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Healthy Start Region Border States:
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HISTORY
Currently 2 HS Sites in Missouri
Missour1 Bootheel Healthy Start
(MBHS)
Southeast (Bootheel) Missouri
Kansas City, Missouri

1997-2005- MBHS
Grantee 1n St. Louis, MO

2003 — Missouri Bootheel Regional
Consortium, Inc. (MBRC)

Non-Profit Community-Based
Organization Born from the

MBHS Regional Councils

2005- MBHS Transitioned from St.
Louis Grantee to Missouri

Bootheel Regional Consortium,
Inc. MBRC Grantee- Current




[
MBHS Program Services

Case Management
“FLY-First Love Yourself

Support Group”- Behavioral
Health

Community Action Network
(CAN)

Male Engagement
Maternal Mortality
Community Doulas
Preeclampsia Cuff Kit
Medicaid Expansion
Leadership Training/Health
Equity

Featured in PBS Birthing Justice
Documentary

Annual Low Birth Weight
Conference




2023 Case Management
Data Action Plan

Missouri Bootheel Healthy Start operates
entirely digitally through

* Virtual visits with clients

Fully customized online database

Digital Curriculum/Screenings

Provide smartphones to clients in need

Information 1s available in customized
data based for each client

Referrals, education.

Upload all required forms




Case Management Benefits
of Program Digitalization:

Quality Improvement for Data

* Better tracking for Healthy Start
clients- visits increased by 60%
over pandemic

* A fully customizable database has
been built to our current needs

* System contains builder tools to
meet the needs of the future

* We have complete control of our
information, giving us short data
turnaround and quick reporting
capabilities

* Provide total information for each
clients — referrals, education




Case Management Benefits to Program Digitalization

CM team meets weekly to

diSC“SS: Missouri Boot:;;el Reﬁon;l Consor;i{um, Inc.
eekly tatus eport
e Caseloads,
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 Visitation schedule —
P h k . e Pregnant | reach To
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 Recruitment & Retention 500 300
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* Other Program Needs
Client demographics
Cpnlkiing 0 Black . 0 Prenatal , ° High 0 CM Name 0
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CM Name 0 0 0 0 0 0 0 0 0
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Case Management

Aclran
Staff

ACTIVE CLIENTS INTERVENTIONS PEMNDING FORMS HIGH RISK CLIENTS
4 34 68 5

Reports
& VIEW ALL & VIEW ALL

@ WEEW ALL

Form Manager

YTD Summary Active Clients By County

Children Men Pregnent Women Discharged Total Served Cunklin Bdississippi Mew Madrid Pemiscot sooth

Active Client Ey Raca Active Clent Typn Risk Azsessement

Black White Other Prenatal Interconteptual High Mid Low
L% 5oy % ¥ Eh 0% %

Case Manager Details Pending Forms
Casa Manager County Risk Level Client Nama Date Form name
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Fnon Dos 3 35 12 12 2 13 5 35 Aruna Tennekoan 03/1/2022 Risk Apprasa o
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g f Facilitated by State Licensed
E y and Nationally Certified
First Love Yourse1 ’ The FLY Support Group is just for women!

You wlllearn: I LCSW /Ph.D. Veterans

| I Goal Setting
Readiness for Change o e .
Dimensiotsof wellnges Administration Counselor
Communication Styles & Strategies
—— Coping Skills and Stress Busters —
Anger Management

Sersciiin FLY LOGO Designed and
1 | Selected by Support Group
l"'tlﬂi%]oat?; i; agecewe. Part i C i p ants

S Journal
Class Materials
Gift card for class attendance-$25

15 Incentive points to spend in the Stork's Nest .
— | Child care reimbursement ($12 per hour for up to 2 FLY AI'thle accepted aIld
children

Mileage re.imbursement of 60 cen’Fs per mile OF.{ publlshed by the Joumal Of
Transportation to and from event with 3 days notice L
Medicine

Participants must be 18 years or older and will

e be asked to sign a confidentiality agreement B 1
Groups are facilitated by a Contact your Healthy Start case manager to V1810n B Oard
state licensed and nationally sign up to day' P 1 G 1
cerlified LCSW and PhD ¢ 0
crsona oals
Serving Scott, Mississippi, Dunklin, Pemiscot, and New Madrid Counties Graduatlon
@')\ For more information, contact our office!
g 003 S Kingshighway , Ste A PO Box 947 00 .
:{.ullt 9 tF/{;uu Sikeston, MO 63901  573-471-0400 ) FOIIOW—up/ PI'()VldeI'S

