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WHAT NEEDS TO BE DONE BEFORE THE ACADEMY

VISION STATEMENT

Prepare a draft vision statement

Circulate to team members the draft developed at this meeting

Based upon comments, polish as needed

Share with members and HSR the revised vision statement

Come prepared to share vision statement at Monday’s evening session

REALITY ASSESSMENT

e C(Circulate notes from work done on reality assessment at Pre-Academy meeting
e Be prepared to build off this at Academy
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