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Coordinator:
Thank you all parties for standing by. All lines have been placed on listen only until the question and answer session of conference.

Today’s call is being recorded. If you have any objections you may disconnect at this time.


I will now introduce your speaker Chris Suzich and you may begin.

Christopher Suzich:
Thank you (Laurie). Good morning and good afternoon everybody depending on where you’re located, we’re glad you could join us today.


We’re here to talk about the HRSA Electronic Grant System and give you some updates on EHBs. You know it as the, and we know it as the Electronic Handbooks.


My name’s Chris Suzich and we’re fortunate to have a number of my esteem colleagues on the call today. We’re going to provide ample time for questions and answers after we talk for about 20 or 30 minutes and give you some recent updates on EHBs and just some reminders about how best to use the system, some tips for you that hopefully you’ll find valuable.


So the purpose of this call is to provide some information about EHBs again and then give ample time for questions and answers.


I would ask that you might want to keep a paper and pen handy to jot down some notes while we’re talking. We’ll be passing along some phone numbers, some email addresses and some other information that you or your colleagues might find useful.


When we get to the question and answer period I’d ask that you have your Grant Number handy. There’s a good chance that when you ask your question we will ask you to provide your Grant Number. That helps us troubleshoot the issue that you might be asking about.


There’s a good chance we’ll be able to answer your question right away. If we can’t however we will ask for your name and contact information, do some research and then somebody will get back in touch with you with a resolution on your question.


I’d like to start off by just giving a reminder about the phone number and the contact information for the HRSA Contact Center. Usually when you have an EHB question about navigation or an issue that you might be having related to a HRSA Grant, your first stop is usually the HRSA Contact Center. That’s the HRSA Help Desk.


And for any new grantees we have on the call today let me go ahead and give you that toll-free number. Their number is 1-877-464-4772.


And if you need to ask that question off hours you can also send them an email and their email address is callcenter@hrsa.gov. That’s call center the @ sign hrsa.gov.

And if you do send them an email please try to provide specific information, Grant Number, Tracking Number from the EHBs that you might have, anything specific that will help them troubleshoot and answer your question.


I know there have been some recent delays when people have been calling the Contact Center. They’ve been experiencing a high volume of calls recently due to some programmatic reports that they’ve been addressing and it’s been taking a while to answer some of those questions.


So please we just ask for your patience as you call the Contact Center. And again you might want to avail yourself of that email address instead of if you find yourself holding on a long time on the line.


I also do want to provide you another phone number, the HRSA Contact Center, that phone number is not to be confused with the Payment Management System as most of you probably already know EHB does not use to draw down your funds from or your HRSA Grant. When you want to draw down your funds you access a different system called the Payment Management System. We shortened it to PMS.


And their Help Desk number if you have a question specifically about drawing down your HRSA Grant funds you want to reach out to this Help Desk number first. It’s 1-877-614-5533. And again that’s the Payment Management System Help Desk number.


We have a number of items that I think that you’ll find useful today. And we’re going to start it off by going next to Helen. Helen’s going to talk to us a little bit about some recent changes in what we call the salary limitation cap.

Helen, could you take it away?

Helen Harpold:
Thanks Chris. Last Friday all HRSA grantees received an email regarding the raise in the salary limitation rate. When this was put in place in December of 2010 the - a rate was $179,700. And as of January 17, 2014 the rate has been raised to $181,500.


If you receive a FY ’14 Notice of Award for your budget period or start date, if you receive it before January 17th you’re still on the ($179,700) side of the salary rate limitation.


If you received a grant award issued January 17th or later you would be on the $181,500 side of the limitation. And this applies to your FY ’14 Grant Award.


So another thing is that if you are on the side of the $181,500 you don’t have to submit a re-budgeting request unless you exceed the significant budgeting threshold of 25% of the total approved budget. In other words if you put your application in using a ($179,700) and then you got your award after January 17th, you want to change it to $181,500 unless the change like say for example you might have wanted to take a few dollars out of supplies and put it into salary, unless that change is 25% of the total award you have the authority to make that change without requesting prior approval.


One other thing I want to mention, if you have claimed indirect costs on your award and you re-budget between cost categories that may affect the indirect funds that you charge against the award. In other words if you had a base rate that was - it was based only on salary and wages, you put more in salary and wages that might change the amount of indirect costs that you could apply to your award.


I’ll be happy to answer questions when we get to the question and answer period if you have anything that you need to know about this topic.


Thanks Chris.

Christopher Suzich:
Thank you Helen. The next item everybody we had on our agenda was an updates and recent news. Maybe you’ve heard about it already. It’s been posted on the grants.gov web site. Some changes that grants.gov has made to the way that you can name and that they can accept different files in the application process.


As you probably already know HRSA, your applications for HRSA Grants always come through grants.gov. So we are subject to grants.gov, certain rules and stipulations.


(Sarah) is going to talk to us a little bit about that now. (Sarah).

(Sarah):
Hi everyone, this is (Sarah) from Division of Grant Policy. And I wanted to let you all know about this. It’s pretty good news coming from grants.gov. In the past they have rejected applications that had special characters in the titles of the attachment.


So if you were attaching, you know, a Word document or a PDF to your grants.gov application you could not have any special characters in the title of the attachment.


And in the past these applications were being rejected. So as of January 17th grants.gov has expanded the list of characters that they’ll allow. And it’s a pretty extensive list. It’s listed on the grants.gov web site and it’s also listed on the HRSA web site if you click on the Grants tab.


So it should save a lot of people from rejections that they’ve seen in the past. And that’s pretty much it. If you need any other information you can go to grants.gov or just check out our web site.

Christopher Suzich:
Thank you (Sarah). Next up we have Kelly. Kelly’s going to talk to us a little bit about the SF-425 also known as the FFR, the Federal Financial Report. It’s a report, a financial report that most of our grantees submit to HRSA on an annual basis although there are some exceptions to that.


And Kelly’s also going to do her best to tell us the difference between what our grantees, what you all submit to the Payment Management System in terms of a quarterly financial report and what the HRSA submission requirement is.


So Kelly, why don’t you take it away?

Kelly Long:
Thank you Chris. My name is Kelly Long and I work in the Grants Management Office. So I’m here to talk with you today about the Federal Financial Report.


And I’m going to briefly cover four points. As Chris mentioned first will be the difference between your financial reporting responsibilities to the Grants Office here at HRSA and then your responsibilities for reporting to the Payment Management System.


So the Payment Management System or we refer to the acronym PMS, is the place that you’re going to withdraw your federal funds.


Second, I’ll touch on an overview or give you an overview of what your Grant Specialist is reviewing when they receive your FFR and then carryover requests pertaining to the FFR or in relation to the FFR and then finally the importance of submitting your FFR timely and accurately.


So first, the difference between your financial reporting responsibilities to HRSA and then to the Payment Management System, the FFR Form, it is a single page form that you use as the recipient to file both your cash transaction and your financial status information.


So therefore both HRSA and the Payment Management System utilize this form to monitor your financial data.


It’s important to know the difference between your reporting requirements to both HRSA and PMS to ensure that you’re in total compliance with your grant award.


So first you’re required to file on a quarterly basis the Cash Transaction Report to the Payment Management System. In this report you’re reporting your cumulative disbursements of the cash that you withdrew from Payment Management so this would be Lines 10(a) through 10(c) on the FFR Form and that is the OMB approved Standard Form 425.


Then you’re reporting your expenditure of funds and if applicable any cost sharing, matching dollars or program income either on a semiannual or an annual basis to HRSA through the Electronic Handbooks. This is Lines 10(d) through 10(o) on the FFR Form.


The schedule for submitting the semiannual or annual report is specified on your Notice of Award under the Reporting Requirement Section.


Your due date for submission of the FFR to HRSA is dependent upon the grants program cycle so the NOA is your best resource for knowing when the report is due to us at the Grants Office.


So when your Grant Specialist receives the FFR through the Electronic Handbooks they will carefully review the data that you supplied and they’re going to check it for accuracy, reasonableness and completeness.


Through their review they will determine if there are any significant changes in the rate of obligations or expenditures from what’s expected and they will ensure the consistency with the terms and conditions of the award.