Toll Free: 888-317-4949 www.mbrcinc.org . we émhhgwsmn T



STRENGTHEN FAMILY RESILIENCE EDUCATION & EMPOWERMENT
FLY-CAN SUCCESS STORY

> 4

In honor of the de
in the field o

FLY Success Story
Lakadra Brown — Leadership, Health & Wellness, Career Path



Healthy Start Community Doula Progra

Facilitator
Chastity Mays CD(DONA)
Black Mother Baby Committee Member
Certified Birth Doula
Hathor Doula Services




MBHS HS Doula Training Team

v/
Toni Curtis
Black Mother-Baby

Committee Chairperson
CD(DONA), CCE
Founder & Director
BirthWise Doula
Services, LLC

Evonna Christmon

Black Mother-Baby Committee
Member
Birth Doula and
Community Counselor in
the West Atlanta area.

Isis Rose is a student midwife, doula
and is currently a student at
Commonsense Childbirth School of
Midwifery with plans to become a
certified professional midwife



MBHS Community Doula Training

Custom Doula Starter Bag

Currently Enrolled -10 Program Participants

CM Clients-CAN Volunteers — Doula Logo Pending
MBRC-- Among Founding Partners with Mo. Community Doula
Supporting Doula Medicaid Reimbursement

Council —

FAdirrg

|ﬂl

ltems
Included

All Required
Books

Rebozo
Tennis Ball
Mirror
Massage Oil
Chapstick

Teachin
Crochet Breast

Hair Ties
Colored Pencils
Coloring Book
Chrome Book



Male Empowerment

March 2023
Fatherhood Graduates




CAN Community Interventions

Slrengthen, Promote, Empower
Families and Communities

Infani>HeaIth Equity Action Plan Grantee Showcase Event

Start with the clients and have in-depth and frequent
opportunities for them to tell their own stories

Use client-based information along with data to develop
programs that help them and allow area health care
providers and agencies to SEE the clients and their desire to
be the best they can be for themselves and the infant/infant-
to-be

Work with area leader to explain why reducing infant
mortality and maternal mortality are beneficial to them now
and in the long term



HEALTHY START
COMMUNITY BABY
SHOWERS/CASE
MANAGEMENT
GRADUATION
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MBRC vaccinated 8, 000 plus
July 2021- June 2023

UNDERSTANDING VACCINE HESITANCY AMONG
Missouri Bootheel Healthy Start
Pregnant and Postnatal Women

‘:}] . ‘i;i - \%ﬁﬁ

Missoiri Bootheel Healthy stan

‘gf I y g e Whathetbood

First Lowve Yoursel

For more infarmation contoct Missour Bootheel Regional Consorfium, inc ey

o

9035. Kingshighway, Suite A » Sikeston, MO 63601 + Toll Free: 1-B38-317-4549 + wanw.mbrcinc.org R ALl

Understanding Vaccine Hesitancy Among Missouri Bootheel Pregnant or Postnatal Women

LOCAL
COMMUNITY-BASED

WORKFORCE
T0 INCREASE
COvID-19
YACCINE
ALLESS
oD

TEENTH CELEBRATIO

JUNE 26TH. 2022 1:00 PH-4:00PM
VACCINE CLINIC AGES 5 & UP RECEIVE A

$50 GIFT CARD ON SITE

JB SMALL FRON NEW MADRID PHARMACY WILL BE
ADMINISTERING PFIZER OR MONDERKA

JUNE

18



Partnerzhips with

M.IILE EMPOWERMENT NOW
ADULT RE-ENTRY PROGRAM
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Topic Discussion:

"Beyond Trauma-Informed Care"
WEDNESDAY, MARCH 29, 2023

10:00 am- 11:00 am
TRAINERS

Shonda Hemphill, MA, CRADC, SQP, MARS - Melissa Vogelsang, MA, LPC,
MCC Certificate of Completion will be provided

-
> El z TO REGISTER AND RECEIVE ZOOM LINK CONTACT:

hemphills@gibsonrecovery.org
by Monday, March 27, 2023 -"_ —
GLESON CENTER.
R tavic

R A
about Re-En: ind
Phone: (573) 471-9400 / Fax: (573) 471+ Sa00 /T Eree: {858) 317-4843 / 505 5. Kinganignway, Suie A / PO Bax 847 / Sikeston, MO 63801
Far mere fan about Re-Entry & other programs visit +wiwie mbrelne.org

(This program & g d Setond Chance Act of 2007)

-
MBRC

Miss;uri;@theel Regional Consortium Inc.

