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Background Information

• The Inter Tribal Council of Arizona (ITCA) was 
established in 1952, during the termination era to 
provide a united voice for Tribal governments to 
address common issues and concerns. 

• On July 9, 1975, the council comprised of elected 
Tribal Leaders, established a non-profit 
corporation, ITCA, Inc., under the State of Arizona 
to promote self-determination and self-reliance 
through public policy and resource development. 
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Background Information, cont.

• Members of ITCA are the highest elected tribal officials: 
tribal chairpersons, presidents and governors. The leaders 
provide a comprehensive view of the conditions and needs 
of the communities they represent. 

• Project areas include policy/program development in 
Health & Human Services, IHS & BIA/BIE Annual Budget 
Formulation, Senior Services, Epidemiology, WIC & 
Maternal Heath Innovation, Teen Pregnancy Prevention, 
Environment, Education, Cultural Resources, Water Policy, 
Water/Sanitation Systems, Tribal Incident Command 
support, Native Voter Initiative (etc…)

4



Tribal Cultural Considerations

American Indian cultural practices would improve 
maternal and infant health outcomes of AI/AN in Arizona:
• Acknowledgement and acceptance of these practices 

valued by Tribal Nations should be integrated at 
medical and community health program settings. 

• Guidance by Traditional Practitioners, Elders and 
Indigenous Birth Workers to community health 
organizations & providers that serve AI/AN women is 
achievable if practices are honored. 

• For many AI/AN, wellness is compared to longstanding 
traditional practices wherein one balances your mind, 
body and spirit with the environment.  
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Tribal Cultural Considerations, cont.

• These practices have been incorporated by several 
IHS/Tribal/Urban Indian Health Programs (I/T/U) and by 
some managed care providers in Arizona. 

• At the present time traditional healing is not yet 
covered by Medicaid in Arizona, but services arranged
and expenses of the practitioner are known to be 
provided via other resources. 

• AHCCCS resubmitted the Traditional Healing Waiver for 
I/T/U facilities to CMS on 12/22/20, in the Section 1115 
Demonstration Renewal. The current Waiver was 
extended for 1 year while negotiations continue. 
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IHS/Tribal Indian Facilities in 
Arizona

 Navajo Area IHS
Inpt: Chinle, Fort Defiance, Four Corners, 
Gallup, Tuba City Otpt: Dzith-Na-O-Dith-Hle, 
Inscription House, Kayenta, Pinon, Tsaile, 
Winslow,  Sacred Peaks, LeChee, Native 
Americans for Community Action (UIO)
 Phoenix Area IHS
Inpt: Phoenix Indian Medical Center, 
Whiteriver Hospital, Huhukam Memorial 
Hospital Otpt: Ak-Chin, Hau’pal, Komatke 
(GRHC), Colorado River SU (CRIT/Parker, 
Hualapai, Havasupai, Chemehuevi, Moapa), 
Fort McDowell, Fort Yuma (Cocopah, 
Quechan), Hopi, San Carlos/Cibecue, Native 
Health/Native American Connections (UIOs)  
 Tucson Area IHS
Inpt: Sells Indian Hospital Otpt: Pascua Yaqui 
Tribe/Guadalupe, Tohono O’odham (San 
Simon, San Xavier, Santa Rosa), Tucson Indian 
Center (Referral Center)
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Aligning OB/GYN & AI/AN 
Traditional Practices

Prenatal, Obstetric, Labor & 
Delivery Best Practices
• Labor support services family 

centered at low risk and full 
service Birthing Centers. 

• Birthing options available (birthing 
ball, walking, fetal monitoring, 
hydrotherapy for comfort non-
medicinal pain control).

• 24-hour anesthesia consults. 
• Lactation support extensive.
• Each IHS/Tribal facility that 

provides full or low risk obstetric 
services are well equipped and 
staffed with trained and 
experienced providers.  

Traditional & Culturally 
Supportive Services

• Pregnant family seeks traditional 
services on their own, thru I/T/U 
provider or AHCCCS plan throughout 
prenatal and perinatal care. 
Coordination of care supported.