So your Grant Specialist is also going to compare your annual expenditures with the disbursement reporting to Payment Management so when submitting a final FFR so that would be your Financial Report at the end of a document number, it cannot contain unliquidated obligations. We do expect you at the end of a document to liquidate all funds within 90 days and then those cumulative expenditures must match with your cumulative disbursements in Payment Management.

If you have a program that requires you to match expenditures, your specialist will also ensure that you’re complying with the cost sharing or matching requirement. Likewise if you have a program that contains program income your Grant Specialist will review it to ensure you’re accounting for program income in accordance with the terms and conditions of the award.


If the specialist has a question or identifies a discrepancy within your report they may communicate with you either by phone or email or they may return the report through the Electronic Handbooks as a change request. In this case you will receive an email notification from the system identifying what the requested change is.


For carryover request when you’re submitting your FFR and if you have an unobligated balance of funds the system will ask you if you want to carry over those funds. There are a number of radio buttons. And if you select the radio button that says Yes, I wish to carry over the unobligated balance, you will be required to submit a separate prior approval request in order to carry over those funds. That prior approval request must be submitted within 30 days of the FFR submission.


This request is then created and submitted through the prior approval module within the EHB. So you’ll want to be certain to submit your FFR first. That is a business rule within the system, that first that the FFR be submitted. And then you can follow-up with the prior approval request afterward.


Also the requested carryover amount, please make sure that it is no more than your unobligated balance. It has to be either the unobligated balance or a lesser amount in order for us to consider it.


So HRSA does take financial reporting requirements very seriously. If you’re not in compliance, HRSA may take an adverse action which can include putting you on drawdown restriction, withholding a continuation award or withholding monetary revised awards.

So for example if you submit a request to carry over funds we could potentially deny that request if the organization is not compliant with their financial reporting requirement. We may also terminate in extreme cases a grant if it’s deemed appropriate.


If you are delinquent on your quarterly reporting to Payment Management, so that’s the Federal Cash Transaction Report, that entity will restrict from drawing funds until you come into compliance.


Therefore it’s imperative that you comply with both requirements to ensure that you receive your funding timely, so the continued funding, that you have access to the funds when needed and for future award opportunities.


Please know that if you have questions pertaining to the information or data on the FFR you can reach out to your Grants Management Specialist. If you have technical issues with the EHB during the FFR process you may call or email the HRSA Contact Center.


And then you may also ask if you have questions today you may ask your specific questions following the presentation during the question and answer phase.


Thank you, Chris.

Christopher Suzich:
Thank you (Kelly). Next we’re going to talk a little bit about expanded authority. Some of the HRSA Grants have what is called expanded authority.


And I won’t attempt an explanation because we have an expert on to talk to us a little bit about expanded authority. Dave why don’t you take it away?

David Treer:
Thanks Chris. Good day to everyone. My name is David Treer. And I’m a Grants Management Specialist.

And expanded authority, it’s important to know first of all as Chris alluded to that not all HRSA Grant Programs are included under the expanded authority. It is predominantly applied to training grants but that’s not necessarily the case for all and that’s predominantly.


What is expanded authority?


It’s basically an award management tool that provides grant recipients the authority to perform some prior approval actions without requesting permission or prior approval from HRSA. Two most and common examples that are encountered are a carryover of an unobligated balance or a no cost extension of the project period end date for a period not to exceed 12 months.


It’s important also to know that in those cases HRSA must be notified that these actions were taken.


How do you know if your grant or a grant is included under expanded authority and more specifically our HRSA Grant in this case?


The grant recipient’s Notice of Award that we email should reflect or will reflect expanded authority in a Remark Section of the notice of the grant award.


For example and most typically what you will see in the Remark Section in the lower portion of the Notice of Award this grant is included under expanded authority.


Additionally there are attachments that we call terms and conditions that go with the Notice of Award and there’s a reference to expanded authority and how you would perform any actions under expanded authority.


And that’s pretty much it. Thanks Chris.

Christopher Suzich:
Thank you Dave. Our next speaker is (Darren) and he’s going to talk to us a little bit about subaccounting. Subaccounting is something that all HRSA Grants will be subject to, some grants already are what we call subaccounted.


And if your particular grant is not currently a subaccounted grant it will be in the future.


(Darren)’s going to talk to us a little bit about what that means for all of us. (Darren).

(Darren):
Hi.

Christopher Suzich:
Little bit of feedback there (Darren). Okay. Are you still with us (Darren)?


Okay, well maybe (Darren) can join us in a few minutes. We’re going to go ahead and move onto (Melissa).


And (Melissa) is going to talk to us about a few things. One of the things she’s going to talk to us about are all of the valuable resources we have online for our grantees. There are videos and a lot of good documentation available on a number of different places like hrsa.gov.


(Melissa)’s going to talk to us a little bit about that. And she’s always - also going to provide us with a few reminders about the importance of email addresses in the system.


(Melissa).

(Melissa):
Yes, hi Chris. Thank you. And thank you everyone for joining.


Well I’ll go over keeping your contact information up-to-date first. It’s important that EHB users keep their email address in particular up-to-date. If sometimes if we have to email you about system updates, perhaps even your NOA and stuff we definitely don’t want to receive any kind of bounce back.


But the way that you would update your email address is when you’re logged into the EHB in the upper right hand corner you would see your user name. And if you hover above that a dropdown list would appear and, you know, one of the options is to view/update your profile.

So if any of your contact information has changed, your email address, you can update that. You could also update your phone number as well.


Another thing I wanted to go over is when users leave the organization completely we also like to recommend that the primary AO go in and remove the user from the organization. And this would also prevent emails from going out to that person.


But the way to - for the primary authorize an official to remove a user is to get to the Organization’s tab in the EHB. Click on the Organization Folder link and then there’s a user’s link on the left hand side.


And from there if you click on the arrow next to the Update Privilege’s link you’ll actually see Remove User.


I do want to stress that this should only be used for people that have left the organization. I’ve seen some instances for our larger organizations where someone may had transferred to a different department and, you know, they’ve been removed. So just make sure they’ve completely left.


Another thing that’s important is someone has left a grant. The Project Director can remove grant privileges. This can be done by going to the Grants tab. Going to the Grants Folder link and likewise there’s a user’s link on the left and then you can just update privileges from there. You would just uncheck the unnecessary privileges.


Now onto some help resources, there are a few places where you could go for help and technical assistance with the EHBs. The first I’d like to mention is YouTube. If you go to YouTube and you type in HRSA Tube, our Electronic Handbooks there’s some useful videos.


Another place to go and we often refer grantees here, it’s just a HRSA web site. If you go to www.hrsa.gov, click on Grants and then Manage Your Grant, there’s a lot of useful information here. You can get transcripts from previous calls. There’s links to the Award Management Tutorial. There’s information on noncompeting continuations, etcetera. The full URL for this page, if you want that is www.hrsa.gov/grants/manage/index.html.


And the third place I wanted to mention for EHB’s help is simply the EHB’s web site. If you’re in the EHBs you’ll see a Support link, tab I should say on the upper right hand corner. If you hover above that a dropdown menu will appear and you’ll see EHB’s Help. Likewise there’s also a Question Mark icon in the lower right hand side where you can get EHB’s help as well.


And this will bring up a lot of information. You can find, you know, FAQs here, information on registration, prior approval request, extension request, noncompeting continuation, just to name a few.


So please feel free to use any of these resources available to you. Chris.

Christopher Suzich:
Thank you (Melissa). I think we’ve ironed out our technical issues.


And we have (Darren) back with us to talk to us a little bit about subaccounting. (Darren).
(Darren Buckman):
Yes. Hi. My name is (Darren Buckman). I’m now with a fully charged phone.


And basically what subaccounting as Chris had referenced earlier, it’s not a new concept here at HRSA. If you have one of our - any - well some of our Affordable Care Act, some of our Part A and B Ryan White Grants as well as the Title V Block Grant, MCH Block Grant as well as a few Health Center Awards that may have been issued for FY ’14 your account is now in what we consider a subaccount.


And what the subaccount refers to is that your document, your HRSA Award is in a HRSA specific document. It’s no longer or it will no longer be in a pooled account.


