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OPTN Transplant Coordinators Committee 
Meeting Summary 
November 20, 2025 

Conference Call 

Christine Brenner, RN, BSN, CPTC, CCTC, Chair 

Heather Bastardi, RN, MSN, CPNP, Vice Chair 

Introduction 

The Transplant Coordinators Committee (“the Committee”, “TCC”) met via Teams on 11/20/25 to 
discuss the following agenda items: 

The following is a summary of the Committee’s discussions. 

1. Post-Public Comment Analysis 

1. Post-Public Comment Analysis 

The Committee did not make any decisions. 

Summary of Discussion: 

The Chair discussed several themes of work that had been pulled out of Public Comment feedback, 
including timeline of notification, method of notification, contents of notification, and short-term 
inactivations. 

Staff showed a policy example including options for all of these themes. 

Timeline of Notification 

The Committee discussed a timeframe minimum for when programs need to notify patients. In aligning 
with other OPTN policies, the Chair suggested 48 or 72 hours as options. She continued that she agrees 
with 72-hours because this allows care teams to handle acute illnesses before sending out a notification. 
Members agreed with this sentiment. 

Members looked at the 10-business day notification window. They agreed that this should align with 
other current patient notification policies and remain standard.  

Method of Notification 

The Committee moved to discuss the method of notification. The Chair suggested the notification 
should remain written for program auditing purposes, especially since written does not limit the 
notification only to letters, but also EMR.  

A member brought up that many people in Public Comment suggested allowing non-written 
notifications, so programs can use their discretion on how to best notify patients and caregivers 
depending on specific situations. The Chair responded that this should not change unless all notification 
methods are changed for the overall OPTN Policy 3.5. 

A member added that she disagrees with the sentiment that the notifications must be written due to 
auditing purposes, given that Public Comment feedback supported allowing more notification types. She 
added that the Committee should further consider the perspective of the patient and allow programs to 
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make decisions based on the needs of the patient. The member suggested reworking the full OPTN 
Policy 3.5 to allow all notification types to be non-written. She continued that if the notification must be 
written that it should include the reason for inactivation in its contents or entirely remove the written 
mandate and allow programs to have a standard operating procedure addressing how they handle 
notifications. 

Contents of Notification 

The Chair suggested that the reason for status change not be included because of concerns around 
notification auditing.  

Short-Term Inactivations 

The Committee did not have time to discuss this theme. 

Next Steps 

The Committee is waiting on further feedback on whether larger policy changes would need to go back 
to OPTN Public Comment. A member voiced that the policy should be patient-centered, while other 
members stated that it should also balance burden and auditing programs. A member suggested holding 
on implementing suggested policy changes until the Committee can review the rest of OPTN Policy 3.5.  

Staff asked if the Committee would like to hold on current policy changes and review the full policy first, 
or if they would like to continue with current work. Staff also mentioned that the OPTN Patient Affairs 
Committee indicated support for quick implementation of this policy in their November meeting. Staff 
suggested holding another discussion meeting so that the Committee can deliberate further. The 
Committee suggested the following options to discuss in the next meeting: 

1. Rework all notification policy and look at timelines and methods of notification 
2. Rework all notification policy and require programs to have standard operating procedures for 

how they handle patient notifications 
3. Continue working on the current policy and potentially pursue a multi-phase approach for 

addressing the whole policy later 

Next meeting: 

12/11/25 
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Attendance 

• Committee Members 
o Kati Robinson 
o Amy Olsen 
o Courtney Risley 
o Gertrude Okelezo 
o Kenny Laferriere 
o Karl Neumann 
o Whitney Holland 
o Brandy Baldwin 
o Eve Cabatan 
o Christine Brenner 
o Katherine Meneses 
o Stewart Jusim 
o Robin Petersen-Webster 
o Ashley Cardenas 
o Heather Bastardi 

• UNOS Staff 
o Jamie Panko 
o Lindsay Larkin 
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