	DEPARTMENT OF HEALTH AND HUMAN SERVICES 
Health Resources and Services Administration 

PROJECT WORK PLAN
	FOR HRSA USE ONLY

	
	Application Tracking Number

	
	

	Section A – Training and Assistance in Fiscal and Program Management (Program Requirements)

	Target Audience
	Health Centers Serving Special Populations

	Goal A1: Provide national, state and local-level training to health centers and other safety net programs on the unique features of special populations and the programs that serve them. 

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A1.1


	 
	
	
	
	
	

	Goal A2: Provide assistance to special population grantees on how to maximize special population consumer involvement in health center governance.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A2.1 


	
	
	
	
	
	

	Goal A3: Provide leadership for the integration of special population health centers into statewide and community preparedness and response plans and provide direct assistance to centers in the area of emergency preparedness planning.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A3.1


	
	
	
	
	
	

	Goal A4: Assist newly-funded special population grantees through providing peer-to-peer matching and information exchange.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A4.1


	
	
	
	
	
	

	Goal A5: Develop and implement a workforce training/technical assistance plan to support special population health center recruitment and retention efforts, including strategies focused on health center managers, providers/staff, and board members.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A5.1


	
	
	
	
	
	

	Section B – Operational and Administrative Support (Performance Improvement)

	Target Audience
	Health Centers Serving Special Populations

	Goal B1: Assist in the development of innovative models of care for the target population (e.g. training, development and technology transfer of models that work).

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B1.1 

	
	
	
	
	
	

	Goal B2: Identify special population health center clinical quality and performance improvement activities, and disseminate this information to HRSA-supported special population health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B2.1

	
	
	
	
	
	

	Goal B3: Develop and implement a training/technical assistance plan to support health center providers in achieving national meaningful use standards, including assessing health centers’ current readiness to achieve meaningful use.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B3.1 

	
	
	
	
	
	

	Goal B4: Develop and implement a training/technical assistance plan to support health centers in becoming nationally recognized patient-centered medical/ health homes, assessing health centers’ current readiness to become patient centered medical/health homes.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B4.1

	
	
	
	
	
	

	Goal B5: Develop and implement a training/technical assistance plan to support health center outreach and enrollment for special populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B5.1

	
	
	
	
	
	

	Section C – Program Development/Analysis

	Target Audience
	Health Centers Serving Special Populations

	Goal C1: Develop and distribute information on health center funding and other opportunities to maximize access to resources for special populations, including: Medicaid, other state and national funding, and foundation and private funding.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C1.1 

	
	
	
	
	
	

	Goal C2: Support community development and expansion planning activities to expand access to comprehensive, culturally competent, quality primary health care services for special populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C2.1 

	
	
	
	
	
	

	Goal C3: Prepare, develop and distribute information (publications, issue briefs, etc) on emerging primary care issues affecting special populations

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C3.1 

	
	
	
	
	
	

	Goal C4: Prepare and distribute training materials, monographs, etc., and conduct training workshops on selected administrative, financial and clinical topics that are unique to special population programs.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C4.1 
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	Section A – Training and Assistance in Fiscal and Program Management (Program Requirements)

	Target Audience
	Health Centers Serving Children in Schools

	Goal A1: Provide national, state and local-level training to school-based health centers and other safety net programs on the unique features of programs providing care to school-aged children. 

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A1.1

	
	
	
	
	
	

	Goal A2: Provide leadership for the integration of school-based health centers into statewide and community preparedness and response plans and provide direct assistance to centers in the area of emergency preparedness planning.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A2.1

	
	
	
	
	
	

	Goal A3: Assist newly-funded school-based health center grantees through providing peer-to-peer matching and information exchange.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A3.1

	
	
	
	
	
	

	Goal A4: Develop and implement a workforce training/technical assistance plan to support school-based health center recruitment and retention efforts.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A4.1

	
	
	
	
	
	

	Section B – Operational and Administrative Support (Performance Improvement)