The benefit for you as well as the benefit for HRSA is the ability to track your dollars that are directly apportioned to or spent against the HRSA Award. HRSA as well as many other HHS operating divisions have a mandate to be fully subaccounted and we are making our transition within this year. And we’ll have our plan by the end of this year as we go into FY ’15.


So the biggest impact for you in terms of current awardees is that your noncompeting continuation in future years will probably be in a different document number. If you’re in the middle of a multiyear period at some point in time and you will be notified what your new subaccount document number is because it will of course be on the Notice of Award. It will also be something that you’ll easily be able to reference in the Division of Payment Management.


It’s considered a win-win for you in terms of you tracking your expenditures. It’s also considered a win for HRSA in that we can now better work with you in monitoring and looking at some of the spending habits and some of your spending patterns.


There may be a hiccup or two in terms of once we get to the point of doing your carryover request of the unobligated balance. But HRSA will definitely work with you. It will be the work of your Grants Management Specialist to work with you in terms of providing information, direction as well as some training in terms of what you should submit and how we’ll go about doing it.


Our plan is current under review or under development for future review with our technical people. And as we said, as I said before we are communicating our plan to our colleagues downtown at HHS and we said we would be up and running by the end of this year. And the plan is to go forward.


There’s some additional resources about subaccounting on the Division of Payment Management web site. And we also have a PowerPoint, brief PowerPoint presentation on the HRSA web site of how - what we are planning on doing and just the impact of the grantees.


Just as (Melissa) specified or mentioned, we have a hrsa.gov web page. And under Manage Your Grant there is a PowerPoint presentation on subaccounting.


And if you go to the Division of Payment Management’s web site they will give you instructions in terms of your FFR and the future submissions of your F - your Federal Cash Transaction Report. Again it’s nothing new here at HRSA but the impact is that we will be subaccounting more awards and our biggest category of consideration of awards at this particular point in time will be our noncompeting continuations or NCCs or progress report that you should be submitting before the end of the year.


So if you have any other questions I will definitely be online and hopefully I can answer. Chris.

Christopher Suzich:
Thank you (Darren). I just wanted to mention that earlier some of our speakers made reference to the Grants Management Specialist. And most of you might already know but the contact information for your particular Grants Management Specialist in addition to the contact information for your Project Officer are located on every Notice of Award, on the I believe it’s the final page or it might be Page 2. I think it’s the final page. And that has an email address and a phone number.

If you are stumped with an issue or a question and you haven’t been able to get it resolved with the Contact Center, if it’s programmatic in nature you would want to reach out to your Project Officer. If it is FFR related or not necessarily programmatic related might want to reach out to your Grants Management Specialist.


At this time I ask (Laurie). At (Laurie) mentioned at the top of the call, this call is being recorded. And often there’s - well we get questions about how to access that recording. About an hour after this call ends the recording will be available for anybody to listen to.


(Laurie) can you provide that phone number?

Coordinator:
Yes. The toll-free number will be 866-369-3652. The toll number is 203-369-0244. And the passcode is 0514.

Christopher Suzich:
Thank you (Laurie). So that’s the recording if you or any of your colleagues, perhaps they wanted to join the call but couldn’t be on the call, they want to listen to what you just heard, the different highlights that we gave about EHBs and HRSA Grants, you’re welcome to dial into that recording and listen to it as often as you’d like. I think it’s available for 45 or 60 days. Is that right (Laurie)?

Coordinator:
Let me check on that for you.

Christopher Suzich:
Okay, thank you. And (Laurie) will let us know how long that’s available.


In addition to that in about a week we will post a transcript of this conversation, of this conference call on the hrsa.gov web site under the tab that (Melissa) mentioned earlier, that’s Manage Your Grant tab. There will be a transcript of the call from yesterday and the call from today, this call.

Coordinator:
And that replay is available till April 5th.

Christopher Suzich:
Thank you (Laurie). At this time we’re going to open it up for questions. (Laurie) is going to give us some information about how anybody that would like to ask a question can do so. (Laurie).

Coordinator:
Thank you. At this time if you would like to ask a question please press star 1. I will announce your name before your question. If your question has been asked you may press star 2 to withdraw. Again at this time if you would like to ask a question please press star 1.


And this could take just a moment.


Okay, our first question is coming from (Glen Contry). Your line is open.

(Glen Contry):
Hi. Yes, I have actually two questions to ask. My first one is hopefully if Kelly’s still on the line. It had to do with what she was talking about, the unobligated balances.


And we received an email on December 13th about unobligated balances for supplements including our recent enrollment in My Good Health, HIV/AIDS and Base Adjustments.


And in this email it says that we will not require submission of additional prior approval request to carry over unobligated funds resulting from these supplements. Just to put a note in the Remarks and Comments Section of the FFR.


Is what she said earlier overriding this or is this still in effect?

Helen Harpold:
Hi. This is Helen Harpold and I work on the Health Center Program Grants. That is - for those supplements that you received in FY ’13. You don’t have to come in with a prior approval request to carry over the funds because there were so many of the supplements, it’d be virtually impossible for us to do 1300 carryover requests.

So you say in your Remarks or Comments Section how much you have that you’re going to use in FY ’14 for any one of those supplements that would be O&E, My Good Health, HIV/AIDS supplement or Base Adjustments. You put that in your Comments Section on the FFR and then you don’t have to submit a prior approval request (unintelligible).

(Glen Contry):
So Helen.

Helen Harpold:
Yes.

(Glen Contry):
We still put it in Line H of the unobligated...
Helen Harpold:
No. And it still have to be showing unobligated on the FFR.

(Glen Contry):
Okay. Okay. Okay.

Helen Harpold:
It’s just that you don’t have to request the carryover.

(Glen Contry):
Okay. And that was my understanding from the email but then when Kelly was on I kind of got confused because she said that all unobligated funds had to be a prior approval after the FFR is submitted. So I was not sure if that overrode the email that we got December 13th or not. So thank you for that.

Helen Harpold:
Well yes. Kelly was giving general directions about how we do everything.

(Glen Contry):
Okay, that’s...
Helen Harpold:
But this is a special case. Also it also says in that email if you’ve got a new Access Point Award you still have to request carryover on that part.

(Glen Contry):
Okay. Yes, that’s true. That’s correct.


So my second question and maybe you might be able to answer this as well is since as was mentioned earlier as far as the parts on the SF-425 or the FFR as it’s known, Section Number 10(a) through (c) is through the Payment Management System and then we submit through EHB Sections 10(b) through 10(o).


My question is regarding (l) under the section of Program Income. Since we’re also through EHB listing our UDS Reports and our UDS Report and our program income and revenue is based on a cash basis. Is this also on line (l) based on a cash basis or is this based on accrual basis?

Helen Harpold:
For the FFR what you’re reporting is program income that you already earned and that you already dispersed or did not disperse.


I don’t know about cash or accrual there. But, you know, when you do your FFR for Fiscal Year ’13 which is already over, it’s a report of actuals.

(Glen Contry):
Correct.

Helen Harpold:
Right. So the other part of your question about whether it’s reported by cash or accrual, I can’t answer that part.

(Glen Contry):
Okay, all right. Thank you.

(Darren Buckman):
This is (Darren). I think it would the basis of your accounting system.

Helen Harpold:
Right.

(Darren Buckman):
If do your accounting by accrual basis then however you report the program income you would have to stick to the same. You shouldn’t - you probably - you would have to state on the FFR is this cash or accrual.
(Glen Contry):
Right, okay. Thank you.

(Darren Buckman):
However you state it is how you should treat the program income.

(Glen Contry):
Okay, thank you.

Coordinator:
Thank you. Our next question comes from (Shana Marsland). Your line is open.

(Shana Marsland):
Good afternoon. I was - I’m asking for you to repeat the phone numbers for the recording.

Coordinator:
Oh okay. That toll-free is 866-369-3652 and the toll number is 203-369-0244 and the passcode is 0514.

(Shana Marsland):
Thank you.

Coordinator:
Thank you. Our next question comes from (Bonnie Core). Your line is open.

