
Network for Improved 
Outcomes in Rural 
Emergency Care

Kristi Iannucci, MBA
Network Director



OUR NETWORK



City of Houston, Digitally Connecting 
Emergency Services
View video online through YouTube: 
https://www.youtube.com/watch?reload=9&v=vXriy3n8IB8&featur
e=emb_logo

https://www.youtube.com/watch?reload=9&v=vXriy3n8IB8&feature=emb_logo
https://www.youtube.com/watch?reload=9&v=vXriy3n8IB8&feature=emb_logo


OUR BIG IDEA
Mission: Delivering the right care, at the 
right time in the right place. 

Vision: To have a sustainable mobile 
network of  healthcare services leveraging 
partnerships and technology. 







KEY ACCOMPLISHMENTS
• Equipped 25+ EMS Vehicles
• 193 DTC Urgent Care Visits / 823 Registrations
• Over 700 Patients Diverted Directly to Crisis 

Stabilization Unit
• Care Coordination / Transitional Care Management
• 19% Growth in Chronic Disease Education 
• Over 600+ Attendees For Various Trainings
• Treat & Refer / Community Paramedicine Training and 

Frameworks Developed
• **Influencing State Legislation / ABC 15 Local News





OUR KEY SUSTAINABILITY FACTORS



INFLUENCING LEGISLATION TO PROMOTE SUSTAINABILITY

How NIOREC Influenced Passing of  AZ SB1089 (Telehealth Reimbursement)

• All Started With a Simple Poster Presentation 

• Leverage Others That Already Have The Relationships (for us that was AZHHA)

• Sharing Data, Results & Patient Stories is KEY!!!!
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