (charitable organizations) who are addressing homelessness (Region 3).

· Difficulty proving there is a homeless population and changing public perception and cultural norms to acknowledge and address the issue (Region 6).

	SUCCESSFUL STRATEGIES

	Increasing awareness and support by:
· Launching a public awareness campaign that includes a Solidarity Day and a Mayor’s Summit, features island-wide planning activities, and effectively taps into private foundation resources (Puerto Rico).

· Conducting public hearings to educate and get buy-in and encouraging intensive media coverage (Hawaii).

· Hosting annual forum for legislative aides to discuss the planning groups’ mission and concerns, orient the aides, and ask for support (Virginia).

· Reframing the social services systems’ perceptions by not labeling housing and services for homeless (Vermont); referring to shelters as transitional housing to reduce stigma; and providing scattered site, permanent housing with intensive mobile services rather than moving from emergency to transitional to permanent housing (Pennsylvania).
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MEETING EVALUATIONS

Please respond to the following questions using a 1-5 scale (1 = not at all, 3 = moderately, 5 = entirely):

	1. How well did the meeting achieve the following objectives:

	A. Showcase innovative approaches that States/Territories have implemented
	4.2

	B. Provide opportunities for peer-to-peer technical assistance
	4.5

	C. Facilitate a dialogue between Federal and State collaborators regarding barriers, challenges and solutions
	3.7

	D. Renew the State’s/Territory’s commitment to fully implementing their action plans
	3.7

	2. To what extent did the plenary sessions contribute information that will be useful for your State’s/Territory’s activities? 
	3.5

	3. To what extent did the concurrent breakout sessions contribute information that will be useful for your State’s/Territory’s activities?
	4.3

	4. To what extent did the regional breakout sessions contribute information that will be useful for your State’s/Territory’s activities?
	4.1

	5. How useful was the listening session concerning barriers, challenges, and solutions?
	3.9


	6. What aspect(s) of the National Learning Meeting did you find to be particularly useful or effective (e.g., plenary sessions, facilitated breakout sessions, regional discussion group, peer-to-peer learning opportunities, etc.)?

· Peer -to-peer format of breakouts allowing discussion and additional showing of ideas and giving feedback to Federal partners

· Peer-to-peer and regional discussion

· Peer-to-peer learning and breakout sessions and discussions

· Peer-to-peer learning and breakout sessions like Chick Cicolella’s labor pitch

· Networking and peer-to-peer brainstorming

· Networking

· The structure of the facilitated breakout sessions was excellent and really achieved peer-to-peer learning

· Workshop format was excellent.  Limiting speakers and offering an opportunity for dialogue among the participants made the sessions quite useful

· Format of facilitated breakouts was very helpful.  Opportunity to network with the Corporation for Supportive Housing and others was also useful

· The breakout sessions allowed for flow of ideas to address questions and needs

· Breakout sessions and peer-to-peer learning

· The breakout sessions were particularly useful

· Breakout sessions were most helpful in providing evidence-based practices that can be replicated

· Facilitated breakout sessions included a great selection of topics

· Breakout sessions on SSI/SSDI, prevention innovations, utilizing multiple financing streams to expand housing #2

· Breakout sessions on utilizing multiple financing streams #2 and addressing rural homelessness; the networking was invaluable

· Breakouts, informal poster/networking meetings, barriers discussion

· Hearing what worked for other States

· Regional meetings were extremely helpful – it is very healthy to provide opportunity to share best practices and provide focused feed back to our Federal partners

·   Regional discussion group and opportunities for peer-to-peer discussion.  Issues seemed to be more appropriate when discussed by region

· Regional discussion group was most beneficial

· The regional meeting was a great session to understand that many of the States/Territories are in the same boat

· Regional discussion groups were very informative and the session on point-in-time studies also very good

· The progress not perfection discussion of barriers, challenges and solutions session, where we also had the ability to say what we want the Federal agencies to do, was very helpful

· Regional discussion groups; use of strategies, challenges, breakthroughs, what would help in all the breakout sessions to keep focus; listening session report out

· Listening session report out and Federal representative presentations.  Thanks Jamie, for putting the PowerPoint together so quickly.  It was really worthwhile, keep this up.