(Bonnie Core):
Yes. I’m just wondering. I have a question on the EHB. And when I’m doing my UDS I did get an email that stated and we did last year, we did a universal and we did Healthcare for the Homeless because we’re out there for the homeless now with the Community Health Center model.


And this year the universal only comes up. And I can’t find the Healthcare for the Homeless to submit.


And I did call EHB and they said no. Call the Bureau of Primary Health Care and I left two messages. I just didn’t know if there’s something else I should be doing with this.

Christopher Suzich:
The - that sounds specific to BPHC and I guess, right, as (the UDS).

Helen Harpold:
It is. It is. But as far as the UDS reporting that’s something that is very specific with BPHC. And the caller really needs to get in contact with the BPHC Help Desk.

(Bonnie Core):
Okay.

Christopher Suzich:
Did you reach out caller, (Bonnie) to your Project Officer or to the BPHC Help Desk or both?

(Bonnie Core):
I called the Bureau of Primary Health Care.

Helen Harpold:
Right.

Christopher Suzich:
Yes, and...
Helen Harpold:
That’s - yes, that’s the right place. But they have their own Help Desk.

(Bonnie Core):
Oh okay. What would the number - could I ask what the number is for that one?

Helen Harpold:
That would be something that...
(Melissa):
Yes, I got their number.

Christopher Suzich:
(Melissa) is going to be able to give that, I think.

(Bonnie Core):
Okay, sorry.

(Melissa):
Yes, I think their number is 877-974-2742.

(Bonnie Core):
Okay. That’s the number I’m calling. Okay (wait).

(Melissa):
They also - their email address if you want that is bphchelpline@hrsa.gov.

(Bonnie Core):
Okay. Thank (you).

((Crosstalk))

Christopher Suzich:
I guess (Bonnie) if you’re getting - if you’re not getting a call back, do you want to give us - did you want me - give me your - phone number and I could reach out to somebody here?

(Bonnie Core):
920-437-9773.

Christopher Suzich:
920-437-9773.

(Bonnie Core):
Yes. And I just - well I don’t want to be out of compliance. I have the data I just can’t put it any place.

Christopher Suzich:
I understand. Do you also reach out to your Project Officer or no?

(Bonnie Core):
I didn’t because I thought this was not really her end, that this was really an end within EHB. It’s not something she has control over.

Christopher Suzich:
Okay.

(Melissa):
And can we get your Grant Number?

Christopher Suzich:
Well we’ll figure something out and get back in touch with you.

(Bonnie Core):
Thank you.

(Melissa):
And could we get your Grant Number as well? I’ll go ahead and I’ll reach out to the BPHC line.

(Bonnie Core):
Sure. That is (H80CF00035).

(Melissa):
Thank you.

(Bonnie Core):
Thank you.

Coordinator:
And our next question comes from (Philip) from New Ford - or Henry Ford Hospital.

(Philip):
Hi there. How are you?


I guess my first question, my real question...
Christopher Suzich:
I’m sorry. We’re having some trouble hearing you sir.

(Philip):
Yes. My question is this that you said that the financial report; Federal Financial Report is due quarterly.


But I see that on my grant notice it says that we’re not due for several months yet which is well over quarterly.


What is the - what - how do I know what I’m doing? I don’t want to fail to fulfill the requirement.

Kelly Long:
Okay. So the quarterly requirement is your Federal Cash Transaction Report to the Payment Management System, okay.


And then to HRSA...
(Philip):
Okay. But I’ve never (unintelligible)...
((Crosstalk))

Kelly Long:
...it sounds like you have an annual reporting requirement through the EHB which is your upcoming due date.

(Philip):
Okay, well here’s a difficulty. Never made a financial report, never heard that I needed to do the cash report. I think I’ve got something coming up later this month.


But we’ve had six months into this grant. So we screwed up. And I don’t have any notice of anything so and I don’t know who to call to find out where I’m behind.

Kelly Long:
Are you the person within your organization who has the business responsibility of reporting your financial data?

(Philip):
No. I’m probably not the person who does report the financial data.

Kelly Long:
Okay. Then you want to reach out to them to make sure that they are complying.

(Philip):
Okay.

Christopher Suzich:
Do you have your Grant Number handy there sir?

(Philip):
Yes, I do. It is D40HP25715.

Christopher Suzich:
25715.

(Philip):
Right.

Coordinator:
And our next question comes from (James Lyle). Your line is open.

(James Lyle):
Yes. Good afternoon.

Christopher Suzich:
Hi. Go ahead.

(James Lyle):
Yes. Just we recently got a notice from HRSA saying the report was delinquent.


And I rectified that as of yesterday.


Now just need to know the turnaround time on when we can withdraw funds, you know, due to this oversight because I thought I did it about two weeks before it was due. And what I forgot to do was certify it and then just submit it.


But my question is, you know, now that I have the report right in front of me, what’s the turnaround time that they will uplift this band on me or my organization being able to withdraw funds?

Christopher Suzich:
Do you have your Grant Number handy (James)?

(James Lyle):
Yes. Grant Number is, the Award Number.

Christopher Suzich:
Yes.

(James Lyle):
Is H as in (Harry) 49, M as in (Michael), C as in cat, 00066-12-02.


Oh wait a minute. No that’s Award Number. The Grant Number, yes, it’s the same one.

Christopher Suzich:
Yes, that’s the same one.

(James Lyle):
Yes.

Christopher Suzich:
And did you say that just earlier this week you submitted your FFR, your SF-425?

(James Lyle):
Yes, the quarterly report. Yes.

Christopher Suzich:
Well if you submitted that to the Division of Payment Management...
(James Lyle):
Ah-huh.

Christopher Suzich:
...you submitted it this week.

(James Lyle):
Yes.

Christopher Suzich:
And did they put you on a restriction?

(James Lyle):
Well they said that the email I received was saying that they were putting the funds on hold until, you know, they get it rectified. And I guess my question was to find out what’s the turnaround time between now because I just printed out the report and it looked like it has been submitted and everything is okay.

So my question is when can they get that possible release off of it?

Christopher Suzich:
Well you might have to follow-up with the Payment Management Rep there sir.

(James Lyle):
Yes.

Christopher Suzich:
It’s a totally different system from HRSA.

(James Lyle):
Ah-huh.

Christopher Suzich:
So you might want to call the Division of Payment Management.

(James Lyle):
Okay.

Christopher Suzich:
Okay.

(James Lyle):
All right, yes. And I guess I’m looking at it because I used to do this some ten years ago and I see they’ve changed the format because before I’d know (unintelligible) pages and I sign it to attest everything. They don’t do that anymore.


So I guess maybe just having to get used to the whole new concept of it, doing things and reporting and making sure that everything is (cope astatic) with both hands.

Christopher Suzich:
Yes.

(James Lyle):
Okay, thank you very much.

Christopher Suzich:
You’re welcome.

(James Lyle):
Okay.

Coordinator:
And our next question comes from (Leann Edwards).

(Leann Edwards):
Yes. I wanted to ask the person to please go back over the information about the characters that are allowed or not allowed and the titles of files.

Christopher Suzich:
Sure. (Sarah) are you still with us?


I don’t know if - (Sarah) may not be with us anymore (Leann).

(Leann Edwards):
Okay.

Christopher Suzich:
But I can talk a little bit about it. And when talking about special characters we’re talking about things like hyphens, you know, the (ampere) sign, (ampere) (unintelligible).

((Crosstalk))

(Leann Edwards):
Yes.

Christopher Suzich:
Parentheses, brackets, that sort of thing. Things that previously when you submitted your application for HRSA Grants through grants.gov it would have rejected that file if you had used those special characters in the file name because grants.gov didn’t accept that naming convention.


But now it does. So we’re hoping that it’s - we’re thinking that it’s going to be more user-friendly for all of our applicants because files that previously would have been rejected, applications that would have been rejected won’t be rejected anymore.


There’s a few sentences, there’s a short paragraph on all of the different characters that we’re referring to on the hrsa.gov web site and also at the grants.gov web site.


So I don’t want to go through and...
(Leann Edwards):
Okay.

Christopher Suzich:
...read that out. Does that help at all?
(Leann Edwards):
That’s all right. Thank you. Yes.

