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Arizona Interagency and Community Council on Homelessness

Created by Executive Order in June 2004

Comprised of members of the Governor’s Children’s Cabinet and private sector

Co-chaired by the Directors of the Department of Economic Security and Department of Housing
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State Plan to End Homelessness

Phase I: Development of the State Plan for Supportive Services

Phase II: Development of the State Plan for Housing for persons who are homeless

Phase III: Ongoing implementation and integration with other housing and services initiatives
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Plan for Services

Decrease number of individuals living on streets

Decrease number of people who need shelter through prevention efforts

Decrease length of stay in shelter 

Increase number of people exiting shelter to permanent housing

Increase supply of affordable, service enriched housing

Decrease number of public school students experiencing homelessness 
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Vertical Integration

At the top of the slide are the words Service Integration. Beneath them is a triangle, pointing downward, labeled State Plan Implementation. Beneath the triangle is the word Homelessness.
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Plan for Services, continued

Homeless Program Evaluation Project

Tools slash methodology for evaluating effectiveness of homeless programs
Statewide outcomes training March 2005
Statewide rollout summer 2005
Automating in HMIS
Data warehouse
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Plan for Services, continued

Multidisciplinary workgroup reducing barriers to mainstream resources for homeless families

Cross-trained Tanf slash Jobs slash child support

Manage to one case plan

Cost Analysis of Homeless versus Housed Families

IRB approval
State Interagency Advisory Committee 
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Plan for Services, continued

Family Connections Teams

Tanf slash child welfare teams
Multidisciplinary, community based
Victims of domestic violence exiting shelter
Homeless program evaluation 

Built HMIS and program evaluation into homeless contracts
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Policy, Program, and Data

The slide shows a circle of words and arrows. The word Policy at the upper left points to Program at the upper right, which points to Data at the bottom, which points to Policy. At the upper left is written Interagency Council. At the upper right is written Policy Academies. At the lower right is written State Activity. At the lower left is written Continua of Care. These four concepts have interrelated activities directed by the cycle.
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Caution

Image: A yield sign
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Finding Common Ground

Housing permanency

Cross agency collaborations

Cost effective/cost neutral

Increase access to mainstream resources

Language
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Lessons Learned 

Value experience

Develop vertical integration

Build on existing initiatives 

Promote bottom-up approach 

Generate lots of activity

Cultivate champions

Just do it