· The regional discussion group was helpful, as were the breakout sessions.  Some of the peer-to-peer discussions were also useful

· Final Federal panel not particularly useful 

· Plenary and peer-to-peer learning

· Interacting with peers from other States; Medicaid publications and discussions; the facilitated breakout session and the larger conference were well organized and well facilitated. I am so grateful that DOL is at the table!

· All but some sessions more helpful than others.  Gained something from every thing

· All of them – breakout sessions, regional sessions, and peer-to-peer opportunities

· All were very informative; in priority order: 1) facilitated breakouts; 2) peer-to-peer networking; 3) plenary session; and 4) regional discussions

7. What issues came up during the National Learning Meeting that you felt you needed better guidance or information for you to address? What might help you move forward?

Collaboration, coordination, and strategic planning

· The single missing piece for Rhode Island is a dedicated person to help us to implement the plan. I have done much of this by default, but it has been very difficult

· Dedicated staff funding 

· Federal money for State coordinator of Interagency Council on Homelessness (ICH) – dare I say unwatched?

· Federal money (with minimal/little State match) for ICH coordination in-State (e.g., $250,000/year for 3-5 years at least)

· Model to integrate all of the diverse “plans” to address homelessness

· Working to end homelessness across political position changes and gaining bi-partisan support and long term sustainability 

· Much better State outcome measures and quantitative goals and how to convince our Governor to staff/put more money into the council in the State

· Working with new members on Policies Academies at State level to embrace the issues and challenges

· Need to help getting rural areas involved and motivated when there is little if any financial incentive to get them to the table

· Information on all the different service providers from different States and the many different programs or services plans or blueprints

· Coordinating reporting requirements

Mainstream Services

· Accessing TANF Funds to assist in service delivery for homeless families

· Washington is behind the in the area of employment/vocational opportunities for persons who are homeless and or disabled.  I spoke briefly with Jacque Mason who gave a couple of suggestions but I think we could us more TA in this area

Housing

· Help in clarifying various HUD regulations across HUD area offices.  Information on innovative sources to fund support services  

· Feedback on status of domestic violence request on national level not to participate HMIS (as encouraged by HUD and required in 2004 RFP that all recipients of ESG be a part of HMIS).  What do we tell them when we are contacted?  What is HUD’s position?

· Washington State is struggling somewhat to maintain the community’s investment in and enthusiasm for Homeless Management Information System (HMIS).  I will take back some useful information about this

· HMIS strategy support – would like to have facilitated meetings of all CoC in Virginia to discuss HMIS

· Need to help with data collections efforts

· Best practice service models that are directly to housing. Using U.S. Census data to illustrate homelessness needs

· Need more information on Oxford Houses

· Possible change in Emergency Shelter Grant (ESG) reporting requirements

Other

· Money is needed to make the goal of ending homelessness

· Issues facing rural homeless are still not being addressed although Pat Post did mention they have heard us and are looking into it

· Need more specific strategies for rural States vs. urban areas

· The benefits in tackling the problem as a whole from a smaller Territory 

· More strategies for and focus on homeless prevention

· It is very difficult to compare larger, more financially capable/stable States with those of us who are not 

· Understand different State structures and different “developmental stages”

· Would like assistance with the first homeless conference scheduled for April/May to highlight prisoner re-entry issues

· Would like to get tips on how to do some specific topic focus group discussions

· Not sure if our concerns were truly heard 

8. What new ideas did you take away from this meeting?

Collaboration, coordination, and strategic planning

· The meeting helped me to refocus on the importance of coordination among Federal, State, local, non-government housing services, Medicaid, mental health, mental retardation, etc.

· Add members from Statewide Community Action Programs (CAP) association and housing authorities to Policy Academy team

· Bring TA to assist in our efforts.  State government agencies could benefit from seeing Federal partners working across agency boundaries.