	Target Audience
	Health Centers Serving Children in Schools

	Goal B1: Assist in the development of innovative models of care for the target population (e.g. training, development and technology transfer of models that work)

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B1.1

	
	
	
	
	
	

	Goal B2: Identify school-based health center clinical quality and performance improvement activities, and disseminate this information to HRSA-supported school-based health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B2.1

	
	
	
	
	
	

	Goal B3: Develop and implement a training/technical assistance plan to support school-based health center providers in achieving national meaningful use standards, including assessing health centers’ current readiness to achieve meaningful use.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B3.1

	
	
	
	
	
	

	Goal B4: Develop and implement a T/TA plan to support school-based health centers in becoming nationally recognized patient-centered medical/health homes, assessing health centers’ current readiness to become patient centered medical/health homes.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B4.1

	
	
	
	
	
	

	Goal B5: Develop and implement a training/technical assistance plan to support school-based health center outreach and enrollment for school-aged children.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B4.1

	
	
	
	
	
	

	Section C - Program Development/Analysis

	Target Audience
	Health Centers Serving Children in Schools

	Goal C1: Develop and distribute information on school-based health center funding and other opportunities to maximize access to resources for special populations, including: Medicaid, other state and national funding, and foundation and private funding.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C1.1

	
	
	
	
	
	

	Goal C2: Support community development and expansion planning activities to expand access to comprehensive, culturally competent, quality primary health care services for school-aged children.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C2.1

	
	
	
	
	
	

	Goal C3: Prepare, develop and distribute information (publications, issue briefs, etc) on emerging primary care issues affecting school-based health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C3.1

	
	
	
	
	
	

	Goal C4: Prepare and distribute training materials, monographs, etc., and conduct training workshops on selected administrative, financial and clinical topics that are unique to school-based health center programs.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C4.1
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	Section A – Training and Assistance in Fiscal and Program Management (Program Requirements)

	Target Audience
	Health Centers Serving Disadvantaged Populations

	Goal A1: Provide national, state and local-level training to health centers and other safety net programs on the unique features of disadvantaged populations and the programs that serve them.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A1.1

	
	
	
	
	
	

	Goal A2: Provide assistance to health center grantees on how to maximize disadvantaged consumer involvement in health center governance.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A2.1

	
	
	
	
	
	

	Goal A3: Provide leadership for the integration of disadvantaged populations into statewide and community preparedness and response plans and provide direct assistance to centers in the area of emergency preparedness planning.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A3.1

	
	
	
	
	
	

	Goal A4: Develop and implement a workforce training/technical assistance plan to support health center recruitment and retention efforts, particularly for providing services to disadvantaged populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A4.1

	
	
	
	
	
	

	Section B – Operational and Administrative Support (Performance Improvement)

	Target Audience
	Health Centers Serving Disadvantaged Populations

	Goal B1: Assist in the development of innovative models of care for the target population (e.g. training, development and technology transfer of models that work)

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B1.1

	
	
	
	
	
	

	Goal B2: Identify successful disadvantaged population health center clinical quality and performance improvement activities, and disseminate this information to HRSA-supported health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B2.1

	
	
	
	
	
	

	Goal B3: Develop and implement a training/technical assistance plan to support health center outreach and enrollment for disadvantaged populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B3.1

	
	
	
	
	
	

	

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B4.1

	
	
	
	
	
	

	

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B4.1

	
	
	
	
	
	

	Section C - Program Development/Analysis

	Target Audience
	Health Centers Serving Disadvantaged Populations

	Goal C1: Develop and distribute information on health center funding and other opportunities to maximize access to resources for disadvantaged populations, including: Medicaid, other state and national funding, and foundation and private funding.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C1.1

	
	
	
	
	
	

	Goal C2: Support community development and expansion planning activities to expand access to comprehensive, culturally competent, quality primary health care services for disadvantaged populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C2.1

	
	
	
	
	
	

	Goal C3: Prepare, develop and distribute information (publications, issue briefs, etc) on emerging primary care issues affecting disadvantaged populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C3.1

	
	
	
	
	
	

