Vermont Interagency Council on Homelessness
Organizational chart of the Vermont Interagency Council on Homelessness with an indicator showing which groups have a representative that regularly attends Council meetings.

Beginning at the top, the Governor is loosely connected to the Vermont State Housing Authority (VSHA) and the Vermont Housing Financing Agency (VHFA). The VSHA manages Section 8 project and tenant based, Section 8 project based administration, and Shelter Plus Care Funding, but does not regularly send representation to council meetings.  The VHFA manages Section 8 project based contract administration and low income housing tax credits (federal and state) and has a representative that regularly attends council meetings.
At the next level, the governor is directly connected to the Department of Housing and Community Affairs (DHCA), the Vermont Housing and Conservation Board (VHCB), the Agency of Human Services’ (AHS) Director of Housing and Transportation, the Department of Education (DOE), and the Department of Employment and Training (DET).  The DHCA manages CDBG funding and maintains the position of the HUD Consolidated Plan Administrator, the VHCB manages HOME funding, and the DOE is in charge of McKinney/Vento Education Funding.  The VHCB is the only group at this level that does not regularly send representation to attend council meetings.
The next level shows the Office of Health Access, the Department of Health (DOH), the Department of Corrections (DOC), the Department for Children and Families (DCF), and the Department of Aging and Independent Living (DAIL) are all directly connected to the AHS.  Only the DOC, which manages State Transitional Housing Funding, and the DOH have representatives that regularly attend council meetings at this level.
At the bottom level, Mental Health Services is directly connected to the DOH, and manages State Housing Funding, while Economic Services (including TANF) and the Office of Economic Opportunity (OEO), which manages the Emergency Shelter Grant and McKinney/Vento SHP funding are both directly connected to the DCF.  Mental Health Services and the OEO regularly send representatives to council meetings.
The Social Security Administration and the Veteran’s Administration are Federal partners to the Vermont Interagency Council of Homelessness, and send have regular representation at council meetings, but are not directly connected to its organizational structure.  The same is true of the community-level partners, Chittenden County Continuum of Care, and Balance of State Continuum of Care.
This chart shows operational relationships between the various organizations that comprise the Vermont Interagency Council on Homelessness.

Arrows are used to illustrate which organizations have members that serve others’ boards.  The chart shows that the Vermont Housing Finance Agency has members that serve on the boards of both the Department of Housing and Community Affairs and the Vermont Housing and Conservation, which in turn, have members that serve on the board of the Vermont Housing and Finance Agency.  The Agency of Human Services’ Director of Housing and Transportation also serves on the board of the Department of Housing and Community Affairs.  Finally, the Balance of State Continuum of Care has staff that serve on the board of the Vermont Housing Authority.
The chart also illustrates which organizations participate in meetings held by the community partners of the Vermont Interagency Council on Homelessness.  They are as follows:

The Chittenden County Continuum of Care’s regular meeting attendees:

· The Vermont Housing Finance Agency
· Economic Services

· Mental Health Services

The Balance of State Continuum of Care Meeting regular meeting attendees:

· The Vermont Housing Finance Agency

· The Department of Corrections

· Mental Health Services

· The Office of Economic Opportunity

This chart depicts the various resources government agencies have available, and how they use them to assist their homeless population.
The Agency of Human Services manages federal and state funds to provide services and supports for special needs populations, and the homeless, as well as assist individual tenants and homebuyers.
The Vermont State Housing Authority manages federal rental subsidies for:

· Individual landlords to assist individual tenants and homebuyers

· Developers to support housing partnerships (including multi-family rentals, mobile home parks, housing for homeless, special needs housing, single family ownership, co-ops, and rehab revolving loan funds)
The Vermont Housing Finance Agency manages:
· Federal rental subsidies for:

· Individual landlords to assist individual tenants and homebuyers

· Developers to support housing partnerships 

· Loans for:

· Developers to support housing partnerships
· Banks to assist individual tenants and homebuyers

· Federal Tax Credits for investors to support housing partnerships
The Vermont Housing and Conservation Board manages:

· Organizational development grants for non-profit corporations to support housing partnerships

· Capital loans and grants for:

· Non-profit corporations to support housing partnerships

· Landowners, developers, and homeowners (under the Federal Lead Hazard Abatement and HOME Programs)
· Municipalities to support housing partnerships

Finally, the Department of Housing and Community Affairs uses federal block grants for municipalities to support housing partnerships.

