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Objectives for today:

• SHARE A BIT ABOUT AWHONN
• PROVIDE HIGHLIGHTS OF OUR INFANT AND 

MATERNAL HEALTH PORTFOLIO
• OFFER INSIGHT FROM WHAT WE’RE HEARING 

FROM THE FIELD
• EXPLORE OPPORTUNITIES FOR ALIGNMENT
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AWHONN Mission and Vision
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Our Vision
“Making a difference in the 

lives of women and 
newborns.” Our members are 

committed to the health of 
women and newborns.

Our Mission
Empower and support 

nurses caring for women, 
newborns, and their 

families through research, 
education, and advocacy.



AWHONN – Who Are We and 
What Do We Do?
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• Nursing Organization
• 25k+ members 
• Represent the 377k+ Nurses in the WHONN 

Specialties
• Member Profile – Bed side nurses, Researchers, 

Nurse Admin, Nurse Educators, Academicians, etc.
• Provide support through education, 

guideline/standard development, research, 
programming, advocacy, etc. 



Our Grounding

• All patients deserve equitable and respectful care
• An understanding of the growing U.S. maternal 

morbidity and mortality crisis
• An understanding of the disparities in maternal and 

infant health in the U.S.
• The importance of a systemic approach to addressing 

the issues we are facing with respect to these issues
• That while many of the issues we are facing are related 

to social determinants of health and the systems that 
impact the provision of high-quality healthcare still has 
a role to play in addressing and improving these 
matters



DEI Roadmap



DEI Roadmap Pillars
• Transparency:

o Goal 1: AWHONN’s values & messaging explicitly demonstrate a commitment to 
DEI

o Goal 2: Establish internal and member facing leadership for DEI including 
structured committees to support the ongoing accountability and 
implementation of DEI strategy

• Powersharing:
o Goal 3: Amplify and highlight the vantage points of underrepresented 

populations within AWHONN
• Operational Accountability

o Goal 4: Ensure AWHONN resources, programs, events and meetings are 
inclusive and accessible

o Goal 5: Understand the DEI needs of AWHONN members and design relevant 
DEI-centered engagement strategies

• People and Culture
o Goal 6: Design and implementation of a DEI-centered learning journey for all 

AWHONN stakeholders (board, membership, staff)
o Goal 7: Design strategy to support inclusion & belonging within AWHONN 

stakeholders
• Systems

o Goal 8: Ensure equity within AWHONN’s policies, systems & processes



Racism and Bias in Maternity Care 
Settings



AWHONN Maternal Health Portfolio
• Perinatal Orientation and Education Program (POEP) 

o Online modules  focus on the essential educational components required for perinatal nurses

• Fetal Heart Rate Monitoring Education Program
• Maternal Immunizations
• Maternal Fetal Triage Index (MFTI)

o Educates perinatal nurses about obstetric triage basics—the meaning of triage in obstetrics, the nurse’s 
role, and the benefits  of using a systematic approach to improve the process of triage and outcomes 
factoring in social determinants of health, health equity, and implicit bias.

• Post Birth Warning Signs 
• Staffing Standards

o Provides health care leaders w ith a vetted tool to justify the measures needed to reach appropriate 
nursing levels that ensure safe and appropriate staffing to promote high-quality care and the best 
possible outcome

• Obstetric Patient Safety Bundle
o The curriculum for this program is guided by the leading causes of maternal morbidity and mortality. The 

focus of the workshop is on various obstetric emergencies that may occur at any point during pregnancy 
or in the postpartum period.