	Goal C4: Prepare and distribute training materials, monographs, etc., and conduct training workshops on selected administrative, financial and clinical topics that are unique to disadvantaged population programs.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C4.1
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	Application Tracking Number

	
	

	Section A – Training and Assistance in Fiscal and Program Management (Program Requirements)

	Target Audience
	Health Centers Seeking Financing

	Goal A1: Provide national, state and local-level training to health centers and other safety net programs on the unique features of capital construction and renovation projects.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A1.1

	
	
	
	
	
	

	Goal A2: Develop and implement a workforce training/technical assistance plan to support health center recruitment and retention efforts for capital projects.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A2.1

	
	
	
	
	
	

	Section B – Operational and Administrative Support (Performance Improvement)

	Target Audience
	Health Centers Seeking Financing

	Goal B1: Assist in the development of innovative models of health center capital development projects (e.g. training, development and technology transfer of models that work).

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B1.1

	
	
	
	
	
	

	Goal B2: Identify successful health center capital projects and disseminate this information to HRSA-supported health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B2.1

	
	
	
	
	
	

	Section C - Program Development/Analysis

	Target Audience
	Health Centers Seeking Financing

	Goal C1: Develop and distribute information on health center capital funding and other opportunities to maximize access to resources, including: other state and national funding, and foundation and private funding.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C1.1

	
	
	
	
	
	

	Goal C2: Support capital development and expansion planning activities to expand access to comprehensive, culturally competent, quality primary health care services for underserved populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C2.1

	
	
	
	
	
	

	Goal C3: Prepare, develop and distribute information (publications, issue briefs, etc) on emerging capital development issues affecting health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C3.1

	
	
	
	
	
	

	Goal C4: Prepare and distribute training materials, monographs, etc., and conduct training workshops on selected administrative, financial and clinical topics that are unique to capital development projects.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C4.1
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	Application Tracking Number

	
	

	Section A – Training and Assistance in Fiscal and Program Management (Program Requirements)

	Target Audience
	Health Centers Serving Underserved Communities and Vulnerable Populations

	Goal A1: Provide national, state and local-level training to health centers and other safety net programs on the unique features of underserved and vulnerable populations and the programs that serve them.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A1.1

	
	
	
	
	
	

	Goal A2: Provide training and/or assistance in developing appropriate sliding fees scales, financial eligibility systems and the out-stationing of eligibility workers in health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A2.1

	
	
	
	
	
	

	Goal A3: Provide training and/or assistance in the development and implementation of quality improvement/quality assurance systems in health centers, including appropriate risk management, medical malpractice, patient satisfaction and quality of care reporting.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A3.1

	
	
	
	
	
	

	Goal A4: Provide training and/or assistance on risk management, Federal Tort Claims Act (FTCA), credentialing, etc.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A4.1

	
	
	
	
	
	

	Goal A5: Provide training and/or assistance on health center organizational requirements including management staffing, conflict of interest policies, internal controls, and affiliation agreements.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A5.1

	
	
	
	
	
	

	Goal A6: Provide training and/or assistance on fiscal operations/systems such as billing systems, coding, Medicare and Medicaid, cost reports, budget tracking, financial reports, and financial audits.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A6.1

	
	
	
	
	
	

	Goal A7: Provide training and/or assistance for health center grantees on Uniform Data System reporting and on reporting clinical and financial performance measures.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A7.1

	
	
	
	
	
	

	Goal A8: Provide training and/or assistance on governance requirements for health centers, including board responsibilities, board recruitment, board training, and evaluation tools.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A8.1

	
	
	
	
	
	

	Goal A9 : Provide training and/or assistance for health center boards on developing committees and health center policies, including personnel, health care, fiscal, quality improvement/assurance, medical risk management, emergency preparedness, etc.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A9.1

	
	
	
	
	
	

	Goal A10: Provide assistance to health center grantees on how to maximize underserved and vulnerable population consumer involvement in health center governance.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A10.1

	
	
	
	
	
	