Christopher Suzich:
Okay.

Coordinator:
Our next question comes from (Brent Parker).

(Brent Parker):
Hi. Good afternoon. Thank you so much for the opportunity. I have two questions today.


One is about these subaccounts that you mentioned. I just want to clarify two points there.


Are you talking about switching from G accounts to P accounts in Payment Management System?

(Darren Buckman):
That is correct sir.

(Brent Parker):
Okay, great. Yes, we’ve already gone through that with a couple of our grants so that’s not going to be hard to adjust to.


The other thing is...
(Darren Buckman):
Yes.

(Brent Parker):
...when you talked about hiccups with carryover is that - I know that Payment Management System now is considering restricted funds and unrestricted funds. Is that still an issue, you know, carrying funds over from a prior year to the current year?

(Darren Buckman):
Well when we spoke of the hiccups that - well basically it is the carryover. We just want to make sure that we are able to track the funds from the - from one document number to the new document number and making sure that all notations are correct and specific in I think our systems as well as for you to see as well.

(Brent Parker):
Okay, so you weren’t talking about PMS’s new system where they differentiate between expired funds and unexpired funds.

(Darren Buckman):
No. I was not speaking directly to that.

(Brent Parker):
Okay. Because, you know, that - we’ve had that too. And it sounds like that procedure is more done on the grant side versus the grantee side so the Grants Administrator. So I don’t know.

(Darren Buckman):
We are - there are some issues and concerns. And we have a team at HRSA I believe working with those things on a case-by-case basis.

(Brent Parker):
Okay, great. Thanks. And just one other question about the executive level. There’s been some confusion in the past about what that actually means in terms of what is allowable.


And the latest interpretation I’ve heard of that is that the rate is annual meaning if someone made an hourly amount that was over that level but in cumulative amount didn’t charge more than that level it would be allowable.


Is that...?

Helen Harpold:
I think that’s - I don’t think that’s quite right. This is Helen Harpold speaking.

(Brent Parker):
Okay.

Helen Harpold:
For an example if you had a doc on the grant who their base salary was $200,000.

(Brent Parker):
Right.

Helen Harpold:
And you were going to pay them 50% of grant funds, even though the salary rate limitation cannot exceed ($179,700) we consider ($179,700) 100% or one FTE.


So if you wanted to pay a doc 50% of grant funds on the grant you would have to say 50% of ($179,700), not 50% of $200,000.

Victoria Carper:
Hi. This is Victoria Carper. I’m the Grants Management Officer for some of the Ryan White Programs.


And if you by chance happen to be asking about a Ryan White specific grant I know that there are some instances where there has been an hourly figure given.

Do you have a Ryan White Grant?

(Brent Parker):
Yes, I do. I think so.
Victoria Carper:
So that’s a different scenario and a different situation than the one Helen is reporting.


And there has been a lot of confusion and questions about it. If you have concerns I’ll be happy to take your Grant Number and look up the specific instance and give you further clarification of what you may trying to be recouping or reporting.


Would you like me to take your Grant Number and get back to you?

(Brent Parker):
Sure. That’d be great.

Victoria Carper:
Okay.

(Brent Parker):
It’s - we’re in the last year. That’s okay. It’s U69HA22733.

Victoria Carper:
And your name please?

(Brent Parker):
(Brent Parker).

Victoria Carper:
Thank you (Brent). My name’s Victoria Carper. I’ll be getting back to you directly.

(Brent Parker):
Thank you Victoria. I appreciate it.

Coordinator:
Our next...
(Brent Parker):
Those are my questions. Thanks.

Coordinator:
Our next question comes from (Laurie Garland). Your line is open.

(Laurie Garland):
Hi. Thank you. I have actually two questions. The first one is on the FFR. And I was wondering if you could talk a little bit about the process to revise a previously submitted FFR.

And then what actually happens in EHB when you do that?

(Melissa):
Yes. When - to revise a previously submitted FFR the appropriate steps to take is once you’re logged into the FFR or sorry, once you’re logged into the EHBs you’ll click on the Task tab. Click on the Submissions link on the left. Click on the All tab, enter the Grant Number and click on Search.


You should see your FFR listed with the link to revise.

(Laurie Garland):
So if (unintelligible).

((Crosstalk))

(Melissa):
And what would happen like once you open it up for revision, it would just go back in your (Task) tab and...
(Laurie Garland):
So if the FFR was previously submitted prior to the due date and then it’s modified a couple months later is it then considered delinquent once it’s modified?

(Melissa):
Well it depends on the due date and when it’s modified. If you submit it before the deadline and say you go in after the deadline to revise it, if you forget to resubmit it, sure, it’s going to be considered delinquent.

(Laurie Garland):
So I’m confused because if you revise it and then resubmit it, I’m confused between that process and why it becomes delinquent. Where it says - I thought I had read in some of the instructions that you had up to 15 months to be able to revise an FFR so it didn’t indicate that by doing that after the due date that it would be considered delinquent.


So I’m just looking for some clarification on the process.

Christopher Suzich:
Kelly are you still on?

Kelly Long:
Yes, I’m here Chris.

Christopher Suzich:
Did you - and I know there’s a lot of internal discussion around the - how long grantees have to revise an FFR. And, you know, there are implications there.


Did you want to talk about that?

Kelly Long:
Yes. And I think it depends on, you know, whether, you know, it’s one thing if HRSA is requesting a change, you know, because it wasn’t accepted in the first place versus a recipient taking the initiative to revise.


So I’d say, you know, this is I think something that we can take offline and talk to the system developers about.

Christopher Suzich:
Okay, thank you. (Laurie) do you want us to give you a call back offline to talk more about it?

(Laurie Garland):
Yes, that would be great.

Christopher Suzich:
Okay. Can you give us your phone number?

(Laurie Garland):
603-935-5207.

Christopher Suzich:
And do you have your Grant Number right there (Laurie)?

(Michelle Courival):
Just a second (unintelligible). And we actually have two people on this end here. We’re at (Laurie)’s desk and my name is (Michelle Courival) as well.


And our Grant Number is (H80CS00571) I believe.

Christopher Suzich:
And your number was 603-935-5207, right?

(Michelle Courival):
Right. I did have one other question if I could ask it on the - on Payment Management System.

Christopher Suzich:
Yes (unintelligible).

(Michelle Courival):
(So) when requesting a payment there’s a document that comes up that shows unexpired funds.


And I was - I don’t - I’m not real clear on what that number relates to. I was trying to reconcile that number and I was unable to.


And I’m wondering if you can provide some guidance on where I would go or who I might talk to to validate that number and what it means.

Kelly Long:
The best person to talk to is your Payment Management System Account Representative. But I can speak a little bit to it.


What Payment Management did was they implemented new functionality whereby if you have a budget period with funds that is more than 90 days from that end date Payment Management consider those expired funds. In order to use them they are coming now to the operating divisions for permission for you to draw those funds.


So the unexpired funds would be the funds that are in an active budget period.

(Michelle Courival):
Okay. And it appears that there may have been funds that are considered unexpired but not part of our current budget period when I look at what our current budget represents.


So you said to talk to the Payment Management Account Rep and who would that be?

Kelly Long:
If you log into Payment Management you should be able to find they have on their main page the contact information based on the states.

(Michelle Courival):
Okay, perfect.

Kelly Long:
Okay?

(Michelle Courival):
Thank you much. That was very helpful.

Kelly Long:
Okay.

Coordinator:
And our next question comes from (Linda Overholser).

(Linda Overholser):
Oh hi. Yes, It’s (Linda Overholser) from Colorado.


You may have addressed this in an earlier call but my question is really around I’m in the EHB site. And we are in the, what’s considered an extension year on our grant.


So we had a four year grant that ended at the end of August, 2013 and that was extended so it’s not considered a separate budget period.


But we did still have to submit, you know, get our Notice of Award and we have our Notice of Award. One thing that happened with that was that we changed PIs. And I was the Project Director and now I’m the Principal Investigator.


So I’m a little confused. I want to make sure I’m not missing any reports. I haven’t seen any emails come across. I don’t think we’re missing any final financial reports. I’m on the EHB and there’s nothing in my task list.


