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Homeless Coordinating Committee (Interagency Council)

· Homeless Coordinating Committee

· Established 1988

· Membership includes State agency directors, Utah housing corporation, providers, consumers, religious groups, continuum of care, and local governments

· Purpose: to allocate funds for homeless and self-sufficiency services
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Homeless Coordinating Committee (Interagency Council)

· Funding allocation

· Emergency Shelter Grant

· Critical Needs Housing

· Homeless Trust Fund/Tax Checkoff.
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Homeless Trust-Tax Check Off

· 1988 tax checkoff established as a voluntary item on the Utah State tax forms 

· Tax payer may designate $2, $5, $10, or more

Slide 5

Homeless Trust Fund Tax Campaign

· Provided funding from the Homeless Trust to coordinate tax campaign

· 1990: the State office contracted campaign strategy with local agency

· Campaign earned $203,000 first year

· 40 billboard signs across the State
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History of Contributions

This slide includes a bar graph indicating the Homeless Trust Fund contributions from 1990 to 2003 by amount contributed the level seems to be on the decrease the total dollars from 1990 to 2003 are as follows: 203,293; 181,831; 138,517; 143,216; 127,980; 111,325; 123,230; 114,284; 123,148; 117,328; 113,031; 129,332; 134,389; 135,375.
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Lessons Learned

· Re-evaluated in 2002

· Contracted with PR Firm

· Conducted a market assessment

· Obtained sponsorship from local TV station 

· CPA collaborative partnership

· Branded the campaign with a face

· 30-second spots on TV and radio

· Interviews with local TV/radio anchors 
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Media Campaign

· Kickoffs

· Onsite with providers 

· Governor 

· Media anchor as MC

· Former/current homeless speakers

· Panel discussions across the State
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Next Year

· No billboards

· Develop a 2-year marketing plan

· Brand with tagline

· Increase agency kickoffs

· Obtain buy-in from editorial boards

· Create branding through visuals — t-shirts, pins, etc.
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Next Year
· CPA conference

· Newsletters

· Listserv

· CPA trainings
