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Improving Access to Mainstream Services for Individuals and Families with Children Experiencing Chronic Homelessness
Jointly Sponsored by

U.S. Department of Health and Human Services

U.S. Department of Housing and Urban Development 

U.S. Department of Veterans Affairs

and

U.S. Department of Labor
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OVERVIEW OF THE POLICY ACADEMY PROCESS
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Federal Sponsors
· U.S. Department of Health and Human Services 

· Administration for Children and Families 

· The Centers for Medicare and Medicaid Services 

· Health Resources and Services Administration 

· Office of the Assistant Secretary for Planning and Evaluation 

· Substance Abuse and Mental Health Services Administration 

· U.S. Department of Housing and Urban Development

· Office of Community Planning and Development 

· Office of Special Needs Assistance Programs 
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Federal Sponsors
· U.S. Department of Veterans Affairs

· Homeless Veterans Programs, Office of Public and Intergovernmental Affairs

· Health Care for Homeless Veterans, Veterans Health Administration

· U.S. Department of Labor

· Employment and Training Administration

· Veterans Employment and Training Service 

· Office of Disability and Employment Policy 

· Center for Faith-Based and Community Initiatives 
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Collaborating Partners
· American Public Human Services Association 

· Association of State and Territorial Health Officials 

· National Association of Alcohol and Substance Abuse Directors 

· National Association of County and City Health Program Directors

· National Association of State Mental Health Program Directors

· National Conference of State Legislators

· National Governors Association

· National Head Start Association

· U.S. Conference of Mayors
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What is a Policy Academy?
· Process, not an event

· Technical assistance to help decision- makers:

· Think through policy options.

· Make existing systems and programs more effective and coordinated.

· Design and implement new systems and programs.
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What is the Purpose of this Academy?
To develop a realistic, Territory-wide policy initiative (Action Plan) with the intent of: 

· Increasing access to mainstream services for individuals and families with children experiencing chronic homelessness

· Enhancing the linkages between services and housing

· Developing prevention strategies
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What are the objectives of the Policy Academy?
· Bringing stakeholders together to focus on increasing access to mainstream services.

· Enhancing co-ordination, collaboration, and integration among systems providing mainstream and targeted services for individuals and families with children experiencing chronic homelessness.

· Identifying and sharing evidence-based practices.

· Identifying and coordinating resources.
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What’s involved in the Policy Academy Process?
· Formal Academy Meeting

· National Learning Meeting

· Post-Meeting Technical Assistance and Follow-up

This slide contains a diagram showing the three above involved as equally overlapping circles.
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Why a Policy Academy?
· Promote strategic planning

· Provide opportunities to learn from other State/Territory experiences

· Establish/reinforce dialogue

· Build consensus among stakeholders and plan for change

· Provide technical assistance and develop local capacity.
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How Many States/Territories Have Participated?
· 18 States/Territories participated in the Policy Academies on homeless families with children.

· 45 States/Territories participated in Policy Academies on chronic homelessness. 

· The overall goal is for all States and Territories to participate in a Policy Academy on chronic homelessness by July 2004.
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Team Composition
Required:

· Governor’s office

· Head Start 

· Medicaid

· State substance abuse agency

· State mental health agency

· Primary health care services

· State housing agency

· Employment

· Veterans services 

· State-level homeless services administrators or Continuum-of-Care contacts

Optional:

· Homeless or formerly homeless persons 

· Providers

· Faith-based and culturally-based agencies, organizations

· Advocacy organizations

· Department of Education

· State social services

· Food stamp program

· State legislators

· Local, county, or city-level government representatives

· Corrections/criminal justice
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Potential Immediate Outcomes:
· Change the way things are done

· Get everyone on the same page

· Improve cross-agency and cross-state communication

· Create new collaborations and partnerships

· Provide mechanism to focus State efforts to address homelessness

· Change stereotypes and address stigma

· Learn about new approaches or evidence-based practices

· Increase access to mainstream services and resources.
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During the Academy Meeting
· Become familiar with the Academy process

· Highlight and build upon planning activities

· Develop a common understanding of the issues

· Develop a common vision and draft SWOT analysis

· Formalize team processes

· Develop Action Plans 

· Identify TA needs

· Receive feedback and TA from faculty and peers.
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Following the Academy Meeting
· Finalize strategies (short- and long-range) and specific action steps

· Submit revised action plan within 60 days

· Receive Federal Planning Committee comments

· Prioritize and coordinate TA with HSR/PRA

· Implement Action Plan (with TA)

· Submit two six-month progress reports

· Participate in National Learning Meeting.
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Team Challenges
· Build team consensus around Action Plan