But when I go in it has me listed as, when I go in under my profile the grant role is other. And then when I go into privileges and registered users because the previous (P&I) had kind of looked at that and I assumed it was going to be updated because I think on our Notice of Award they have me as the PI now.

But when I go in under privileges everything looks blank as far as I can tell. So I’m not sure if I’m getting the notifications that I need to get.

(Melissa):
Can I get your Grant Number please?

(Linda Overholser):
Yes. It’s - oh. Well I just had it up here. Sorry, I just had it up and I guess I closed it.


Okay, it’s (U1ENC16490).

(Melissa):
Okay, give me a moment. Okay. I do see that you’re listed as the Project Director on the grant.

(Linda Overholser):
So is that considered equivalent to the Principal Investigator because it says Project Director/Principal Investigator.

(Melissa):
Yes. We consider it the same thing.

(Linda Overholser):
Oh okay.

(Melissa):
However you do need to re-add the grant to your portfolio as the Project Director.


I can certainly go ahead and walk you through the steps. But I’ll go ahead and contact you after the call because there’ s quite a few participants.


Can I go ahead and get your phone number please?

(Linda Overholser):
Yes. It’s 303-724-6348.

(Melissa):
And one thing I wanted to mention for those on the call as well is ID for - the Project Director does not have access to the FFR so just (unintelligible) considered a Financial Reporting Administrator and those that the Financial Reporting Administrator has given privileges to can access the FFR. That’s probably why you’re not seeing it.

(Linda Overholser):
Okay. Because the previous PI is on the same floor. And she hasn’t alerted me to anything either so.

(Melissa):
Yes. And she - you know unless she’s the Financial Reporting Administrator or someone (unintelligible)...
((Crosstalk))

(Linda Overholser):
Okay.

(Melissa):
...privileges to she wouldn’t see the FFR.

(Linda Overholser):
Okay.

(Melissa):
So yes, I’ll go ahead and I’ll give (unintelligible) to add the grant probably tomorrow.

(Linda Overholser):
Okay. I am going to be having to leave town tomorrow.

(Melissa):
Okay. Well I can give you a call after this call.

(Linda Overholser):
Okay. But if I can see the grant - when I go in my profile the grant is listed there, so I can see it.

(Melissa):
Yes.

(Linda Overholser):
So I’m just a little confused whether I can - anyway I’ll follow-up with you on the phone after the call I guess.

(Melissa):
Okay. Yes, there’s quite a few steps so.

(Linda Overholser):
Okay, thank you.

(Melissa):
Sorry.

Coordinator:
Okay. Our next question comes from (Jean Berry).

(Jean Berry):
Yes, thank you. I just have a quick question about carryover request and prior approval. We submitted a prior approval. We started in November and we’ve been going back and forth with revisions to it.


Is there an estimated timeline on how long it usually takes to get a response or an answer?


And does it ever continue on too long to the point where they say you’re no longer eligible for the prior approval for the carryover of the previous year?

Victoria Carper:
Hi. Again this is Victoria Carper. And since my grants are the Ryan White Grants that have a specific process they go through, it would be helpful if we could just determine your Grant Number. So we can figure out if you fall under any special situations that would require an extended response time.

(Jean Berry):
So certainly. The number is DO9HP25033.

Victoria Carper:
Okay.

Christopher Suzich:
D09HP25, I’m sorry. I missed the last digits.

(Jean Berry):
25033.

Victoria Carper:
So that is not a Ryan White Grant so (unintelligible).
((Crosstalk))

(Darren Buckman):Bureau of Health Profession. It’s the Bureau of Health Professions Grant. Is this a training grant?
(Jean Berry):
Yes it is.

(Darren Buckman):
The nature of your prior approved - is Dave still on the line? Okay.

David Treer:
Dave’s still on the line.

Christopher Suzich:
Dave do you want to try to bring up to, D09HP25033?

David Treer:
I’m doing it as we speak.

Kelly Long:
Yes. Chris I have it pulled up.

Christopher Suzich:
Oh okay.

Kelly Long:
Yes. So, you know, generally and if it’s not the Ryan White or special, generally you hear from HRSA within 30 days.

(Jean Berry):
Okay.

Kelly Long:
So we see that there’s been a little bit of back and forth on this particular request. So you should be hearing from your Grants Management Specialist very soon.

(Jean Berry):
Thank you very much.

Kelly Long:
You’re welcome.

Coordinator:
And our next question comes from (Shana Marsland).

(Shana Marsland):
Yes, good afternoon. I was wanting to be included in on the FFR, you know, resubmission and what that entails or what happens if we do revise and if it will be delinquent because I will have to revise my last FFR.

Christopher Suzich:
So caller you already submitted your FFR and you need to revise it. Is that it or did you hear from your Grants...?

(Shana Marsland):
Yes.

Christopher Suzich:
...Management Specialist asking you to revise it?

(Shana Marsland):
No. I knew. I need to revise it based on some information that I heard in the call today.

Christopher Suzich:
Okay. And when did you originally submit it?

(Shana Marsland):
I submitted it probably about two weeks ago, week and a half ago or two weeks ago.

(Darren Buckman):
So you want to be called back just as another caller is being called back in terms of resubmission. Is that what you’re saying?

(Shana Marsland):
Correct. And just so that I have the information to know whether or not will this wind up being a delinquent on our part or what is the timeline for, you know, the resubmission process.

(Darren Buckman):
Okay. Why don’t we get your phone number and your Grant Number.

(Shana Marsland):
Okay. My number is area code 504-460-9253. And my Grant Number is H as in (Harry), (80CS06716).

(Darren Buckman):
Okay. And it’s (Shana).

(Shana Marsland):
Yes, it is. (Shana Marsland).

Christopher Suzich:
Thank you (Shana). We’ll be in touch.

(Shana Marsland):
All right, thank you.

Coordinator:
And again at this time if you do have a question from the phone please press star 1.


Okay and I show no further questions at this time.

Christopher Suzich:
Let’s wait 30 seconds (Laurie) to see if anybody has a question.

Coordinator:
Sure.

Christopher Suzich:
Could you just repeat those instructions again?

Coordinator:
Yes. At this time if you do have a question from the phone please press star 1.


And I do have one person that’s just queued up. Your - (Les Hall) your line is open.

(Les Hall):
Thank you. Can you hear me okay?

Christopher Suzich:
Yes sir.

(Les Hall):
Great. So I’ve got an issue that occurred and I’m not exactly sure how this occurred but I know it’s a problem.


So what I want to do is - I’m going to pull up an email that I’ve been corresponding with. So according to my FFR, this is for Ryan White Part C.

Christopher Suzich:
Okay.

(Les Hall):
Okay, so...
Victoria Carper:
I’m sorry, did you say Part D as in dog?

(Les Hall):
Oh Part C as in kitty cat.

Victoria Carper:
Okay. And can I have that Grant Number please?

(Les Hall):
Absolutely. My Grant Number is H76HA01696C0.

Victoria Carper:
Okay. Go ahead with your question sir.

(Les Hall):
So according to the FFR attachment, the prior cumulative disbursement amount shows a number that is different than what my reconciliation shows it should be for up to that period of time.


So I’m trying to determine how to correct the prior cumulative disbursement amount so that it matches the appropriate amount correctly.

Victoria Carper:
Okay. So this is going to take some serious brain power.

(Les Hall):
Yes, that’s what I kind of thought.

Victoria Carper:
And so I think it’s best, I’m looking at your grant right now, I think it’s best that I engage the specialist and we will work directly with you.


So if I could beg - the easiest possible way is could you please send me an email, Victoria Carper, C-A-R-P-E-R @hrsa.gov?

(Les Hall):
All right, hold on for just a second here. It’s - all right go ahead. It’s Victoria.

Victoria Carper:
Correct. Last name Carper. Car like you drive, C-A-R-P-E-R.

(Les Hall):
Okay, Victoria Carper at.

Victoria Carper:
HRSA, H-R-S .gov.

Christopher Suzich:
Victoria it’s to vcarper.
Victoria Carper:
Oh sorry.

(Les Hall):
Just vcarper?

Victoria Carper:
Yes.

(Les Hall):
Yes, okay.

