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Work Plan Deliverables Training Scenario Example Your Health Center info
Strategic Plan Decrease A1C scores by increasing access 

to BH supports

Convene Core Implementation Team PCP, BH, Nursing, IT, Finance

What is our Quality Metric/Key 
Performance Indicator Definition

All patients with an A1C score greater than 
7% and receive a BH 

Metric Numerator Pts with A1C score greater than 7% that 
receive BH intervention 
(90832,90834,90837)

Metric Denominator Pts with A1C score greater than 7%

Metric Exclusions Under 18 

Report Period 1x per month for 12 months

Data Registry Utilize EHR/Excel

Performance Target Outcomes 1.  Increase population to Behavioral 
Health support 
2.  Decrease A1C scores 

Map the Care Pathway Completed

Policy and Procedure Submitted to P&P Committee

Review Evidenced Based Interventions In Process - BH training on Behavioral 
Activation Planning

Clinical and Admin Protocols MD to order standing order

Pilot the Care Pathway In process

CQI  - Evaluate efficiency and 
effectiveness of the care pathway

Measure submitted to QI Team

Update and Adjust Admin and Clinical 
Protocols as needed (PDSA)

Next meeting review data 

Performance Indicator/Quality Metrics 
for Ongoing Monitoring

N/A 

Date to Roll-out Expansion Champion Team 1-2 Months, Site A 2-4 
months; Health Center Wide 5-6 months 
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