Strengthening, Promoting
Empowering Families
1-888-317-4949 www.mbrcinc.org
DSW SIGNS |

Welcome to the World, Ma'Layiah and Ma'Lani!

These precious twins were born on May 11th, 2022 at
8:16am. Ma'Layiah weighed 5lbs 110z and was 18
and 1/2 inches long. Ma'Lani weighed 6lbs and was
18 and 3/4 inches long.

Congratulations, Tanjineika and Roderick, on the birth
of your precious baby girls!

i

MARCH 24, 2023
9 AMSAIIPM
Lunch'Provided

This worksfig EE of charge
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Maternal . &wfeﬂness

Health and Wellness for Creating Familias

—
-

He withy [Methers
Healthy Futures

CLINTON BUILDING

501 /Campanella Dr.

Sikeston, MO

[Parmership Resources Avaliable from the Following:
Bnaﬂleef Perinatal Network, Bootheel Babies & Families, Heaithy Biue,
SEMO Health NehvorkNewMadﬂd County. Resource Center, Missouri Delta Medicol Center

SPEAKERS INCLUDE

(virtual} Dr. Dwayne Proetor,
President and CEQ Miascuri Foundation for Health

Kathleen Halmes, RN, MPH,

Vies Presitient of Strategic Initistives
Missouri Foundation for Hzalth — St, Louis, MO

Nissouri Baotheel Healthy Start
MBRG Staff
Sikeslon, Missour

Valda Boyd Ford, MPH, MS. RN
CEQ, Center far Hurman Diversity
High Peint, Horth Caralina

Target Audience:

Lhastity Mays, M5

Doula Facilitator

Lartifigd Birth Doula
£D{DaNA}

Agsistant Direcher,

A Gitt of Love Charity, Ing.
Carbondale, |llincig

Barty Glaasen RN, MISN
Rabecca Burgx RN, BEN
Susan Kendig,

J0, WHKP-BG, FRANP
Baothael Perinatal Notwork
Cape Girardeau, MO

Lynne Chambers, JD, MSW
CEOPrincipal

Chambers and Associates, LLC
Grand Chain, IL

* Tronsportalion Provided for
Healthy Start Clienls & Yoluntesrs
+ Milaoge kelmbursemanl
$.80 a mile for Case Moragsment
Porliciponts & CAN Volunlesrs
+ Child Care Relmburserent
for up o 2 childien ol §12 per
child undar the age af 12
RvEP for iansporlafion
oy March 21, 2023

+ Healthy Start Progvam Partici pants- Healthy Start Community Actien Network Yolunteers

+ zase Managers «Family Flanming Ayensies « Wurses » Rhysicians « Haalth Departmentand FEHC 5taff« Educators

+ Sl Servicss » Mental Health Providers » Community Health Workers » Faith-Based Leaders « Bootheel Farinatal Network
«Boatheel Bables & Farmilles - Mew Madd d Fespuree Canber» BAEOE - Cammu niby Carlhg Caunells » Buzines: Leaders
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e A T Boeem B B,
Pl s e T FOR MORE w;g“ﬁf_‘"::l::ﬂ 73471 mm.ﬂ:;:;;:sr;‘:”m B “ m

MBRC Missouri Bootheel
Reaienal Consortium Inc.
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I Maternal JZ Wellness Je)
MBR( Health and Wellness for Creating Families l)tﬁ(ﬁ HEII{L{)Y) Start

Serving Scott, New Mocd, Pemiscot, Dunkii, Missssippi ond Stoddard Counties Missouri Boot.

HAVE YOU HEARD ABOUT

BIRTH SPACING?