· Inspiration and re-energization - mostly lots of small tips and budding partnerships networking were great

· Collaborative process ideas for organizing Interagency Councils use of HMIS to measure outcomes and tell the homeless story

· Tracy D’Alanno’s (Colorado) point-in-time survey presentation was very good

· New ideas of who to begin involving more readily to streamline and make services flow more smoothly

· New ideas on funding and more specific ways to run our process. I have also heard some exciting strategies for implementing our plan

· Re-evaluating the priorities of the partially completed State plan

· That we need a homeless policy specialist finding common ground with stakeholders and need to create policies to support this effort

· Possible use of “loaned executives” to help with the action plan 

· The need to better centralize homeless resources on the State level 

· Importance of committing the existence of Interagency Council to law

· Consider broader ICH focus on poverty

· Percentage of funding from various Federal agencies that is dedicated to homeless strategies 

· Be more proactive with the Federal ICH to do focus group discussions to work on solutions

· Having homeless intervention and prevention funds allocated by CoC rather than the State

· Additional law enforcement, corrections, and Department of Justice (DOJ) programs to include in Continuum of Care (CoC)

· How to better coordinate with corrections 

· Advise on how to better engage VA in process

· Involving the DOL

· Possible agreement with USDA to give payments directly to our group homes and supplemental housing

· Working closer with legislative aides

Mainstream Services

· Including a “Homeless” designation on SSI applications. 

· Contact at regional Social Security Administration (SSA) office for SSI/SSDI push on presumptive disability

· SSI/SSDI as presumptive disabilities

· Effective ways to access SSID

· Using homeland security money for IDS/ID replacement

· Rural interventions in Kentucky

· Better use of one-stop (employment) to reach out to homeless in rural areas

· Loved Arizona’s self-sufficiency matrix and Illinois’s State prevention program

· Utah’s tax check off 

· People from other States that have mentors/persons in recovery to provide engagement and support sources to clients that can advocate for these in our State 

· Several new ideas for expediting support and services to the homeless we serve in our agency programs

Housing

· Expanded use of CoC and new ideas for housing and generating funds

· Public Housing Authorities (PHAs) can serve people with criminal record – except those registered sexual offenders and those creating amphetamines on Federal property.  Might need to re-educate PHAs

· Develop relationships with PHAs to show them how they can help the homeless

· City of Savannah Housing Authority model was one of many on my list of things to check into

· Ideas from Savannah, Georgia Homeless Authority and from Connecticut and Maine on developing funding streams

· Rapid housing strategies (e.g., Washington, D.C. using Community Services Block Grant funds for homeless invoicing cap agencies)

· Bond financing for housing

· Using multiple housing funding streams

· Ways to use Section 811 money for non-congregate housing

· Using Section 8 for condominiums 

· HMIS development (control reporting)

Discharge planning and prevention

· To work on a pre-release agreement between Social Security Administration and Department of Corrections in our State

· Several new funding sources for re-entry initiatives  

· Colorado’s discharge planning model 

· Discharge planning technical resources

· ID’s for people coming out of institutions and better ideas on promoting coordinating services at the community level

Other

· First, I find it helpful simply to hear what is possible to accomplish, both by listening to speakers as well as getting details on what other States are doing.  Second, I find it helpful to be in a space where I can remind myself of what our State is doing and reframe and understand existing activities.  Third, I’ll be taking back a clearer vision of data collection/use for this initiative.  Mostly I have a renewed interest and energy in the compassion and activity of our Policy Team Members

9. What is the top action you will take based on this meeting?

· Re-convene core steering group of the Policy Academy. Prepare transition book on Homelessness for new Governor. Consider options and request TA

· Ask our council to step it up, for our Governor to announce the formation of  the council, and for cooperation from all service providers/agencies to work on plan

· Report to Governor’s office on what was learned in meeting and get them to encourage agency head’s on Policy Academy process (already in the works)

· Bring stakeholders into the interagency council planning sessions.  Work towards more effectively using our action plan as a more effective tool

· Push for the completion of our State plan and involve State legislators in the process

· Review action plan and place significant emphasis on coordination

· Hopefully strengthen and improve effectiveness of the Statewide consortium

· Reorganize our implementation group of the Interagency Council based upon new ideas 

· Work on implementation of new ideas 

· Reorganize State level response and coordination around homelessness

· Report back to peers and supervisors on what I heard and utilize some materials to prompt further discussion and proposals for technical assistance

