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VISION





All people in Oregon have the opportunity to be at home in their communities and be physically, emotionally and economically healthy.





MISSION





End homelessness in Oregon. 





ACTION PLAN








Use data and evidence/outcome based models to form strategies to end homelessness.


Document the face of homelessness.


Identify current services, resources and strategies.


Summarize research on effective models and practices.


Develop and propose recommendations.





Convene statewide homeless council to lead initiatives on ending homelessness. 


Prepare a concept paper for the statewide homeless council.


Obtain support from state leaders for council.


Obtain support from homeless stakeholder groups.


Consistent with the Governor’s direction, transition the work of OHPT to Council.





Improve cross system planning and policies to end homelessness. 


Integrate strategies to end homelessness into other relevant planning.


Better coordinate the availability of services and housing to prevent and end homelessness.


Improve continuity and support for individuals at greatest risk of becoming homeless.





Use Oregon's services efficiently, effectively and synergistically to end homelessness. 


Expand knowledge of services available to homeless persons.


Analyze key state services to identify barriers.


Increase collaboration to coordinate effective resource utilization.


Streamline processes for accessing benefits and services.


Expand and improve service system in accountable manner.





Use Oregon's housing resources efficiently, effectively and synergistically to end homelessness. 


Expand information-sharing and coordination among providers.


Identify gaps in access to information for people who are homeless.


Implement best practices and models to maximize use of housing resources.


Develop additional housing affordable to people experiencing homelessness.








VALUES





We support local community efforts that respectfully empower individuals and families.





Safe and affordable living situations are essential to health and well being.





Voices of homeless and formerly homeless people are included in planning and implementation (“Nothing about us without us”).





Our varied experience, resources and expertise make us interdependent.





We work together in harmony to achieve desired solutions.





We recognize individual and cultural differences among people and strive for competence in addressing diverse needs.





Programs and services are efficient, effective and evidence-based.








ENVIRONMENTAL SCAN








STRENGTHS:





History of progressive efforts & policies.


“Infrastructure” largely in place for housing and service delivery.


High level of existing collaboration and willingness to expand collaboration.


Good will across stakeholders to move forward together.








WEAKNESSES:





State budget deficits and economic recession.


Human services and education systems threatened with severe cuts.


Polarities (urban/rural; liberal/conservative).


No formal structure to analyze and address issues at state level.


The public and elected officials lack knowledge/awareness. 








OPPORTUNITIES:





Link with other initiatives (hunger, mental health, evidence-based practices).


Pursue new alliances for more comprehensive and inclusive approaches.


Look at data across several systems (vantage points).


Improve data system to better track homelessness.


Use available technical assistance to enhance outcome-producing practices.


Can build upon successes and lessons learned.








THREATS:





Resource constraints.


Stigma of homelessness and people who commonly end up homeless.


Complicated systems and networks.


Federal policy changes and conflicting regulations.


Tendency to proceed with patchwork fixes rather than holistic solutions.
































PARAMETERS





Address homelessness in general while targeting





People experiencing chronic homelessness





Families and children experiencing homelessness





Homeless and runaway youth