• OB Triage 
o AW HONN’s first course addressing obstetric triage unit nursing care and is an essential component in a 

triage unit nurse’s orientation

• Respectful Maternity Care Toolkit and Evidence Based Guidelines



Maternal Fetal Triage Index (MFTI)



POST-BIRTH Warning Signs



Respectful Nursing Care

• Treating every patient equally
• Using cultural and linguistic competency
• Understanding the patient’s perspective
• Communicating with respect
• Creating collaborative, inclusive & supportive 

work environments



Respectful Maternity Care Framework and Evidence-
Based Clinical Practice Guideline



SBAR for Inclusive and Equitable Patient Care



AWHONN Infant Health Portfolio
• Neonatal Orientation and Education Program (POEP) 

o Online modules  focus on the essential educational components 
required for perinatal nurses

• Staffing Standards
o Provides health care leaders with a vetted tool to justify the 

measures needed to reach appropriate nursing levels that ensure 
safe and appropriate staffing to promote high-quality care and the 
best possible outcome



What Does it Take To Have a Healthy 
Pregnancy and Birth Outcome?

• How can more babies reach their first birthday – 
o Components (once discussed) but now apart of the AIM Safety 

Bundles continue to permeate all of our resources and still provide a 
good basis to answer this question.

• Readiness – Processes and structures to manage an event
• Response – Standardized process to respond to an issue once 

recognized
• Reporting – Creating a culture of data gathering, monitoring, 

debriefing, data sharing, and system learning focused on 
process improvement

• Respectful Care – Center the patient and approach all care 
that emphasizes the right of patients and promotes equitable 
access to care in an unbiased manner



What Does it Take To Have a Healthy 
Pregnancy and Birth Outcome? 
(cont’d)

• Provision of unbiased and equitable by a…
oA trained perinatal workforce
oA diverse perinatal workforce
oA valued perinatal workforce

• Support for the maternal workforce outside of the 
maternity unit in the hospital (ICU, ER, Urgent Care 
Center, Community Rural Centers, etc.)

• Support for the communities receiving care in areas 
where rural ob units/hospitals are closing



Challenges – What We’re Hearing 
From the Field? 

• Nursing workforce shortage…and growing
• Nursing burnout
• Nurse training
• Nurses are undervalued and overworked
• Nursing units are under-resourced 
• Workplace violence against nurses (feel unsafe)



Opportunities for Alignment 
• Support the utilization of AWHONN and other organization training tools
• Efforts to diversify the nursing workforce
• Support the adoption of Staffing Standards
• Accountability around Respectful Maternity Care Guidelines…link to CMS 

Birthing Friendly Hospital Designation
• Nurses with NPI - https://www.nursingworld.org/news/news-

releases/2023/anaenterprise-leads-rn-value-reimbursement/
o Leveraging the National Provider Identifier (NPI) as the Unique Nurse Identifier:

 NPIs are the gold standard for identifying and reimbursing health care professionals who 
provide care to patients. Use of NPIs allows providers, including Advanced Practice 
Registered Nurses (APRNs), to bill Medicare and Medicaid for services provided to 
patients. While registered nurses (RN) do not bill directly with an NPI, any nurse can 
obtain one. ANA is conducting a rigorous assessment of the utility of NPIs for valuing RN 
care. Additionally, we are considering the various operational changes required for 
providers and payers to be able to capture accurately the RN inputs, in aggregate or at 
the encounter level. Registering for an NPI is a first step toward full recognition of the 
value of nursing in the health care delivery system. To learn more, read ANA’s official 
position National Provider Identifier (NPI) as the Unique Nurse Identifier and watch this 
quick take video.

https://www.nursingworld.org/news/news-releases/2023/anaenterprise-leads-rn-value-reimbursement/
https://www.nursingworld.org/news/news-releases/2023/anaenterprise-leads-rn-value-reimbursement/
https://www.nursingworld.org/practice-policy/nursing-excellence/official-position-statements/id/national-provider-identifier-npi-as-the-unique-nurse-identifier/
https://www.youtube.com/watch?v=5i6i5oVs3lQ
https://www.youtube.com/watch?v=5i6i5oVs3lQ


Thank You!

Jonathan Webb, MPH, MBA
Email: jwebb@awhonn.org 
Website: www.awhonn.org
Phone: 202-819-2815 (w); 267-626-6676 (p)

mailto:jwebb@awhonn.org
https://www.awhonn.org/
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