Vermont Interagency Council on Homelessness

10 year Plan

to 

End Chronic Homelessness
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Priority One:
Stay attentive to influences and affects of new legislation, policies and program changes that may precipitate homelessness, reduce resources required to address homelessness or otherwise exacerbate the homeless condition in Vermont.
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· Strategy 1.1:
Establish and implement systems and initiatives to mitigate such influences and respond to natural or other disastrous events that may result in sudden and substantial homelessness
pg. 1
1. Action Step:
Respond to proposed Section 8 cuts
· Strategy 1.2:
Create and Maintain Housing Stock 
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1. Action Step:
Create needed units by 2015 in conjunction with the Vermont Statewide Housing Needs Assessment.
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Prevent Homelessness
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· Strategy 2.1:
Develop effective discharge planning strategies 
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1. Action Step:
Meet with discharge entities to determine their discharge policy and educate them about our charge, explore strategy of recuperative beds, health care cost avoidance, and develop recommendations such that discharge plans include healthcare, employment, and housing coverage
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Develop strategies to maintain and prevent loss of housing    and services
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2. Action Step:
Create fund to support individuals and couples to prevent chronic homelessness
3. Action Step:
Provide Post-Purchase Counseling
4. Action Step:
Develop scattered site rehab and renovation
5. Action Step:
Promote and Enhance Credit Repair and <aintenance Services
6. Action Step:
Expand on Existing Out-Posting Models
7. Action Step:
Support Vermont Initiative for Responsible Lending
8. Action Step:
Increase SSI Application Success Rate; Expedite Appeals Process; Utilize Presumptive Eligibility to Reduce Chronic Homelessness
9. Action Step:
Open Back Rent Program to Single Adults with Catastrophic Illness or Disability
10. Action Step:
Investigate Expansion of Employer Assisted Housing Program
· Strategy 2.3:
Develop Housing Stabilization
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1. Action Step:
Develop Further Strategies for Street-to-Home Counseling for Securing and Maintaining a Home
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Develop Tenant/Landlord Mediation Policy and Strategies

3. Action Step:
Develop Strategies to Prevent Mobile Home Park Closures
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Maintain Continuity of Education for Children and Youth Experiencing Chronic Homelessness
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1. Action Step:
Implement McKinney Vento Law as amended under “No Child Left Behind”

2. Action Step:
Build Capacity to Expand Opportunities for Youth to be Educated on Chronic Homelessness and to be Involved in Policy Development and Decision Making
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Expand and Maximize Housing and Supportive Services
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· Strategy 3.1:
Develop Capacity to Secure and Utilize Alternative Resources
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1. Action Step:
Identify Corporate and Foundation Funding Sources
2. Action Step:
Ask Vermont Alliance of Nonprofit Organizations (VANPO) to Provide Information for Homeless Assistance Agencies
· Strategy 3.2:
Identify and Disseminate Best Practices for Housing and Service Delivery
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1. Action Step:
Create Executive Summary of Results of 4.2, Evaluate existing systems for effectiveness
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Create Annual Best Practice Award Process, Including Monetary Prize

3. Action Step:
Look at Other States Best Practices
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Invest in Effective Systems:  “What Works”
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1. Action Step:
Create “Models” Document and Disseminate to Funders
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Encourage New and Creative Models Through Incentives
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1.   Action Step:
Encourage New Approaches to Ending Chronic Homelessness Through Use of “Hold Harmless” Pilot Programs
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Create Partnerships Among Existing Housing Providers and Service Delivery Providers
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1. Action Step:
Encourage Joint Meeting Day of Vermont Affordable Housing Coalition (VAHC) and Vermont Coalition to End Homelessness (VCEH)
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Invest in Core Capacity of Existing Service Infrastructure
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1. Action Step:
Create Strategies to Increase Capacity for Chronic Homelessness Services by Capturing Savings from Unnecessary Use of High Cost Resources
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Implement Cross-System Change for Planning, Development, Implementation and Evaluation
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· Strategy 4.1:
Collect Comprehensive Data for Supply and Demand of Housing and Services to Guide Statewide Decision Making
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1.  Action Step:
Identify Data Sources, Integrate Collection Efforts, Determine What We Want to Learn From the Data and Then Analyze the Data to Guide Statewide Decision Making
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Report Point-in-Time Analysis Results to Municipalities
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Evaluate Existing Systems for Effectiveness
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1.  Action Step:
Process, Evaluate and Implement Homeless Management Tools
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Identify Existing Planning Efforts to Integrate Strategies to End Chronic Homelessness
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1.   Action Step:
Canvas Cabinet-Level Agency Planning Efforts
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Canvas Regional Planning Partnerships (AHS)
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Maximize Use of Mainstream and Other Funding Resources to Expand and Enhance Services to the Chronic Homeless
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Pursue Presumptive Eligibility
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Maximize Grant Writing Efforts and Opportunities
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Confirm Range of Medicaid Services, SSI, and Explore Other Related Possible Services
5. Action Step:
Confirm Range of TANF Services
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Identify and Collaborate with Statewide, Regional, and Local Housing and Service Partners
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Conduct Statewide Conference of Housing and Service Providers 
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Use Funding Mechanisms to Ensure Viable Partnerships Among Housing and Service Providers
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Provide Policy Statement to Consolidated Plan Advisory Group
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Identify Macro-Issues that Affect Chronic Homelessness
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Create Summary of Existing Data
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Investigate and Track Medicaid Premium Payments and Benefit Loss
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Identify Other Partners and Key Stakeholders and Resources for Vermont Interagency Council on Homelessness
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1. Action Step:
Affirm VICH Organizational Structure, Leadership, and Staffing
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Create Contact List of Interested Parties
Priority Five:
Develop and Conduct an Outreach and Public Education Campaign
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· Strategy 5.1:
Create Awareness on Macro-Economic Issues Statewide
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Develop Marketing Piece to Supplement Housing Awareness Campaign and Fair Housing Coalition
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Develop Policy Brief to Educate Legislators to Include Future Recommendations
· Strategy 5.2:
Capture More Resources
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1. Action Step:
Identify Additional Funding and Volunteerism Sources Including Corporate Service Clubs, Colleges, and Faith Based Organizations
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Conduct Fundraisers
· Strategy 5.3:
Bring Services to More Clients
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1. Action Step:
Work with AHS Reorganization to Expand Out-Posting Including Non-Traditional Hours
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Improve and Simplify Application Process and Forms Across Programs to Create Regional Equity
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Identify and Develop Models for Day Labor
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Putting a Face on Homelessness
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Identify Consumer “Story Tellers” for Testimonials
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Create Forums for Testimonials
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Partner with other stakeholders and Advocacy Agencies Around Public Information Events
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Educate the Public of the Cost of Chronic Homelessness
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1. Action Step:
Make Chronic Homelessness an Economic Development Issue
2. Action Step:
Include Information on SSI and Chronic Homelessness in Next Issue of “Between a Rock and a Hard Place- Housing and Wages in Vermont”
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