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Background

MA Department of Transitional Assistance = Food Stamps, TANF, cash assistance, homeless shelters

$35M for individuals

$74M for families*

Broken system for serving homeless families

Hotels at front door (lack of capacity)

Little up-front case management or assessment

Recent study found $253,899,019 spent annually across MA executive agencies to “manage” homelessness

Housing, education, social services, corrections, juvenile justice, vocational rehabilitation, mental health, public health, medical assistance, welfare, etc.
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Implementation, Integration, and Systems Change: 3 Keys

1. Leadership from the Top

Governor’s Executive Commission, Feb. 2003, providing research and common ground on issue, created executive-level workgroup

MA Interagency Council, Jan. 2004

2. Identifiable Issue (“Tipping Point”)

Families in hotels, peaked Aug. 2003

3. Framework 

MA Interagency Council, chaired by Lt. Gov., bringing together corrections, housing, education, veterans, workforce development, finance, mental health, and welfare
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Framework (cont.)

Homeless Individuals Workgroup

Includes members of PA4 team

Implementation of recommendations

“Cohort” study of 119 “street sleepers”

Homeless Families Workgroup

Convened original by One Family Campaign around issues on as-needed basis, provided statewide public forums

Formalized in August 2005 and includes MA team for PA9 on families
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Accomplishments (Family Side)

Redesign of Family Shelter

Hiring of ICMs

Assessment Center pilots

Behavioral Health pilots

207 Shelter to Housing (S2H) vouchers

Expansion in beds

DTA/Housing Agency pilots

Aug. 2003 Aug. 2004, Elimination of Hotels
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Next Steps

Continue to change system, relying less on deep-end, emergency shelter

Press for regional collaboratives, partnering with communities

Look at recommendations of PA9, work into MA Interagency Council and DTA future efforts