• Pregnant family incorporates 
traditional practices in their L&D plan 
that are honored.

• Protocols permit feathers, tobacco 
ties, medicine bundles in birthing suite 
or L&D room. Family member 
conducts first washing as a water 
blessing, protection prayers & songs, 
herbal teas to promote optimal labor 
& delivery.
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Indian Health Service (IHS) 
Policy Update

• IHS has amended the Indian Health Manual, Part 3, Chapter 13, 
Maternal and Child Health. (https://www.ihs.gov/ihm/pc/part-
3/p3c13-ap-a/) to address:  (1) The rate of AI/AN maternal 
mortality no longer appears to be decreasing, and (2) the 
general AI/AN maternal mortality rate is above the U.S. All 
Races mortality rates. 

• Policy: IHS will provide the highest possible technical level 
obstetric care to AI/AN mothers in line with current American 
College of Obstetricians and Gynecologists (ACOG) and Joint 
Commission on Accreditation of Healthcare Organizations 
(JCAHO) recommendations and standards with respect to 
emergency cesarean delivery, full service and low risk obstetric 
services. 
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Indian Health Service (IHS) 
Policy Update, cont.

• “A Headquarters based multi-disciplinary Maternal Mortality 
Review Committee (MMRC) will be established to conduct 
thorough and timely review of all AI/AN maternal deaths 
occurring in IHS or tribal facilities, referral facilities, and other 
health care settings or in non-health care settings.”

• “Written comments and recorded discussions by the MMRC 
will be retained in a locked confidential Quality Assurance file 
in the IHS Headquarters office of the MCH Coordinator.  
Procedures ensuring confidentiality under the Privacy Act of 
1974 will be followed in the management of patient records 
being reviewed by the MMRC.”
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ITCA WIC Maternal Health 
Innovation Program

• ADHS funded ITCA to address maternal mortality and 
morbidity in American Indian communities in Arizona. 
A Steering Committee that includes CHRs, Maternal 
Health Educators,  Nurse Midwives, OBGYNs and 
Traditional Healers will help guide and support: 

1. Maternal Health strategies and an action plan focused 
on Tribal communities
2. Implementation of the plan to improve maternal 
morbidity and mortality and data surveillance 
3. Evaluation of maternal health outcomes
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Tribal Advocacy OB L&D Safety, 
Funding or Equipment Needs

• Member Tribes of ITCA became aware of the L&D 
closure at the Phoenix Indian Medical Center (PIMC) at 
the end of September 2020. Mothers were being 
transferred to other hospitals and patients were 
concerned if not eligible for Medicaid or PRC covered 
services. 

• Dr. Charles Reidhead, Director, PAIHS, met with Tribal 
Leaders in December 2020 to discuss their concerns. 
He indicated it would be a temporary closure and that 
maintenance needs had to assessed. IHS staff indicated 
there were no patient deaths, injuries or lawsuits. 
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Tribal Advocacy for PIMC Replacement

• A top issue in Tribal consultation is funding for projects on 
the Health Care Facility Construction (HCFC) Priority List. 
PIMC & Whiteriver Hospitals on the list/

• Leaders advocate for increases to the Budget Reconciliation 
bill so funding for HCFC will be made available to the House 
& Senate for IHS appropriations. 

• PIMC requires $674 million of phased-in funding. It’s the 
top inpatient facility on the HCFC Priority list followed by 
Whiteriver ($355 million) and Gallup ($552 million). 
Meanwhile a Tribal priority is Maintenance & Improvement  
line item. In FY2021, $168.9 million was appropriated. But 
the reported backlog of deferred maintenance, alteration 
and repair is $500 million nationwide.
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Stability for Indian Health Care 

• Our voice, our stories, our support for the 
Indian health care system must not be 
quieted!

In appreciation…

Alida Montiel, Director
Health & Human Services
Inter Tribal Council of Arizona
Alida.Montiel@itcaonline.com
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