Victoria Carper:
It’s a little easier.

(Les Hall):
Okay.

Victoria Carper:
And in the meantime I will start the research process and we should be able to connect with the specialist and get you the specific answer to the required attachment that these types of grants have to include in their FFR submission.

(Les Hall):
Okay. So I’m going to be forwarding you the information that I have had with my specialist because I just think that this may be out of their ability. Okay?

Victoria Carper:
Okay.

(Les Hall):
Okay, great. Thank you very much Victoria.

Victoria Carper:
You’re welcome.

Coordinator:
Thank you. Our next question comes from (Rose Sanho).

(Mike Lumberg):
Actually (Mike Lumberg). I’m in the same office as (Rose). And my question happens to deal with the 425 FFR Form, Section 11 which is the indirect.


And my understanding from the instructions is that section or space 11(b) should always be multiplied by 11(d) to get your indirect amount.


Is that correct or would you ever use a different computation?
Victoria Carper:
Hi. This is Victoria Carper again. Unfortunately I’m not able to get to that as fast as possible.


But there are some cost categories that would be deleted from the base. For example and it depends upon your indirect cost rate agreement. Each institution has a different specific negotiated cost rate agreement. So it’s really specific to your organization and your individualized indirect cost rate.


For example rent is traditionally not included in indirect cost base calculations. So there are some specific categories that you would not use the full direct cost in calculating the indirect cost amount.

(Mike Lumberg):
But the base would always be times. But column - the column D should always be multiplied (by) Column B to get in the answers of C and F, correct?

Victoria Carper:
Well I’m going to have to pull up the form to be sure. But if there’s a noninterest - non-indirect cost bearing category.

(Mike Lumberg):
But that would not be part of the base, correct?

Victoria Carper:
No, it could be. So you could for example let’s just use simple math. You could be requesting a $200,000 direct cost grant. And $50,000 of that $200,000 could be for a non-indirect cost bearing cost category. For example you could be buying $25,000 piece of equipment or $25,000 of rent.

(Mike Lumberg):
Right.

Victoria Carper:
Both of those...
((Crosstalk))

Man:
(Unintelligible).

Victoria Carper:
...categories if they are not applicable to an indirect cost rate you would not take $200,000 and multiply it by your 42% indirect cost. You...
(Mike Lumberg):
No, no.

Victoria Carper:
You would take out those two cost categories and therefore calculate your indirect based on only $150,000.

(Mike Lumberg):
But that would be your base that’s in D, correct?

Victoria Carper:
Probably. If I can get the form open which...
(Mike Lumberg):
My understanding is that the D in indirect costs on FFR 425 is the base which is less any superfluous amounts that happen to do with grants, rents, equipment, buildings, whatever, but the base is always times by the rate which gives you your indirect calculation.

Victoria Carper:
Yes. If you have already adjusted for non-indirect cost categories then you are correct. You should be (unintelligible)...
((Crosstalk))

(Mike Lumberg):
That’s what I thought.

Victoria Carper:
...that amount by your indirect cost rate unless of course that you have a specialized type of grant like a training grant which has a different type of indirect cost calculation. I guess I should ask that question first.

(Mike Lumberg):
Right. And so the idea that it would be 100% times the - your total expenditures and then given an amount over on the right would be an incorrect assumption.

Victoria Carper:
If you’re talking about your FFR or are you talking about your...?

(Mike Lumberg):
FFR yes ma’am.

Victoria Carper:
Okay. Yes, that would be an incorrect assumption. I agree.

(Mike Lumberg):
Okay. That was my question then. Thank you very much.

Victoria Carper:
You’re welcome.

Coordinator:
Our next question comes from (Michelle Wieland).

(Michelle Wieland):
Good morning/good afternoon. Calling in reference to Grants Number H25M C as in cat 00229.


I have been working with my specialist on submitting a final FFR through EBH.


Encountered error message after error message going back to August. This report is showing late and I am concerned that this is reflecting on my organization when it was an issue that we have been working with the specialist trying to correct.


Do you have any suggestions?

Christopher Suzich:
The H25. What is - what type of grant is that (Michelle)?
(Michelle Wieland):
Early Childhood.

Christopher Suzich:
Early Childhood.

(Melissa):
And what type of error message are you receiving?

(Michelle Wieland):
That has been finally rectified in the last little bit but it was not allowing me to open the FFR therefore I could not submit it.

(Melissa):
Oh okay.

Christopher Suzich:
So (Michelle) have you been able to submit it just recently?

(Michelle Wieland):
Very recently but we’re still trying to correct the submission showing is late because it was not my organization’s fault that we were not able to open it in EHB.

Christopher Suzich:
Right, right. But you did successfully submit it and now it’s under Grants Management Specialist review. Is that it?

(Michelle Wieland):
Actually as of this morning my specialist had to do another tweak in EHB.

Christopher Suzich:
Oh. Well we’re not going to hold that against your organization for it being late, you know, given the circumstances.

(Michelle Wieland):
All right, I...
Christopher Suzich:
I don’t think...

(Melissa):
Talk to your management specialist on this.

(Michelle Wieland):
I have communicated with her since August on this. Yes, again as I said she had to do something else this morning.

Christopher Suzich:
Were you able to bring that up (Melissa)? Do you see it?

(Melissa):
Yes. It looks like the FFR that was due next year or sorry, later on this year in 2014 was submitted a little early and was sent back for changes.
(Michelle Wieland):
That was because that was the only FFR we could access at the time. We were trying to access the final report for the award I just gave you and it was not giving us access to that final FFR. Was only giving us access to the new FFR.


And my Grant Specialist had sent the other 425 back after communication with her on this whole issue.

Christopher Suzich:
Why don’t we get your phone number. It sounds complicated (Michelle) and, you know, we’ll reach out to your specialist and to you, okay?
(Michelle Wieland):
Okay. My direct line is 775-684-4019.

Christopher Suzich:
775-684-4019 and it was (Michelle).

(Michelle Wieland):
Yes, correct. And I’m on the West Coast.

Christopher Suzich:
Okay. And what is the name of the Grants Management Specialist you were dealing with?

(Michelle Wieland):
(Mary) Worell, W-O-R-E-L-L.

Christopher Suzich:
Okay. Thank you (Michelle). We’ll be in touch.

(Michelle Wieland):
All right, thank you.

Coordinator:
And our next question comes from (Diane Brown).

(Diane Brown):
Hello?

Christopher Suzich:
Yes go ahead (Diane).

(Diane Brown):
Hi. I have a question on changing the authorizing official. I believe we have three authorizing officials listed on our grant. Some have left and I believe I understand the primary authorizing official has to make the change.


How do we know who the primary authorizing official is because it just says authorizing official?

(Melissa):
Yes. I don’t think that you - there’s a spot in the EHB for you to be able to tell.

What is your Grant Number?

(Diane Brown):
It’s (H76HA00036).

(Melissa):
And let me see if I can look it up. But just for reference for anyone on the call if they have questions about who’s a primary authorizing official is, it’s probably best to contact our HRSA Contact Center at 877-464-4772. They should be able to look it up.

(Diane Brown):
Oh okay. So you have to call in.

(Melissa):
Yes. But I can look it up now.

(Diane Brown):
Okay.

Victoria Carper:
Also this is Victoria Carper. Since you’ve identified it as an HIV Ryan White Grant.

(Diane Brown):
Correct.

Victoria Carper:
I’d like to underscore that there is a wealth of information on the HRSA web site about the role of authorizing officials.


And I believe, I’m looking for it now with the hope that I could point you directly to it, it specifically goes into how you need to put in the role.


So I think it’s on the face page, of course now that I’m looking for it I can’t locate it. It’s important things to know about your grant and how you can set up the account.

So again if you want to take my email address and send me an email, I’m most happy to provide you a direct link.

(Diane Brown):
Oh that would be great. Am I correct in saying it’s V-C-A-R-P-E-R @hrsa.gov?

Victoria Carper:
Yes.

(Diane Brown):
Okay, all right.

Christopher Suzich:
And one second caller. (Melissa) did you find anything on that?

(Melissa):
Yes. And she’s probably left because, you know, the account’s disabled. But it was (Jane Corarino)?