	Goal A11: Provide leadership for the integration of health centers into statewide and community preparedness and response plans and provide direct assistance to centers in the area of emergency preparedness planning.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A11.1

	
	
	
	
	
	

	Goal A12: Assist newly-funded health center grantees through providing peer-to-peer matching and information exchange.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A12.1

	
	
	
	
	
	

	Goal A13: Develop and implement a workforce training/technical assistance plan to support health center recruitment and retention efforts, including strategies focused on health center managers, providers/staff, and board members.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	A13.1

	
	
	
	
	
	

	Section B – Operational and Administrative Support (Performance Improvement)

	Target Audience
	Health Centers Serving Underserved Communities and Vulnerable Populations

	Goal B1: Assist in the development of innovative models of care for the underserved and vulnerable populations (e.g. training, development and technology transfer of models that work)

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B1.1

	
	
	
	
	
	

	Goal B2: Identify successful health center clinical quality and performance improvement activities, and disseminate this information to HRSA-supported health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B2.1

	
	
	
	
	
	

	Goal B3: Foster linkages between health centers and academic training institutions, developing primary care training opportunities for students, etc.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B3.1

	
	
	
	
	
	

	Goal B4: Assist in the coordination of prevention activities among health centers and other entities (e.g., National organizations).

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B4.1

	
	
	
	
	
	

	Goal B5: Develop and implement a training/technical assistance plan to support health center providers in achieving national meaningful use standards, including assessing health centers’ current readiness to achieve meaningful use.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B5.1

	
	
	
	
	
	

	Goal B6: Develop and implement a training/technical assistance plan to support health centers in becoming nationally recognized patient-centered medical/ health homes, assessing health centers’ current readiness to become patient centered medical/health homes.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B6.1

	
	
	
	
	
	

	Goal B7: Provide mechanisms/tools/mentoring programs to assist grantees to prepare for accreditation.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B7.1

	
	
	
	
	
	

	Goal B8: Provide T/TA on business case re-design to help increase efficiencies of health center operations and enhance provider-patient time.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B8.1

	
	
	
	
	
	

	Goal B9: Develop and implement a training/technical assistance plan to support health center outreach and enrollment for underserved and vulnerable populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	B9.1

	
	
	
	
	
	

	Section C - Program Development/Analysis

	Target Audience
	Health Centers Serving Underserved Communities and Vulnerable Populations

	Goal C1: Develop and distribute information on health center funding and other opportunities (e.g., National Health Service Corps (NHSC) and State Loan Repayment) to maximize access to resources for underserved and vulnerable populations, including: Medicaid, other state and national funding, and foundation and private funding.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C1.1

	
	
	
	
	
	

	Goal C2: Support community development and expansion planning activities to expand access to comprehensive, culturally competent, quality primary health care services for underserved and vulnerable populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C2.1

	
	
	
	
	
	

	Goal C3: Provide training and/or assistance with community/service area need assessments, including Medically Underserved Area (MUA)/Medically Underserved Population (MUP) designations for potential and existing health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C3.1

	
	
	
	
	
	

	Goal C4: Provide training and/or assistance with developing primary health care delivery systems that effectively address the needs of the populations to be served, including special populations for potential and existing health centers.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C4.1

	
	
	
	
	
	

	Goal C5: Provide T/TA to existing grantees to increase their readiness to expand services, consistent with the documented need and marketplace forces.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C5.1

	
	
	
	
	
	

	Goal C6: Prepare, develop and distribute information (publications, issue briefs, etc.) on emerging primary care issues affecting health centers serving underserved communities and vulnerable populations.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C6.1

	
	
	
	
	
	

	Goal C7: Prepare and distribute training materials, monographs, etc., and conduct training workshops on selected administrative, financial and clinical topics that are unique to underserved and vulnerable population programs.

	Objective
	Activity
	Expected Outcome
	Data Evaluation and Measurement
	Person / Area Responsible
	Time Frame
(Maximum 500 characters)
	Comment(s)
(Maximum 500 characters)

	C7.1

	
	
	
	
	
	