To reduce the risk of complications for you and your little ones,
it is recommended to wait 18 months between your

pregnancies. r_w\liAl_E_lgv

ot - A 4300 A RISKS FOR Birth spacing is the
aga\ \ co“st\va p . MOTHERS BABIES time from one child’s
N{Gw ’ gd*‘w oW- birth until your next
. “’Q, w\\\ge‘ ”ﬂ\mq‘ « Premature birth (« Increase risk of pregnancy.
A mmac\\- ier vﬂ‘g\‘“ m‘ﬁt““’ sudden infant
\)v“'t aw\\%a“h “\g\\zf ‘ « Increased stress death syndrome
%“\35“ W\Q&W s and postpartum
depression « Small for

gestation age

.+ Increase pgissOn"
potential for « Low birth “cq,\ooa Pr 653‘11,.6
uterine rupture weight for the A

b~

' « Potential



Marketing Podcast Project

Recently launched on SPOTIFY

S 2

= MBRC :
2 Missouri Bootheel Regional Consortium Inc. b
& Strengthen, Promote, Empower "g
?" Families and Communities g

s°




CAN COMMUNITY
PARTNERSHIP EVENT

CO SPONSOR
MOMMY’S MUNCHKINS
MEDICAID EXPANSION

FEATURING:
ADRASTOS

MOTORCYCLE CLUB
“DADS RIDING FOR
HEALTHY BABIES”

22
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Missouri Counties

Missouri Bootheel Healthy Start Served

\’) Scott
Has Gone Viral! New Madrid
Missouri Boothee [thy start . ore Mississippi
v Demonstrating Resilience and Strength Dunklin
throughout the Pandemic Pemiscot

Missouri's infant mortality

Marketlng &SOCIGI Medla N . R rate was 6.4 per 1,000 births

000, YD yofj

Community Service & Health Education from 2009-2013
% q ==
Maten .Aku.s.\ v ‘i}ie D ONA -

PBS Broadcast piemlere is
April'o, 2023

VIRTUAL & .o
FATHERHOOD WORKSHOP
FRIDAY, JUNE 18, 2021| 9AM-1PM

REGISTER ONLINE: mbrcinc.org/events

- CERTIFICATE OF COMPLETION
« COMPLETE EVALUATION FOR A CHANCE T0 WINA $100 BT CARD
- LOCAL, STATE, & NATIONAL SPEAKERS

For more information
call 573-471-9400 .o-win

|y

First Love Yourse\

COVID19 is WO over...

fatherfiood

IIIN[IHNHI C[l[ll

lnnn
'l“lll EIIIIC ““ S E 0P RCEVEA
l!li T CARe ON SITE
.

With delivery as an
option, Incentive
Distribution has
doubled every year
since 2020

Need health
insurance?
‘We can help.

2a® : ; Successful visits
MMBRC ‘ increased by 60% @
Case Management : | ¥ over pre-pandemic

| NG using Telehealth

59 Dashboard

Clients
. 4 - i ant
| lm(/lhtg m()“l(‘l"}, MBRC

Healthy Futures

Missouri Bootheel Regional Consorfium Inc.

Strengthen, Promote, Empower
Families and Communities




Recommendations to
ACIMM COMITTEE

e Successes
e [ .essons Learned

* Improve Birth
Outcomes

e 1-3 Recommendations




Successes

* Incentives- Value and Respect Time
* Trust

* Transportation- No Transit System
in Rural region

* Program provides transportation
and prevents hardship of delays and
being late for appointments

* Supports Program Retention

* Traditional/Non-Tradition
Community Partnerships

* Male Engagement

* Education Campaigns- Community
Events




vy
What Work/Success o~
Social Media Digital Platforms w . :f" -
s a7~ -
.
» Face Book, Tik Tok p
You-Tube E
* Instagram
* Podcast

* Billboards/Webinars/Blogs
* GEO Mapping

* Healthy Start Song

* Flyers

» Text Messaging Boards

* Virtual Workshops Trainings
* Support Groups

* Safe Space for Listening
Sessions-Transparency




[essons Learned

* Health Equity integrated with
Policies for systemic change

* Lack of Systemic Representation in
the Health Care System

* Participants Perceptions and
Experience — Structural Issues

* Impact of Economic Instability of
Fragile Rural Communities

* Increase Food Insecurity
Partnerships

e Post- Partum Care should continue
until the next birth of a child-
Women Wellness

* Social Factors,- Housing,
Substance Misusage; play a key
role in social determinants of health

e [.ocation Matters-culture of
communities

 Staff Development and Training




Improve Birth Outcomes

* Communication

* Empowerment

* Technology

* Increase Awareness/Education
* Partnership/Collaborations

* Sharing Resources — Expertise
* Advocate for Policy Change

* Support Community Based
Interventions

e Life Stressors- Emotional Health
* Doula Support




Recommendations

Recognize the impact and delay of
not addressing unconscious bias in
health and quality of care

People need to know their voice
and opinions matter

Increase capacity to advance
Health Equity

Healthy Babies begin with
Healthy Parents










Thank You

cdean@mbrcinc.org
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