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Washington State Policy Academy =OF

PURPOSE

Improving access to mainstream services for homeless families with children.

VISION
AfS No Family with children will be homeless. The people of Washington will
ensure that all families will have a safe and nurturing home, access to
community-based, culturally relevant services, and affordable housing.

PRIORITIES

Priority 1 - Elevate Homelessness

Articulate the Vision throughout government and educate the
public regarding homelessness
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Priority 2 - Case Management & Housing Services

Connected & Coordinated ‘:‘{‘

Across Government ¥
Across Community Services
Across Cultures

Priority 3 - Improving Linkages ~ é@
With and Between the Mental Health & Chemical Dependency @ )
Systems

Priority 4 - Building Capacity
- School-based education homeless liaison
Child care
Private funding
Diverse Community
Expanded and Accessible outcomes
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Vision
No Family with children will be homeless.
The people of Washington will ensure that all
families will have a safe and nurturing home,

access to community-based, culturally relevant
services, and affordable housing.

PRIORITIES

J@ Priority 1 - Elevate Homelessness
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Articulate the Vision throughout government and educate the
public regarding homelessness

Priority 2 - Case Management and Housing Services

Connected and Coordinated
Across Government
Across Community Services
Across Cultures

- With and Between the Mental Health & Chemical Dependency

_ ég Priority 3 - Improving Linkages
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Systems

Priority 4 - Building Capacity
School-based education homeless liaison
Child care
Private funding
Diverse Community
Expanded and Accessible outcome
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Priority 1 - Elevate Homelessness A
Articulate the Vision throughout government and educate the 4

regarding homelessness
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Strategy 1
Governor's commitment to ensure mainstream resources are utilized creatively to
prevent homelessness for families with children & expedite families out of
homelessness into successful long-term housing.
Convene “entity” with appropriate level people (potential state level advisory
committee of sub cabinet)
Governor’s Executive Order regarding commitment to homelessness
Reference of homeless issues and programs in Governor’s State of the State
Governor sends letter to HUD/HHS articulating Federal issues

Strategy 2
Continue to educate the Legislature regarding homeless issues-Continue to advocate
for their support of programs and funding

House Legislative hearing on homelessness
Annual report on status/progress on homeless plan

Strategy 3
Dispel myths/Disseminate realities
Good Data/FAQ's
Paint the portrait & Briefing sheets for Legislature
Statistical Sheets & Publication Fact Sheet
Publicity Plans & Press Releases & Publicize on Website
Public Campaign Public Service Announcements: radio/tv/print

Measurements: Governor identify and measure housing as a critical indicator of state
success.
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Priority 2 - Case Management and Housing
Services Connected and Coordinated ﬂ
Across Government

Across Community Services #

Across Cultures

Strategy 1
Reinvigorate implementation of Homeless Families Plan
Training - minimum every two years - Homeless Families Plan Training & Cross-training
0 Short term - make what is working work better
o0 Long term - broaden number of groups involved in training
Designate lead in each CSO and Children’s Services field offices.
Strengthen relationships between local community based organizations & local

CSO/Children’s Services Field Offices

Strategy 2
State agencies to develop mechanisms to ensure access to mainstream services for

homeless families with children through:
Including wording in RFP's, MOU's, Contracts, Interagency agreements. Wording should
be developed in agreements to mandate attention towards homelessness and integrating

services.
Create direct links of mainstream services to housing projects.

Strategy 3
Develop pilot projects for case management. Sharing between state agencies and
community based organizations

Integrating application forms and data

Online application intake

Integrating finances and services
No wrong door - services are easily accessable at any point of contact
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Strategy 4
Analyse the needs of services provided in conjunction with housing.
Gather information regarding the dollar amounts currently spent for programs and
services through McKinney funds
Gather statistical data from other funding sources regarding housing services needed for
housing programs
Measurements: To be developed

Priority 3 - Improving Linkages

With and Between the Mental Health & ("é};é@)

Chemical Dependency Systems

Strategy 1

Emphasis on system integration of mental health and substance abuse
Convene mental health and substance abuse/chemical dependency top-level policy makers
to address the challenge of “improving linkages” and how they propose to solve program
disconnects.

Strategy 2

Bring together local providers, RSNs and chemical treatment providers to develop
mechanisms to ensure access to mainstream services to improve linkages and solve
program disconnects between mental health and chemical dependency systems.