(Diane Brown):
Yes. She’s on medical disability and we don’t know at this point if she’ll be returning or whatever. So at that point we don’t know what to do.

(Melissa):
Okay so...
Victoria Carper:
We’ll definitely need to set you up another authorizing official. I’m going to pull your Grant Number to see how many people are listed and what roles because it is one of the - one of my as a Grants Management Officer primary concerns that I’ve seen at HRSA is that there’s only one person identified.


And my preference for the exact reason that you’re stating today is that at least two people be listed on every grant that HRSA provides so that in the event someone leaves or they’re no longer able to respond to inquiries that HRSA has correct emails and contact points to communicate with.

(Diane Brown):
Right. Well that’s been a problem. So we’ve been trying to resolve it and unfortunately we haven’t.


So there’s been...
Victoria Carper:
I’ll jump right on it because this is an easy one that I think we can facilitate for you.

(Diane Brown):
Okay.

Victoria Carper:
And I think at the very minimum I should be able to provide you the link and the steps for you to go in and designate yourself and hopefully a few other people in the appropriate role that your organization would choose for you in order to manage the grant effectively.

(Diane Brown):
Oh great. I thank you very much and have a good day.

Victoria Carper:
I’ll look forward to your email.

(Diane Brown):
Thank you. Bye-bye.

Coordinator:
Okay. Our next question comes from Valeria Buschfort. Your line is open.

Valeria Buschfort:
Hi. Thank you. I wanted to revisit if we could just briefly the question of the indirect cost. It was raised by Mr. (Lumberg).


If your organization uses a cost allocation plan, a public assistance cost allocation plan and the indirect costs are allocated to a given grant are calculated or allocated by that cost allocation plan rather than as a percentage of the direct costs allocated to that grant how would you record that in the Indirect Section of the FFR?


Would you just use the allocated amount as the base rates?

Christopher Suzich:
You want to give us your Grant Number for us Valeria?

Valeria Buschfort:
Oh I didn’t have one pulled up. Sorry, I manage a number of them. Let’s see. I’ll give you my ACA Grant. I can pull it out right quick. Sorry. It is (X02MC23126). It’s an ACA Grant.


And the grant clearly states that 10% of the amount awarded for direct cost may be spent on admin.


But then in the reporting, you know, do we multiply the direct cost by 10% or do we use - can we use - can we reflect, can we report the amount of a direct costs that’s actually allocated through our cost allocation system?

Christopher Suzich:
(Dory) that’s not yours, is it?

(Dory):
I’m happy to say no it is not.

Christopher Suzich:
Okay. Helen do you want to take a shot at that or should we take it offline?

Helen Harpold:
I think it’s an MC Program so...
Woman:
Yes, it’s Maternal and Child Health. Yes.

Christopher Suzich:
Yes.

Valeria Buschfort:
Yes, it’s Maternal, Infant and Early Childhood Home Visiting.

Helen Harpold:
I know the cost allocation is something the indirects claim under a cost allocation plan. Is nothing that we at HRSA can calculate because as you said the indirects are allocated in a different way.


If we have a base and a rate it’s easy for us to tell whether you’re claiming the right amount.


But with the cost allocation plan we can’t tell.


So I know that you’re talking about what is the base and what is the rate. And as I said...
Valeria Buschfort:
Right.

Helen Harpold:
...to someone earlier this is an actual. This is a report of actual. Of course if you put something on your - if something is on the Notice of Award that you were awarded under indirect you can’t raise that on your indirect, on your FFR.

Valeria Buschfort:
Right.

Helen Harpold:
You shouldn’t raise that. I see - I’m looking at...
Valeria Buschfort:
We monitor it to make sure that the amount that we request for reimbursement from the agency is never more than the amount awarded in the grant.

Helen Harpold:
Okay.

Valeria Buschfort:
So we, you know, we monitor that internally so that, you know, we always make sure we’re within the limit set by the grant. And then anything after that limit is reached then, you know, our organization covers rather than asking for reimbursement.

Helen Harpold:
Right.

((Crosstalk))

Woman:
(Unintelligible).

Helen Harpold:
I’m sitting and looking at an FFR that you submitted. You said the rate is 100%. I don’t think that’s correct.

Woman:
(Unintelligible).

((Crosstalk))

Helen Harpold:
So the base is $85,201.

Valeria Buschfort:
Right, $85,201 is the amount that was allocated in indirect cost to this grant by our allocation system.

Helen Harpold:
Right, I understand.

Valeria Buschfort:
And then we’re (claiming) 100% reimbursement of that amount.

Helen Harpold:
Oh is that what that means? Okay. So the amount changed is $85,201. The federal share was $85,201.

Valeria Buschfort:
Right. And then in the remarks I believe we commented that this was based on a cost allocation plan.

Helen Harpold:
Yes, you do have that there.

Valeria Buschfort:
Yes. So would that be an acceptable way to report it or would you expect to see something different in those fields?

Helen Harpold:
You said that the rate is based on the total - 10% of the total award or the total directs?

Valeria Buschfort:
The total - well the total direct cost for the award was $2 million. And then there’s a note in the NGA that does say no more than 10% of the award may be spent on costs associated with administering it.

Helen Harpold:
Okay. Well, you know, as long as you’re claiming less than the 10% of the total award it’s not a problem for us.

Valeria Buschfort:
Okay.

Helen Harpold:
Okay. And I think this looks fine. Although I don’t understand why the rate says 100% but you said to me you think that means that you’re asking for 100% reimbursement of what you say your base is.

Valeria Buschfort:
That’s - yes ma’am.

Helen Harpold:
Yes.

Valeria Buschfort:
Because what we’re claiming is not a specific percentage of the direct costs that have been reported or the costs that have been reported on the FFR.


So I mean we could back into that number. You know I could divide $85,201 by the amount of total costs and, you know, do (unintelligible)...
((Crosstalk))

Helen Harpold:
Tell me what the rate is.

Valeria Buschfort:
...percentage but would that make (unintelligible).

((Crosstalk))

(Darren Buckman):
Sorry. I think we may have to get with the GMS on this Home Visiting Program.

Valeria Buschfort:
Okay.

(Darren Buckman):
This is a Home Visiting, correct?

Valeria Buschfort:
Yes.

(Darren Buckman):
Okay. Yes, can we take your name and number?

Valeria Buschfort:
Absolutely. My name is Valeria V-A-L-E-R-I-A Buschfort B-U-S-C-H-F-O-R-T. My phone number is area code 907.

(Darren Buckman):
Okay.

Valeria Buschfort:
965-1682.

(Darren Buckman):
Okay since - yes, since you’re talking about this as an ACA Program there are certain specifications that we just want to make sure that we’re providing the best and correct information to you.

Valeria Buschfort:
Okay, I appreciate that very much.

(Darren Buschfort):
Now you’re just doing this on this award or your other HRSA Awards?

Valeria Buschfort:
Well I’m with the State of Alaska so we have a number of HRSA Awards (unintelligible).

((Crosstalk))

(Darren Buckman):
Oh okay.

Valeria Buschfort:
But I think this could be, you know, I want to be careful. I don’t want to speak for our entire organization. But I have seen it on other, you know, HRSA Awards. And I think some clarity on how this should be reported in general when you’re using a cost allocation plan (unintelligible).
((Crosstalk))

(Darren Buckman):
Okay. Well it’s a general question so we probably...
Victoria Buschfort:
Yes.

(Darren Buckman):
...should just (unintelligible) you. Okay, then.

Victoria Buschfort:
Okay, well thank you very much. Again I appreciate your help.

Christopher Suzich:
Thank you.

Coordinator:
Thank you. And again at this time if you do have a question from the phone please press star 1.

Christopher Suzich:
No other questions (Laurie)?
Coordinator:
No questions at this time.

Christopher Suzich:
Okay. Could all of the speakers stay on the phone please and could you put us on post-conference (Laurie)?


I’d like to thank everybody for joining us today. And if we took your contact information and said we would get back in touch we will.


Thank you again for joining us.


(Laurie).

Coordinator:
Thank you. That does conclude today’s conference and parties may disconnect at this time.

END