· Identify feasible strategies

· Present a clear message to influential policymakers

· Generate public and political will to support Action Plan

· Implement Action Plan through executive, legislative, administrative, and private sector (non-government) processes.
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Team Tips
· Stay focused

· Develop and respect Team ground rules

· Encourage ideas

· Challenge assumptions

· Highlight and explore differences

· Differentiate between what you are totally committed to and what you can live with
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OVERVIEW OF THE ACTION PLANNING PROCESS
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Policy Initiative Framework (The Action Plan)
· The Vision (Your Territory Tomorrow)

· The Reality Assessment (Your Territory Today)

· Priorities/Goals (Gaps)

· Strategies with Potential (Tactical Plan)

· Action Steps (Work Assignments)

· Technical Assistance and Followup.
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The Vision Statement (Your Territory Tomorrow)
· Provides a statement of purpose

· Presents a picture of your ideal future (independent of current reality)

· Serves as a reference point for all future decisions

· Does not assume system will have the same framework it does today

· Specifically addresses issue of improving access to mainstream services.
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Sample Vision Statements
· End homelessness in North Carolina.

· Preventing and ending homelessness in Arizona is everyone’s responsibility.

· To eliminate and prevent homelessness in Idaho through awareness, collaboration, and access to housing and services.

· Everyone in Puerto Rico has a home and can actively participate in the economic, political, social, and cultural aspects of society.

· All Oklahomans work together to ensure individuals and families in the state have access to safe, permanent housing, and comprehensive support services to reduce and prevent homelessness.
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The Reality Assessment (Your Territory Today)
· Requires a review/inventory of:

· Key problems and issues in your Territory

· Previous policy actions taken to address these issues

· Current political environment

· Assesses your strengths, weaknesses, opportunities, and threats

· Helps to identify resources at your disposal

· Provides context for your efforts.
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Team Priorities/Goals (Gaps)
· Likely to be the “gaps” between your vision and the current reality

· Areas where you will focus your energy and resources in order to influence policy

· Form the basis for planning, policy-making and setting performance standards

· May be short-term and/or long-term.
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Strategies with Potential
· A plan to get from here to there

· The bridge between goals and actions 

· Broad-range tactics to affect change

· Often require Territory-wide or cross-agency efforts

· Should be directly related to your priorities/goals.
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Action Steps (Work Assignments)
· Specific activities undertaken based on your strategy(-ies)

· Require action from specific individuals or entities (differentiate between what is within your control and what is not)

· Considerations

· Who is responsible for coordinating each action?

· Who is responsible for completing action?

· What resources are required?

· What is the timeline?

· Who will be affected?

· How will success be measured?
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Sample Goal:  Build State-level Commitment and Leadership
Strategy 1.1.  Submit Statewide continuum of care application

Action 1.1.1.  Hire a consultant (to write Exhibit 1 and coordinate planning and data collection)

· Develop RFP

· Inventory services

· Bring together initiatives developed by diverse groups.

Action 1.1.2. Attend HUD broadcast

Action 1.1.3.  Assign staff from the Department of Family to gather information from service providers in order to complete inventory of services and gap analysis

Action 1.1.4.  Secretary of the Department of Family will convene a meeting with the presidents of the mayors’ organization

Action 1.1.5.  Send out RFP
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Visualizing the Action Plan
This slide shows a hierarchal diagram of the action plan, with the following steps:
· Reality Assessment (Your State Today) along with Vision (Your State Tomorrow)

· Priority/Goal #1

· Priority/Goal #2

· Strategy 2.1

· Action 2.1.1

· Action 2.1.2

· Action 2.1.3

· Action 2.1.4

· Strategy 2.2

· Action 2.2.1

· Action 2.2.2

· Action 2.2.3

· Priority/Goal #3

Slide 28:

Visualizing the Action Plan

This slide shows a hierarchal diagram of the action plan with the following steps:

· Strategy

· Action

· Manager

· Implementer

· Expected Outcomes

· Benchmarks

· Completion Date
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Post-Academy Follow-up and Technical Assistance
· Once Action Plan is submitted (60 days following Academy), teams may request specific technical assistance

· PRA/HSR hold conference call with team leads to clarify and prioritize TA needs

· Teams submit two 6-month progress reports

· PRA/HSR continue to track and coordinate TA.
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Technical Assistance
· Available anytime:

· Written or internet-based materials

· Telephone consultation and referrals with PRA staff

· Policy Academy Web site and bulletin board 

· Specialized literature searches.

· Available after Action Plan submitted:
· Peer-based TA with other States/Territories

· Telephone consultation with Federal representatives

· Teleconference with content experts

· On-site consultation or training

· Additional on-site facilitation of Team.

· Be creative… if we can do it, we will try!