Strategy 3

Develop and implement uniform assessment strategies, i.e. form, criteria etc.
Convene group to come to consensus and develop key indicators
Included wording in RFP's, MOI’s, Contracts, Interagency agreements. Wording should be
developed in agreements to mandate attention towards homelessness and integrating
services.
Purpose: Improving access to mainstream services for homeless families with children.
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Strategy 4

Design linkages and systems which allow easy access to services
Public awareness of available services
Consumer education of available services so that clients can easily access services
No wrong door - services are easily accessable at any point of contact

Measurements: To be developed
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Priority 4 - Building Capacity
School-based education homeless liaison
Child care
Private funding
Diverse Community
Expanded and Accessible outcomes

Strategy 1
Infuse culturally responsive strategies into strategies for homeless and at risk
families
Convene statewide forum on homelessness in culturally diverse communities
Consider state coalition Spring conference
“Culturally Responsive” training integrated into all training
Identify best practices regarding culturally diverse programs

Strategy 2
Engage private sector funders at table emphasizing statewide focus.

Strategy 3

Develop statewide goals and outcomes on achieving vision of no homelessness within
10 years.

Support the design of a coordinated HMIS toward the design of an integrated
statewide system

Strategy 4
Further develop prevention and intervention services.

Strategy 5
Strengthen relationships between community-based organizations/non-profits and
local and state agencies.
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Strategy 6
Increase Non-Profit capacity at the local level.

Strategy 7

Increase availability of homeless childcare and school-based education.

Measurements: To be developed
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ISSUES TO BE CONSIDERED
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FEDERAL ISSUES in Washington State

& More Housing and Services money

a4 Incentives for non-HUD agencies to pick up appropriate
services

iy Supportive services ties to housing should be continued
through HUD

iy Programs must remain flexible for local program design

i Local determination regarding May vs. Shall issues: e.g. Do not
reduce Section 8 administration fee for homeless and at-risk
households who are living at Housing Authority (non public
housing) owned properties. The results will allow homeless
and at-risk households to receive housing and support
services at Housing Authority properties.

& Allow in home childcare services in HUD funded communities:
currently a resident is not allowed to have an in-home
childcare services. This reduces the ability of TANF clients
to access childcare and discourages individuals/clients to
become employed through entrepreneurial avenues
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MAINSTREAM SERVICES IN WASHINGTON

General Assistance
Medicaid
Undocumented Health Service
TANF
CWS/Children*s Services
Food Stamps
Child Support
Head Start
Education
WIC
Basic Health
Refugee Services
Migrant Services Mental Health
Tribal Programs/Urban
Housing
Child Care
SCHIP
Division of Development Disabilities
Department of Vocational Rehabilitation
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CHALLENGES

MENTAL HEALTH - Making local mental health systems responsive to
homeless families. RSN $, flexibility

DRUG/ALCOHOL - State buys treatment, not case management
INTENT - Law - Implementation

LANDLORD/TENANT ISSUES - issues relating to identification and
responsibility

PUBLIC AWARENESS -Build will

USING EXISTING AND DECLINING RESOURCES - to improve and do
what needs to be done

LINKING AREN USE TO OTHER SERVICES -Worker training,
connecting CSO to Head Start, Mental Health providers, Housing
providers, non-profits and Early Intervention

TANF - $ for TANF purposes, maintaining focus

OUTCOMES AND DOCUMENTATION - Revisit and make necessary
changes

Purpose: Improving access to mainstream services for homeless families with children.
Revised 1/16/02



PARKING LOT

State of Washington and Local Jurisdictions hiring TANF
clients

Collaboration and Housing Trust Fund
Oregon-Washington Session

AREN clarification

Tribal TANF issues

Use of AREN dollars over one year (see attached)
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RESOURCES

ELEVATION - Alan/Corky/Phyllis
iy DSHS-OCD: Responsibility for collecting/developing
iy State Advisory: making it a priority

T/A

B Linkage of mainstream with non-profits
B System integration of mental health and substance abuse
B Best practices in cultural-diversity issues
B Facilitators
B February “wrap-up” facilitator from Health Systems

CASE MANAGEMENT - Corky/Phyllis
iy State Coalition and DSHS

IMPROVING LINKAGES - Kari
&, DSHS: Kari calls mental health and substance abuse.

BUILDING CAPACITY - Corine/Chris
iy OCD
& Rural CoC and balance of state CoC
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