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Housing Strategies that Work to End Homelessness

· Know your target populations and their housing needs.

· Understand supportive housing.

· Use permanent housing as a leveraging tool.

· Include “mainstream” housing resources as well as HUD McKinney/Vento programs.

· Target Medicaid and other “mainstream” resources for services linked to housing.

· Leverage State and local planning or system change efforts – use systematic strategies.

· Be successful with initial efforts.
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People Who Are Chronically Homeless

· 10-15 percent of homeless people

· Majority are single adults

· Chronic disabilities

· Mental illness/co-occurring disorders

· Chronic substance abuse

· Chronic health conditions

· Many likely to be eligible for SSI, Medicaid, Food Stamps, VA services, etc. – but often not accessing benefits

· SSI income or below 
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SSI Income and Need for Subsidized Housing

· Priced Out in 2002 study

-Housing affordability standard = 30% of income

-Nationally, 105% of SSI needed to rent a one bedroom unit

-Nationally, SSI equal to 18% of median income

-State SSI supplements don’t close housing affordability gap
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Priced Out in Washington State

· State averages 

-Fair Market Rent (FMR) for 1 BR apt = 107% of monthly SSI benefit

-SSI is 16% of median income
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Washington: Local Data

· 1 BR FMR as % of SSI           

· 113% in Olympia

· 124% in Seattle – Bellevue – Everett

· 84% in Spokane

· 94% in Tacoma

· 85% in Yakima

· SSI as % of Median Income

· 19% in Olympia

· 13% in Seattle area

· 20% in Spokane

· 19% in Tacoma

· 23% in Yakima
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Subsidized Housing Resources

· HUD McKinney/Vento Homeless Programs

Shelter Plus Care

Supportive Housing Program

Section 8 SRO 

Permanent housing bonus – Up to $750,000

· Mainstream housing resources

Section 8

HOME

State/local “bridge subsidies”

· Resources controlled/influenced at State level

Affordable housing tax credits
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Two Housing Approaches

· Housing development/rehabilitation

Complex activity that takes time, expertise, and multiple sources of funding

Creates supply of permanent supportive housing

New mixed-income approaches

· Rental assistance

Can be done more quickly with rent subsidies and services funding

Not as permanent

Master leasing, scattered-site models, links to mental health bridge subsidies

· Both approaches are important in a long-term plan.
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What is Supportive Housing?

PERMANENT AFFORDABLE HOUSING combined with a range of 

SUPPORTIVE SERVICES that help 

PEOPLE WITH SPECIAL NEEDS live stable and 

INDEPENDENT lives
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Housing & Services

· HOUSING 

-PERMANENT: Not time-limited, not transitional;

-AFFORDABLE: For people coming out of homelessness; and

-INDEPENDENT: Tenant holds lease with normal rights and responsibilities.

· SERVICES 

-FLEXIBLE: Designed to be responsive to tenants’ needs;

-VOLUNTARY: Participation is not a condition of tenancy; and

-INDEPENDENT: Focus of services is on maintaining housing stability.
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Supportive Housing is for People Who:


· BUT FOR HOUSING, cannot access and make effective use of treatment and supportive services in the community; and

· BUT FOR SUPPORTIVE SERVICES cannot access and maintain stable housing in the community.
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(This slide contains a picture of a single-family house.)

Supportive Housing Models

· Scattered-site

· Single-site

· Clustered

· Shared housing

· Mixed populations
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Supportive Housing Approaches

· Linking services to existing housing projects for similar target population(s)

· Leasing housing units in the private market (tenant, sponsor, or project-based subsidies or “master lease”)

· Setting asides of units within other projects

· Developing or purchasing housing
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(This slide contains three pictures: (1) Multi-Unit dwelling, (1) large Apartment Building & (1) Row House)

Supportive Housing Types

· Apartment buildings exclusively housing formerly homeless individuals and/or families. 

· Rent-subsidized apartments leased in open market.

· Apartment buildings with mixed income households, including the formerly homeless.

· Long-term set-aside of units within privately owned buildings.

· Services integrated within existing affordable housing developments. 

· Single family homes, including shared housing environments.
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“Housing First”

· Models include Pathways, Direct Access to Housing 

-Capitalize on value of housing as an outreach/engagement tool

-Give people what they need first

· Permanent housing, not transitional or congregate programs

· SSI, Food Stamps

-Have sufficient and flexible services available to support the model

-Successful in a range of housing types
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Housing First Models Work 

· 80% of tenants coming directly from streets and shelters achieve housing stability for at least a year.

· Emergency room and hospital visits drop by more than 50%.

· Increases in use of preventive health care services, primary care and services to address substance abuse.
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Financing Services in Supportive Housing: Medicaid

· Must be a core component in long-term plan for services linked to housing

· State Medicaid approaches

-Rehabilitation option

-Medicaid waivers

-Targeting Medicaid for substance abuse services

-FQHC partnerships

· Work within budgetary constraints – Lead with your strengths

· Use other services funding (i.e., PATH, SAMHSA block grants) to fill in gaps
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Examples of Successful Efforts

· District of Columbia – Homeless people with mental illness/co-occurring disorders

-Policy priority for new DMH administration

-New Medicaid Rehab Option approved

-Emphasis on consumer choice/permanent housing

-Rental assistance and housing development strategies

-Maximizing McKinney/Vento permanent housing

-Use of bridge subsidies linked to Section 8

-Involvement of PHA

-Providers with “housing first” expertise
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Connecticut Supportive Housing Pilots Initiative

· State-led supportive housing production program

· Creating 700 supportive housing units in 20 communities

· Five State agencies, 40+ nonprofits, CSH, philanthropy, corporate investment, HUD
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A Systematic Approach: CT Supportive Housing Pilots Initiative

· Provider level (part of strategy to build provider capacity) 

· State-agency level

-Pilots Initiative Advisory Committee

-Interagency Taskforce for Supportive Housing
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Provider Level  

Focus:  providers of mental health, addictions, AIDS, and homeless services in Connecticut

· Regional training’s on supportive housing fundamentals

· Regional priority-setting forums

· Collaborative workgroups (13 in all) to plan and develop actual projects 
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Impact of Provider Collaboration

· Each group developed strategic plans identifying target population, service strategies, housing approaches, local partnerships, and production goals.

· Created natural advocacy base to push for funding.

· Could hit the ground running when funding became available.
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State Level

Pilots Advisory Committee

· Representatives of seven state agencies – budget, behavioral health, housing (2), human services, corrections, children& families

· Providers from each region

· Consumers

· Statewide homeless coalition
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Pilots Advisory Committee

· Established vision and goals for the program

· Advised on provider capacity-building strategies

· Advised on selection process for funding

· Conduit of info back to the regions

· Met every other month for two years
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Interagency Taskforce

· Formed by legislative mandate, organized by Office of Policy and Management 

· Role: Develop plan and timetable to create 650 supportive housing units; work out respective roles and responsibilities in funding; issue funding RFP.

· Took over as lead group once funding was appropriated.
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Connecticut Pilots Results

· Provider trainings and initial program concept work began in 1998.

· 300 units now on line; 350 in development

· Last units probably available for occupancy in 2005.

· Partners starting now on program concept for “next step” initiative!
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Final Thoughts

· Target housing resources whenever possible

-To households below 30% of median income

-To projects with supportive services

-To homeless people with special needs.

· Strategize with local continuums doing a good job

-Planning

-Linking with PHAs

-Linking with VA programs.

· Make your strategies as specific as possible and outcome focused – set numeric goals and track progress.

· Streamline and coordinate investments in housing and services.

· Learn more at www.csh.org and www.tacinc.org 

