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Developing and Implementing A Plan to Increase Access To Mainstream Services
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Developing a Plan

· Remember that plans can change.
· Plan big and revise as you implement.
· Pick no more than three to five priority areas for your Team to tackle.
· Each priority area will likely have several goals/priorities, strategies, and action steps.
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Developing a Plan

· Learn what’s hot!
· Ending chronic homelessness
· Developing permanent supportive housing
· Accessing mainstream resources
· Developing and implementing HMIS systems
· Discharge planning across public facilities
· State interagency homeless councils
· New resources and modified existing resources will likely follow hot issues.
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Developing A Plan

· Moderate what’s hot with your priorities:
· While “Ending Chronic Homelessness” may be the new Federal issue, are there other top concerns that you want to address?
· Increase in families with children experiencing homelessness?
· Need to create or enhance Continuums of Care in your region?
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Developing a Plan
· Practice inclusive planning: 
· Decision makers
· Homeless providers
· State mental health and substance abuse, Medicaid, TANF, public assistance programs, employment and vocational services, etc….
· State and local elected officials
· Housing authorities
· Department of Corrections
· Department of Education
· Department of Public Health and Environment
· State/Territory and Federal VA Representatives
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Developing a Plan

· Practice inclusive planning: 
· Identify who else needs to be at the table and expand your committee.
· Identify and build upon strengths and expertise. 
· Be prepared to address challenges:
· Turf issues
· Time constraints
· Ensuring participation from persons who have the authority to make policy decisions
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Implementing the Plan

· Assign responsibilities.
· Follow up.
· Delegate.
· Implement the quick successes, regardless of what priority they received.
· Look for additional resources that support your goals.
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Implementing the Plan

· Find a leader - someone interested in overseeing or guiding the process.
· As more experts get involved, feel free to revise your plan.
· In a tight fiscal environment – develop and implement strategies that lay the foundation for increasing resources when the budget improves.
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Steal Ideas and Build on Current Activities

· You don’t have to reinvent the wheel.

· Research what other States/Territories are doing and modify to meet your needs. (Remember to utilize Policy Academy technical assistance resources.)

· Coordinate your plan and activities with other planning activities in your State/Territory.
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Biggest Challenge

· Finding time to implement Academy strategies while performing existing job duties.

Strategy:

· Request foundation dollars to help staff the Policy Academy.

Slide 11:

· Common Priorities/Strategies Included in Action Plans
· Data and information gathering
· Education, advocacy, and communications
· Collaborative planning
· Services/systems integration
· Improving access to mainstream resources
· Expanding housing resources/capacity/affordability
· Increasing prevention/discharge planning
· Legislative/policy change
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Data and Information Gathering

· Develop or improve, collect, analyze, and disseminate data.

· Identify target populations, mainstream services, and needed community supports. 

· Develop an inventory of existing assets, programs, processes, and collaborations.  

· Identify barriers to accessing programs, potential areas for service coordination, and promising service coordination models. 

· Develop and implement a comprehensive statewide Homeless Management Information System (HMIS). 

· Develop interagency agreements with mainstream State agencies to report the number of homeless clients served.
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Education, Advocacy, and Communications

· Raise priority of ending chronic homelessness through education and awareness.  

· Increase the public and political investment. 

· Educate elected officials, policy makers, mainstream providers, and local providers.

· Assist clients and service providers to increase utilization of existing programs. 

· Increase effectiveness of outreach to homeless persons to connect them to SSI, Medicaid, Food Stamps and other entitlement programs.

· Create opportunities for cross-training of staff across agencies and programs.   
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Collaborative Planning
· Formalize the organizational structure and/or expand the membership of the Policy Academy Team 

· Establish a Statewide Continuum of Care (CoC).

· Identify existing planning efforts and integrate strategies to end homelessness.

· Develop memorandum of agreement between State agencies for the coordination of homeless and mainstream housing and services.

· Increase consumer involvement in efforts to promote systems change. 

· Involve budgeting and community development agencies in task forces, councils, and committees to help examine better uses for existing funding streams. 
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Services/Systems Integration
· Develop universal, accessible, eligibility determination programs for intake workers.

· Hold local/regional homeless summits to identify barriers and create opportunities for homeless families to access services.

· Review State agencies’ intake and case management practices and identify local agencies to conduct case management inventories. 

· Execute a MOU between key state agencies that identifies common policies and principles regarding coordination of homeless and mainstream housing and services. 

· Establish annual production goal for permanent supportive housing units and assign evaluation responsibilities. 
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Improving Access to Mainstream Resources
· Investigate new ways to creatively use existing resources. 

· Expand/maximize service resources by identifying and utilizing available Federal funding streams.

· “Set aside” resources for ending chronic homelessness.

· Improve processes and procedures for obtaining SSI, Medicaid, AND, VA, TANF, WIA, CHP+ benefits.

· Increase number of prisoners and mental health consumers who have applications prefiled for Medicaid benefits at release from institutions. 

· Develop means to provide technical assistance to providers to access available funding.
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Expanding Housing Resources/Capacity/Affordability
· Fully utilize Federal, State, and private resources to expand the supply of permanent supportive housing.

· Pursue alternative funding sources for permanent/supportive housing, including a Housing Trust Fund.

· Initiate a rental assistance program for homeless individuals and families.

· Work with Public Housing Authorities to promote access to affordable housing.

· Develop initiatives for landlords willing to rent or lease to the chronically homeless.

· Provide TA to nonprofit and for-profit developers to increase interest and skill in developing housing for persons who are homeless. 
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Increasing Prevention/Discharge Planning

· Develop a comprehensive, statewide, homelessness prevention plan.

· Develop homelessness prevention programs (e.g., coordinate with corrections system, veterans hospital, and others). 

· Increase employment opportunities. 

· Enhance and coordinate services for offenders at risk of chronic homelessness. 

· Address discharge planning for youth transitioning from foster care and youth rehabilitation training centers.

· Support Job Corps as an appropriate discharge option for juvenile offenders and juveniles aging out of foster care. 
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Legislative and Policy Change
· Develop a State Action Plan to end homelessness. 

· Create or enhance an Interagency Council on Homelessness. 

· Identify barriers in State law and policy to improve service delivery. 

· Seek executive mandate with legislative support to insure linkages among all providers. 

· Work with the Governor’s office to create an executive order to proclaim the prevention of homelessness as a State priority.

· Have Governor declare homeless persons as a “hard-to-service” population under the Workforce Investment Act (WIA). 

· Ask Federal legislators to support increased funding for State. 

