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Are you ready for ICD-107?
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Office of E-Health Standards and Services



ICD-10 Implementation

"= The compliance deadline for ICD-10-CM and PCS is
October 1, 2014

' 1CD-10 DEADLINE
OCT 1, 2014
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ICD-10 Timeline for Providers

cwms ICD-10

Official CMS Industry Resources for the ICD-10 Transition
www.cms.gov/ICD10

PLANNING
identify resources [
Create project team -
Assess effects [
Create project plan [l
Secure budget (===

COMMUNICATIONS
Inform staff

Contact vendors
Contact payers
Monitor vendor prep
Monitor payer prep

TESTING
High-level training
for test team
Level 1: internal
Level 2: external

COMPREHENSIVE TRAINING
Documentation

Coding
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|ICD-10 Compliance

Opportunities for Compliance

* Improve accuracy of payment
policies and implementation of
payment policies

Risks of Non-Compliance

« Incorrect or slow claims paymer

« Increased risk of improper

« Improve Coding Practices & Claims payments
Payment Accuracy and Efficiency « Increased error rates
*  Enhanced Fraud, Waste, Abuse - Penalties for non-compliance

Prevention and Detection
« Increased appeals and customer

 Foundational for Health Care Reform j
service volume

» Better quality measurement through

improved identification of patient  Incorrect or slow Medicare as a
populations Secondary Payer and Coordination
«  More Accurate Understanding of of Payments processes

Population Health - Disruptions in research, analytics,

 Enhanced research and analytics and longitudinal reporting

« Disruptions to surveillance and
4 public health reporting



ICD-10 Implementation Today

Medicare \

Implementation

State Medicaid\

Agencies

Providers

Vendors

N
N

The Medicare implementation is on track
All systems are on target
Internal testing starts now

CMS monitoring of State ICD-10 Implementation
Providing technical assistance to the States

Hosting an ICD-10 State collaboration site

Health plans, clearinghouses, large physician practices and hospitals are on target
for ICD-10 implementation.

Providing small physician practices with additional technical assistance.

Vendors are having discussions with their customers to ramp up ICD-10 efforts.



Working With the State Medicaid Agencies

Quarterly Online ICD-10 Self-Assessments

High level reports and graphics to help guide technical assistance
ICD-10 Implementation Handbook

Online tool providing SMA specific information to assist in ICD-10 Implementation
State ICD-10 Collaboration Site

Online community and repository for State Medicaid Agencies to communicate, collaborate,
and innovate in the successful implementation of ICD-10

ICD-10 Bi-Weekly State Forum

Conference call that allows CMS and States to discuss current issues related to ICD-10, and
provides a vehicle for State-to-State collaboration on best practices and lessons learned in
ICD-10 implementation

ICD-10 Site Visit Training
General and specific training geared to assist the SMA’s ICD-10 implementation efforts

ICD-10 Policy Briefs

Demonstrations of how ICD-10 supports the Triple Aim through
state programs for 9 different policies

Health Condition Categories

A foundation for SMAs to define health conditions in alignment with
the needs of their specific agency




Best Practices: Health Condition Categories

e Affective Disorders e AIDS/HIV e Defines 30 health conditions
e Anxiety Disorders e Hepatitis and code sets universally
J A'Ftention Deficit e Lung Cancer important to State Medicaid
Disorders e Brain Injury .
e Autism Spectrum e Chronic Dementia Agencies
Disorders .« CVA o
«  Schizophrenia . Epilepsy . Infqrms ICD-10 tra n§|tlon
e Substance Abuse . Fetal Maturity/ business and operational
e Coronary Heart Development requirements
DilgzeEe e High Risk Pregnancy
° HeartFailure e Asthma e End users: Medical staff, policy
) ;yzi:;f;z:()l:fection | SO personnel, coding
. i
. Céﬂ Lip/Palate . Einsde-:st:ge Renal professionals, coding auditors,
e Cerebral Palsy e Male related Conditions reporting I

o Diabetes Mellitus e Female related and business

e Hemophilia Conditions analysts @
e Leukemia e Hip Fracture




CMS ICD-10 Website

WWW.CmS.EOV/iCd 10 Home | About CMS | Newsroom Center | FAQs | Archive | E3 Share @) Help () Emai (), Print

MS.gov —

Centers for Medicare & Medicaid Services

it Medicare-Medicaid Insurance Innovation Regulations Research OQutreach and
Medicare Medicaid/CHIP Coordination Oversight Center and Guidance statistics, Data and Education

Home > Medicare > ICD-10 > CD-10

ICD-10

ICD-10
Latest News atest lew e
Email Updates ———————><T_CisiC0-10 industry Email Updates>
ICD-10 Implementation Timelines @§ ICD-1D

Offcaal CMS sty Fasourcos ko e 10010 Transdton

tation P4 N www.cms.gov/ICD10

Provider Resources

- Welcome to the Centers for Medicare & Medicaid Services (CMS) ICD-10 Website.

Resources Here you will find resources to help, Providers, Payers, and Vendors with the U.S. health care industry’s transition to
Medicaid Resources ICD-10 on October 1, 2014.
Payer Resources Payer Resources

As of January 1, 2012, all electronic transactions must use Version 5010 standards, which accommodate ICD-10

Vendor Resources Vendor Resources codes.
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New ICD-10 Deadline- October 1, 2014

HHS has announced the final rule that delays the ICD-10 compliance date from October 1, 2013 to October 1, 2014,

2012 1CD-10-CM and GEMs Keep Up to Date
« Sign up for CMS ICD-10 Industry Email Updates

¢ Follow @CMSGov on Twitter
e —

e Subscribe to Latest News Page Watch
ICN_4AN MC_NDE Canvareinn Draiact
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ICD-9 Coordination and
Maintenance Committee
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Medscape Modules on ICD-10

= Two video lectures

= |CD-10: A Guide for Small and

Medium Practices

= |CD-10: A Guide for Large
Practices

= Expert Article

= Transition to ICD-10: Getting
Started

Medscape ( Eduston -
EDUCATION

From Medscape Education Family Medicine

: . . Supported by the
ICD-10: A Guide for Small and Medium Practices cue & Medicaid Servi

Daniel J. Duvall, MD, MBA Faculty and Disclosures of Health and Hu
CME Released: 06/28/2012; Valid for credit through 06/28/2013

" ICLA10: A Guide for Small and
. Medium Practices

From Planning and Assessment to
Implementation and Testing

Daniel J. Duvall, MD, MBA
Medical Officer

Hospital and Ambulatory Policy Group
Centers for Medicare & Medicaid Services



Provider and Payer Implementation Guides
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ICD-10 Implementation Guide
for Large Practices
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for Payers

(CMS
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Please nota the dates in this implementation guide are based
on an Qctober 1, 2013, deadline, which HHS has extended to
October1, 2014.

ICD-10 Implementation Guide

ICD-10 Implementation Guide
for Small and Medium Practices

Please note the dates in this implementation guide are based !r
on an October 1, 2013, deadiine, which HHS has extended to i C
October 1, 2014,
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ICD-10 Implementation Guide
for Small Hospitals
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Questions?

mail your questions to
CD10.PMO@noblis.org