· Present information to State ICH and incorporate the main theme into our process

· Restructure and more formally organize our ICH

· Create Interagency Task Force in New Mexico by executive order or legislation as the superintending “power” as plan; committee will exist until homelessness ends in New Mexico

· Report back to State Interagency Council on lessons learned from other States’ Policy Academy work

· Share with entire Interagency Council and go from there after hearing other attendee’s input and discussion

· Share some of the best practices with CoC participants and Policy Academy/Interagency Council Members

· Incorporate all local CoC plans into State plan

· Pursue establishing more specific contacts for networking

· Increase quality of contact with the Governor’s office

· Plan a Policy Academy to help municipalities develop their plans to end chronic homelessness

· Renew emphasis on housing development

· Request TA

· Request TA for HMIS support for local continuums in Virginia

· Follow through on HMIS establishment

· Share the self-sufficiency matrix with Texas jurisdictions

· Expand work group to include more organizations like the Council of Churches

· Collect data to get stakeholder buy-in to redefine homelessness and increase public awareness of  the problem

· Explore use of targeted case management as well as Oregon’s Medicaid analysis on supplemental living source reimbursement

· Communicate and educate on a local and national level how Social Security Administration and Developmental Disabilities Services can help better serve those serving our homeless

· Address barriers to SSI re-entry issues

· Investigate a tax check off

10. Additional comments

· Networks and relationships make change happen – keeping the dialogue going between policy academy States is extremely important and very valuable

· This was my first conference on the issue of homelessness.  I learned an incredible amount in a short period of time and got to network with our Federal partners and other States.  This is a wonderful initiative.  I am so pleased to see government and non-government groups cooperate this way.  Good job

· I know we gripe a lot, but it’s important to have these meetings, if for no other reason than to give feedback to the Feds.  I think that’s the cure of the primary purposes of these gatherings.  Thanks.  Also, how about some time for State’s to meet by themselves to synthesize information and plan for going home.  Thanks to Pete Dougherty for sharing how a department can prioritize homelessness with HUD, HHS and DOL

· At least one of the Federal responders at final session missed the point of several of the suggestions when she addressed them.  I hope they are given further consideration as they were intended not as she interpreted them.  Please!!  The specific issues include the definition of homelessness and single application funding (uniform across agencies, not only those in CoC programs)

· I think that the one topic which wasn’t addressed much but was on most people’s minds is to “ignore the fact that Federal program funds are being cut because HUD is reducing Section 8 and low rent.  We want you to end chronic Homelessness anyway”

· In Washington State it would be helpful to have a follow up meeting with the Federal policy staff early in 2005 to “re-change” and “re-focus” our efforts.  This may provide a good opportunity to engage in the Governor/staff in the process

· The networking is always helpful – the proof of usefulness will be in the steps made relatively quickly by the Federal agencies, particularly to collaborate and communicate as well as they see us at the State and local level do

· It would be a great idea to have Federal and State level people meet either region by region or State/territory by State/territory for more meaningful conversation

· Great learning meeting, the only recommendations I have is to do quality reviews of the concurrent presentations

· Excellent planning and execution, enormous amount of good information exchange, and very informed and prepared speakers and facilitators  

· Wish some of the breakout sessions could have been repeated

· I would have liked to be able to attend more breakout sessions

· Great sessions.  I hated to miss several of the breakout sessions as I am sure equally good information was being shared there.  Although hotel staff and accommodations were excellent, it was a little remote.  This effort should be repeated annually! Thank you

· Copies of presentations are appreciated

· Good group, many good ideas, and overwhelming at times

· While I understand that most folks were commuting from outside Virginia, ending the session at 4 p.m. on a Friday in northern Virginia was problematic, coupled with the fact that it was a lead in to a holiday weekend.

· The meeting was extremely well organized and managed

· Very well organized, very extensive, and very enjoyable. Jamie Hart did a great job – she was very helpful to me

· Thanks for making it possible for Alaska to participate in this National Learning Meeting

· Wonderful experience. Thank you

· Very productive meeting! Thank you 

· THANK YOU
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